ZEELAND CITY COUNCIL
Monday, June 21, 2021

Zeeland City Hall
6:00 p.m.
AGENDA
WORKSTUDY

CALL TO ORDER

DISCUSSION ITEMS:
1.
2.
3.
4.
5.

Lakeshore Advantage Update and Funding Request
Barricade Purchase
CWP Biosolids Contract Extension
PPT and American Rescue Plan Funding Summary
Temporary Part-Time Facilities Maintenance Supervisor Agreement

OTHER ITEMS FOR DISCUSSION:

ZEELAND CITY COUNCIL MEETING

June 21, 2021
7:00 p.m.
Council Chambers Zeeland City Hall

CALL TO ORDER:
Invocation – Pastor Shaun Furniss, North Street CRC
Pledge of Allegiance to the Flag
Excuse absent members (by motion and reason)
Approve additions/deletions to the agenda
Consent Agenda (page 2)
Public Comment/Visitors
Communications
City Manager’s Report

ACTION ITEMS:
1.
2.
3.
4.
5.

Lakeshore Advantage Funding Request
Barricade Purchase
CWP Biosolids Contract Extension
Temporary Part-Time Facilities Maintenance Supervisor Agreement
Planning Commission Appointment

REPORTS FROM CITY COUNCIL MEMBERS

ANNOUNCEMENTS:

CONSENT AGENDA
All items listed on the consent agenda are considered to be routine and will be enacted by one motion
with a roll call vote. There will be no separate discussion of these items unless a council member, a
member of the administrative staff or a citizen so requests, in which event the item will be removed from
the consent agenda and considered separately in its normal sequence on the regular agenda.
1. Approve minutes of the regular meeting of June 7, 2021.
2. Approve minutes of the Work Study meeting of June 7, 2021.
3. Receive for information the BPW Board of Commissioners meeting of June 15, 2021.
4. Ratify BPW Action #21.061 Approve Cash Disbursements and Regular Monthly Transfers.
5. Ratify BPW Action #21.062 Distribution Inventory Purchase Recommendation.
6. Ratify BPW Action #21.063 Water Warehouse Emergency Standby Power Project Bid
Recommendation.
7. Ratify BPW Action #21.064 Energy Risk Management Policy.
8. Ratify BPW Action #21.065 Community Grant Applications.

Council Meeting
Common Council
June 7, 2021
The regular meeting of the Common Council was held at the Zeeland City Hall, 21 S. Elm Street, Zeeland MI
on Monday, June 7, 2021. Mayor Klynstra called the meeting to order at 7:02 p.m.
PRESENT:
ABSENT:

Council members –

Mayor Klynstra, Gruppen, VanDorp, Broersma, Kass,
Timmer, Lam
Council members – None

Staff present: City Attorney Donkersloot, City Manager Klunder, Treasurer/Finance Director and Asst. City
Manager of Finance & City Services/Infrastructure Plockmeyer, BPW General Manager Boatright, Electric
Manager Transmission and Distribution DeKraker, Electric Power Supply and Market Operations Manager
Mulder, Waters Operation Manager, Fire-Rescue Chief Tibbets and City Clerk Holmes
The invocation was offered by Mayor ProTem Sally Gruppen.
21.107

Approve Consent Agenda

Motion was made by Councilmember Broersma and seconded by Councilmember Timmer to approve the
Consent Agenda as presented.
1. Approve minutes of the regular meeting of May 17, 2021.
2. Approve minutes of the Work Study meeting of May 17, 2021.
3. Receive for information the Minutes of the Planning Commission of April 15, 2021.
4. Receive for information the Minutes of the Cemetery/Parks Commission of April 29, 2021.
5. Receive for information the Minutes of the BPW Board of Commissioners of May 18, 2021.
6. Ratify BPW Action #21.041 Approve Cash Disbursements and Regular Monthly Transfers.
7. Ratify BPW Action #21.042 South Reservoir Interior/Exterior Painting.
8. Ratify BPW Action #21-046 Riley 4 Transformer Purchase.
9. Ratify BPW Action #21-048 Professional Services Recommendation – Units 9-11 Muffler
Replacement.
10. Ratify BPW Action #21-049 MPPA Bi-Lateral Energy Purchase 2023-2024.
11. Ratify BPW Action #21-051 Generator Protective Relay Upgrades, Units 9-11.
12. Ratify BPW Action #21-052 Washington Pump Station Generator Gas Meter Installation.
13. Ratify BPW Action #21-056 IT Director Position Salary Grade Adjustment.
14. Ratify BPW Action #21-057 Public Act 95 of 2013 – Low Income Energy Assistance Fund.
15. Ratify BPW Action #21-058 Community Grant Application.
16. Ratify BPW Action #21-059 Consideration of Support for the Closure of Maple Street.
17. Ratify BPW Action #21-060 GARE Learning Communities of Practice Memorandum of
Understanding.
Roll call.
AYES:
Kass, Timmer, VanDorp, Lam, Broersma, Gruppen and Mayor Klynstra
No Votes: None
Absent:
None
Communications/Visitors
State Representative, Bradley Slagh, was present to give an update on what’s happening in Lansing and what he
is working on.

Public Hearing
Mayor Klynstra called the Public Hearing to order at 7:13 p.m. for Vacating Maple Street.
Community Development Director/Assessor Maday explained on April 9, the owner and developer of the Sligh
Building property at 349 E Main Ave filed a letter requesting that the portion of N Maple Street that is adjacent to
their site be vacated, so that the space can be used in the redevelopment of the property. At the time the letter was
filed, the Planning Commission had already been studying the concept of vacating this portion of Maple Street
(approximately 300 feet) for a period of time. On April 15, the Planning Commission made a recommendation to
City Council that the street be vacated as requested, with a condition that an easement be retained for utilities.
Following that recommendation, at their meeting on April 19, City Council adopted a resolution of intent to vacate
the street and scheduled a public hearing for the request.
Staff supports the vacating of the street as requested, and feels that the conditional approval of the vacating is
the most appropriate way to proceed at this time. The conditional approval (subject to final site plan approval,
building permit approval, completion of one or more development agreements, etc.) would give the developer
the assurance that the street will be vacated so that they can proceed with site design etc, while also providing
time for the completion of required items such as development agreements. It should be noted that should the
street be vacated, the developer has stated that they do not expect to need the street to be closed until the spring
of 2022. The street would remain operational until that time.
Todd Huizingh, 27 S. Maple, stated he does not want North Maple vacated and would like to make a recommendation
to pursue the realignment of South Maple as described as Alternative C in the recent Traffic Study for the following
reasons:

1. It is what the study recommended. Of the four options considered in the Study, Alternative C was the
Preferred and recommended method. Huizingh quoted from the study, “Alternative C provides the best
balance of continued or improved traffic flow while providing the desired Green Space”. The Study goes
on to make the recommendation for the second choice of turning it into a one-way. Huizingh isn’t crazy
about the idea, but it is still recommended over closing the Street. Closing a street can negatively affect
traffic circulation in a number of ways especially by a school.
2. There are three streets from downtown to Fairview that connect Main Street to Washington Avenue.
They are Maple, Centennial and Carlton. The Study states that Maple is the most used with the highest
volume of traffic followed by Centennial and then Carlton. His question to Council is why would you
want to close the road that has the most traffic. The Study predicts with the new development project at
the Sligh building that traffic on that street would increase 30%.
3. There are no residences on North Maple but Carlton and Centennial do so you would be increasing traffic
onto those two roads that are residential.
He closed by saying Alternative C provides the best balance of continued or improved traffic flow while still providing
the desired green space as mentioned in the Study.
Doug Baas, 361 E. Central, states that he has four points that he is concerned about:
1.
2.
3.
4.

Congestion. He lives on Central and it is already busy with traffic from the school both ways, he has
trouble exiting out of his driveway and he is concerned about the safety of foot traffic.
He does not believe Centennial as a south route is safe. There are cars parked along the North side of
Main Street and you can’t see the oncoming traffic. You basically have to guess if there is a car coming.
He doubts the accuracy of the Traffic Study during a pandemic.
He questions residents on the adjacent streets and is the inconvenience fair to them.

Councilmember VanDorp questioned if the schools were notified of this and if we had heard anything from them.

Maday replied the City did not receive any communication from them either for or against the vacating for this Public
Hearing.
VanDorp also questioned other businesses on Maple and if they had communicated being for or against the vacating.
Klunder stated there was no formal communication filed on this. They are well aware and BPW General Manager had
discussions with Peerbolts and they were in favor of a cul-de-sac option.
Isaac Koert, 405 E. Main, the only access to his property is from Maple Street where he has two accesses with a
driveway and a parking lot, and no curb cuts on Main. He would support a cul-de-sac option with an entrance to his
property which could trigger them to look in to some type of redevelopment plan.
Doug DeKock, from GDP, explained the purpose of his firm asking for this vacation is that the building is so close
to Maple Street and to do a successful project, they need some patio space where people can sit outside. Realigning
the road is certainly an option but will be much more expensive. Based on the Traffic Study, this was a good option
as the other two roads could handle the traffic. They are planning on having around 50 units with 10 that face Maple
Street.
City Manager Klunder referenced an email from Sarah Huizenga, Principal of Cityside Middle School, from March 2,
2021 to the Planning Commission. She stated she presented the plans to the Ad Cabinet so the transportation directors
could weigh in. They felt Option C was the best but Option D would also work if that creates a straight shot. They
also asked to be mindful of not adding any trees in the green space right on the corner.
Councilmember VanDorp is on the Zeeland Rec Board and he talked to the rest of the Board and Staff there and they
had no issues with the road being closed.
Councilmember Kass asked Fire-Rescue Chief Tibbets if a cul-de-sac would give them adequate access. Tibbets
replied they had already looked into this and it would be adequate.
Klunder explained the Traffic Study only looks at the traffic. Whereas from the City’s perspective, it is looked at it
holistically and for the redevelopment of the Sligh Building. When considering all aspects, vacating a portion of the
road clearly looks to be the best way to move forward.
Mr. Baas asked how that would be the best option when the Traffic Study said Option C was the best. Klunder answered
the Traffic Study stated the adjacent roads could handle the increase in traffic. The Planning Commission looked at
this carefully and considered all aspects. Cost is also a factor but what would be the impact as far as future
development? The Planning Commission felt not only would this help the development but also the closure of Maple
would not negatively affect the greater surrounding area.
Mr. Baas responded to the issue of cost and said Mr. Huizingh stated the residents in that area would rather move the
street or continue it. That would be a cost to Mr. DeKock as he bought the building. He stated the City closes too
many streets and he feels Option C really needs to be carefully considered.
Mayor Klynstra stated he is also on the Planning Commission and they discussed if people are dropping their kids off
at school and they are coming from the West and going East, they are either going to turn on Maple or go to Carlton
if they want to go to Washington Street. Carlton is a wider street with better sight lines to accommodate the traffic.
For people to go one block further isn’t going to cause that much more traffic. This is the reason he voted for it on the
Planning Commission.
Councilmember VanDorp said he appreciates the public input and that is why there are Public Hearings. We have
wanted something to be done with the Sligh Building for years and that is why he is supporting it. It is important thing
for the City and will help revitalize that section of town.

Mr. Baas wants to point out that Option C is not being considered and it appears it is for the sole reason of the
Developer’s cost. You have residents that are recommending Option C and yet, Council is not even considering it.
Mr. Huizingh agrees that Option C accomplishes everything and besides cost, he has not heard a good reason for not
considering Option C.
Councilmember Timmer stated it makes a huge impact when there is Public Comment from the citizens. It makes her
think of things she hadn’t thought of before. Council really does listen.
Councilmember VanDorp stated if they would straighten the road it would go to the East and it would impact Mr.
Koerts property. He doesn’t think trading one for the other is fair either.
Mr. Koert stated he does not want to sell his property. He feels closing Maple Street is a safer crossing option for
students.
Councilmember Kass stated a one-way street is out of the question for him. Widening the street is very appealing
however, closing the street eliminates all confusion. He stated the Planning Commission did not take this lightly and
spent a great deal of time on this decision.
Mr. Baas said Council made their decision and they are not considering Option C because of cost to the Developer.
He hasn’t heard what the cost is but this decision is a personal cost for him and his family, how they drive and the
traffic patterns around the school. So, making this decision because of the cost to the Developer instead of the residents
is wrong.
Councilmember Gruppen is for vacating. It is not because of not looking into Option C. Council has given very
serious thought and had many discussions regarding this. She does not think it is a safe corner and never has because
of the building on the corner. Cars that are traveling South on Maple have to pull way out in order to see if there is
oncoming traffic. The road itself is not in great condition. It has been on the City’s wish list to find a Developer
interested in the building. Zeeland needs housing and this has been in the works for a long time. With all the industry
in town, we have no nice places four housing to offer these workers. She stated she understands how these gentlemen
feel and knows it’s hard to make changes. This is good for the community. It is benefiting a lot of people and will
make the corner safer. Mr. Baas stated he still thinks Council has made their mind up due to cost. Gruppen said cost
was never discussed by City Council. Klunder said cost is one of the factors but is not the only factor. We have a
property owner that does not want to sell his property. All options were looked at carefully and this is the one that we
feel was best for the community.
Klunder explained the timing and this was originally brought to City Council in November of 2020 and Council
referred it to the Planning Commission to go through their process and get a traffic study. That study was presented
on March 4 of 2021 to the Planning Commission where they went through each option. March 31 was the Planning
Commission Public Hearing where they went through all the options and received public comment. April 15 is when
the Planning Commission recommended Option C to go to City Council and on April 19, City Council set June 7 as
the date for their Public Hearing and take final action.
Mr. Huizingh agreed with Council that the intersection is dangerous as it is and something needs to be done. Vacating
the street is better than nothing at all. He is glad to see the property is being developed. He just wanted Council to
consider the other options. If it does get vacated, he asked Council to look at Centennial and Main. He appreciates
Council taking the time to look at all the options.
Motion was made by Councilmember Broersma and seconded by Councilmember Timmer to close the Public
Hearing at 8:00 p.m.

City Manager’s Report
IT Director Hire
We internally announced the hiring of our new IT Director and are happy to publicly announce that we have
hired Tim Maloney as the City’s new Information Technology Director. Tim will join the City Management
Team on Monday, June 28. Tim will come to us after serving in the role of IT Customer Support Manager at
Holland Hospital.
Facilities Maintenance Supervisor
Unfortunately, during our first round of interviews, we did not find the appropriate fit for our organization for
this position. We will now look to develop a pool of additional candidates for this position. The implication to
this step is that it is unlikely we will have a replacement prior to Steve’s departure on June 30. We are
committed to finding the right fit for the position for both the individual and our organization. We are currently
working on contingency plans on how we will handle this delay.
Parks/Cemetery Supervisor
The vast majority of last week was spent interviewing candidates for this position. There are a couple more
interviews this week and we hope to identify finalists by the end of this week.
Streets/Motor Pool Supervisor
We will begin interviewing for this position this week.
GL Rentals Site Plan Approval
At Thursday’s Planning Commission meeting the Planning Commission approved an updated site plan for GL
Rentals expansion of 244 E. Main. This expansion will include a two-story 4,320 foundation area mixed use
(office and residential) addition to the existing Generational Wealth Management building at 244 E Main Ave.
This project was previously approved by the Planning Commission on June 6, 2019, with a one-year site plan
approval extension being granted on June 4, 2020. Since the Planning Commission can only grant a single site
plan approval extension for no longer than one-year, the project had to be reheard by the Planning Commission
as a new application. The only change from the previously approved project is that the currently proposed
building is a total of two-stories, when the previously approved building was three-stories in height. Staff
supported, and the Planning Commission approved the project as it will help achieve a number of goals stated in
the City’s Downtown Vision Plan including the provision of additional housing in the central business
district, and will be in-fill development within the downtown. The owners stated that they are hoping to start
construction after Labor Day. We are grateful to the Wilson’s for their decision to continue to grow their
footprint in downtown Zeeland.

21.108

Vacate Maple Street

Motion was made by Councilmember Gruppen and seconded by Councilmember Broersma to adopt the
Resolution to conditionally vacate a portion of North Maple Street between East Main Avenue and East
Washington Avenue.
Roll call.
AYES:
Timmer, VanDorp, Lam, Broersma, Gruppen, Kass and Mayor Klynstra
No Votes:
None
Absent:
None

21.109

CADO (Tripelroot) Snowmelt Contract

Motion was made by Councilmember Broersma and seconded by Councilmember Timmer to approve the
Snowmelt Construction Agreement with CADO, LLC as presented.
Roll call.
AYES:
VanDorp, Lam, Broersma, Gruppen, Kass, Timmer and Mayor Klynstra
No Votes:
None
Absent:
None
21.110

CADO (Tripelroot) Fence Lease

Motion was made by Councilmember VanDorp and seconded by Councilmember Gruppen to approve the
Fence Lease Agreement with CADO, LLC as presented.
Roll call.
AYES:
Lam, Broersma, Gruppen, Kass, Timmer, VanDorp and Mayor Klynstra
No Votes:
None
Absent:
None
21.111

FY 2022 Budget Amendment for Electrical Advanced Metering Infrastructure Deployment

Motion was made by Councilmember Kass and seconded by Councilmember Broersma to approve combining
the current FY 2022 and 2023 two-year budgeted plans for $500,000 each year for advanced metering to a oneyear budget for a revised total budget of $1,000,000 for FY 2022 in order to save money on materials,
installation and software.
Roll call.
AYES:
Broersma, Gruppen, Kass, Timmer, VanDorp, Lam and Mayor Klynstra
No Votes: None
Absent:
None
21.112

Advanced Electrical Metering Equipment Bid Award

Motion was made by Councilmember Timmer and seconded by Councilmember VanDorp to approve the
purchase of the electrical advanced meters from Eaton for a total price of $886,315.22.
Roll call.
AYES:
Gruppen, Kass, Timmer, VanDorp, Lam, Broersma and Mayor Klynstra
No Votes: None
Absent:
None
21.113

Advanced Electrical Metering Installation Contractor Bid Award

Motion was made by Councilmember Lam and seconded by Councilmember Gruppen to award the installation
contract of 6,392 advanced electric meters to Allegiant Utility Services for a total price of $97,497.70.
Roll call.
AYES:
Kass, Timmer, VanDorp, Lam, Broersma, Gruppen and Mayor Klynstra
No Votes: None
Absent:
None

21.114

Advance Electrical Metering Bulk Uploader Software Package Bid Award

A motion was made by Councilmember Gruppen and seconded by Councilmember Broersma to approve the
purchase of NorthStar’s Bulk Meter Uploader from Harris for a total price of $17,343.00.
Roll call.
AYES:
Timmer, VanDorp Lam, Broersma, Gruppen, Kass and Mayor Klynstra
No Votes: None
Absent:
None
21.115

MPPA Solar Purchase Power Agreement

Motion was made by Councilmember Broersma and seconded by Councilmember Kass to approve participation
in the MPPA Solar projects as presented and authorize the BPW General Manager as the “Authorized
Representative” under the MPPA Energy Services Project Agreement to commit to purchase through the
Michigan Public Power Agency.
Roll call.
AYES:
VanDorp, Lam, Broersma, Gruppen, Kass, Timmer and Mayor Klynstra
No Votes:
None
Absent:
None

21.116

BPW North Warehouse Design/Build Contract and Budget Amendment

Motion was made by Councilmember VanDorp and seconded by Councilmember Gruppen to award the designbuild construction of the North Warehouse to Lakewood Construction in the amount of $1,758,845 and to
approve a budget amendment of $2,000,000 from the previously budgeted $1,000,000 for the North Warehouse
project for contingencies in construction, equipment, fixtures, etc.
Roll call.
AYES:
Lam, Broersma, Gruppen, Kass, Timmer, VanDorp and Mayor Klynstra
No Votes:
None
Absent:
None
21.117

FY 2022 Electric Rates and Fees Revision Ordinance

Motion was made by Councilmember Kass and seconded by Councilmember Broersma to approve the revisions
to the Electric Street Lighting Service Rate S, the reduction in the Experimental Electric Vehicle Charging
Station Rate E, and revisions to certain fees and charges as presented.
Roll call.
AYES:
Broersma, Gruppen, Kass, Timmer, VanDorp, Lam and Mayor Klynstra
No Votes:
None
Absent:
None
21.118

FY 2022 Water Rates and Fees Revision Ordinance

Motion was made by Councilmember Timmer and seconded by Councilmember Kass to approve the proposed
revisions to the Water Customer Charge and the Commodity Charge in accordance with the findings of the

Water Cost of Service Study performed by Utility Financial Solution and to approve the revisions of certain
fees as presented which is necessary to reflect actual costs incurred to provide such service.
Roll call.
AYES:
Gruppen, Kass, Timmer, VanDorp, Lam, Broersma and Mayor Klynstra
No Votes:
None
Absent:
None
21.119

Zeeland Generating Station Water Service Agreement First Amendment

Motion was made by Councilmember Lam and seconded by Councilmember Gruppen to approve the First
Amendment to the City of Zeeland/Zeeland Generating Station Water Services Agreement.
Roll call.
AYES:
Kass, Timmer, VanDorp, Lam, Broersma, Gruppen and Mayor Klynstra
No Votes:
None
Absent:
None
21.120

Cemetery Rules and Regulations Update

Motion was made by Councilmember Gruppen and seconded by Councilmember Kass to approve the
authorizing resolution to update the Cemetery Rules and Regulations as presented.
Roll call.
AYES:
Timmer, VanDorp, Lam, Broersma, Gruppen, Kass and Mayor Klynstra
No Votes:
None
Absent:
None
Mayor Klynstra attended the MACC Meeting where they recognized Hannes Meyers for 21 years of service to
the MACC. Meyers was instrumental in getting the Airport Authority started and was a former City of Zeeland
Attorney.
The Holland community fireworks will not take place until August 20, 2021.
There being no further items to discuss, motion was made by Councilmember Broersma and seconded by
Councilmember Timmer to adjourn the meeting at 8:30 p.m. Motion carried. All voting aye.

MEMORANDUM OF WORK-STUDY SESSION
Zeeland City Hall Council Chambers
Monday, June 7, 2021
6:00 P.M.
PRESENT:
ABSENT:

Councilmembers –

Mayor Klynstra, Mayor ProTem Gruppen, VanDorp, Broersma,
Kass, Timmer and Lam
Councilmembers – None

Staff Present: City Attorney Donkersloot, City Manager Klunder, Treasurer/Finance Director/ACM
Plockmeyer, BPW General Manager Boatright, Community Development Director Maday and City Clerk
Holmes
Mayor Klynstra called the meeting to order at 6:00 p.m.
Electronic Advanced Metering Full Deployment
Electric Transmission and Distribution Manager DeKraker explained as part of our transmission and distribution
system improvements, we are planning on installing advanced electrical meters for all electric customers. Advanced
metering will give many benefits to the Zeeland Board of Public Works and our customers. Meter usage information
will be more accurate to help customers save money and reduce demand along with assisting billing operations by
streamlining our meter reading process. Additional benefits such as power outage notification will reduce outage
times by alerting us when electric service is interrupted along with giving more accurate information for locating
faults. This advanced metering practice also allows the Zeeland Board of Public Works to stay up to date with
current utility metering practices.
Staff recommends combining the current two-year budgeted plan for advanced metering to one year. Currently this
project is budgeted for $500,000 in FY2022 and an additional $500,000 in FY2023, and we would prefer rolling
FY2023 into FY2022 in order to save money on materials, installation and software. This savings has been echoed
by our installers who charge for employee downtime, as well as the cost and lead time of electric meters increasing.
Staff is recommending the purchase of advanced electrical metering equipment from Eaton. The electrical
meters are made by Itron, and the software components have been installed and programmed by Eaton for our
advanced metering information system. Also included in the bid, additional network gateways and relays are
necessary to receive meter data and upload to the Zeeland Board of Public Works billing software and meter
database. This bid is to purchase the replacements for all of our electric system’s non-advanced meters and
supporting equipment.
DeKraker explained a recommendation for a third-party meter installation contractor. Full deployment of over 6,300
meters onto our system would be time-consuming and costly for our personnel to install with their current
workloads. A third-party installer would allow us to keep our current budgeted project schedule on track, and
ensure a smooth transition from our current metering system to an advanced metering system.
Staff is also recommending the purchase of NorthStar’s Bulk Meter Uploader. This software package is for bulk
uploading information into our current billing system, specifically for changing meters associated with an account.
Without this software, uploading meter information into customer accounts would be done individually and may
hinder the progress of the advanced meter installation.

MPPA Solar Purchase Power Agreement
Mulder explained as identified in the organization’s strategic objectives, the Zeeland Board of Public Works (BPW)
continuously seeks and evaluates opportunities to bolster and diversify its power supply portfolio. These

opportunities can take many forms including project ownership, power purchase agreements, and short / long-term
bilateral transactions, to name only a few.
In recent months, the Michigan Public Power Agency (MPPA) has negotiated with multiple project developers
to draft power purchase agreements (PPA’s) for long-term solar renewable energy. The proposed utility scale solar
electric generation facilities will be constructed in the State of Michigan, with locations in Oceana and Calhoun
Counties. MPPA has sought to pursue multiple projects to reduce the risk exposure associated with any single
developer and facility, when pursuing long-term agreements such as these.
Based on the terms of the proposed agreements and the BPW’s forecasted open energy and capacity positions during
this period, MPPA staff has recommended BPW participation in these projects. After discussions with MPPA staff
and a review of our long-term portfolio, staff believes that this presents an opportunity to satisfy a portion of our
long-term needs for both energy and capacity while increasing the allocation of renewable energy in our portfolio, at
a total cost per unit that is attractive with market projections.
The purchase power agreements negotiated by MPPA include energy, capacity, environmental attributes, and
select ancillary services associated with MPPA’s portion of the project. Per the terms of the transaction
authorization between MPPA and the BPW, MPPA will allocate a pro rata portion of MPPA’s rights and
obligations contained in each agreement to the participant (BPW), based on their allocation percentage.
At the May 12, 2021 meeting of the MPPA Board of Commissioners (BOC), approval of both PPA’s was
received, contingent upon receiving sufficient member participant authorization by June 30, 2021.
Based on the proposed agreements, the BPW will receive approximately 8.5 MW of installed nameplate
capacity, representing 11.3% of MPPA’s portion of the combined projects. The energy received from these
projects would address only a small portion of the BPW’s open position during the proposed contract terms.
Mulder also explained the general terms of the purchase power agreements with Hart Solar Partners, LLC in Oceana
County and Calhoun County Solar Project, LLC in Calhoun County.
BPW North Warehouse Design/Build Contract and Budget Amendment
DeKraker explained on January 19, 2021, staff presented to the Zeeland Board of Commissioners the professional
services recommendations for InterActive Studios and Lakewood Construction to provide us with Part One,
Planning and Concept Design for the new North Warehouse. Over the last several months staff has worked closely
with these companies to determine our warehousing needs and we have developed a building that will meet these
needs.
It was determined that once Electric T& D gets the material out of the Water Warehouse, Water will be able to use
their existing warehouse space for all that they need. Facilities asked for some space for future needs and Electric
T&D has material in multiple locations that will be consolidated into this new warehouse. InterActive Studio has
worked closely with the Electric T&D staff to design a building that will meet our needs. A site review of existing
material and space was performed. The site review included detailed measurements to be sure all material, trucks,
trailers etc. could be stored inside that needed to and appropriate workflow management would be occurring
including space to stage for the many large projects that are coming in our area. The proposed plan presented is what
was developed. Included in the FY2022 Budget is $1,000,000 for this new warehouse phase 2.
Based on the detail design work, a preliminary cost estimate of $1,758,845 was provided, which includes
architecture and engineering fees, construction costs, and a small project contingency for the proposed 14,200
square foot North Warehouse building. The ZBPW will be purchasing and installing the racking for the material
themselves so that cost was not included. Per the design, a rough cost estimate of $26,600 was given for the racking.
We propose to budget $30,000 for this as costs continue to escalate with steel prices rising daily. The costs are 3035% higher for items such as steel since pre-pandemic pricing which affected our overall cost estimate pretty
significantly. Also, additional items have been added since we created the budget as we dug into the project in more
depth, such as the sidewalk along the entire front of the plant.

The estimated schedule from the start of design through completion of construction is 11-12 months, with a tentative
completion date of 04/18/2022. The building itself has a 24-week delivery time. It should be noted that the cost and
schedule estimates provided are based on a design-build project model, rather than the traditional bid-build project
model. As discussed before, Staff believes that this is a prudent approach that will accelerate the schedule, yet can be
managed to ensure transparency, and that competitive, fair market value is paid for material and services. Staff will
be asking Lakewood Construction to bid out sub-contractors where possible.
FY 2022 Electric Rates and Fees Revision Ordinance
Utility Financial Solutions, Inc. (UFS), a utility cost-of-service and rate design consulting firm, was retained by the
BPW in 2017 to perform a cost-of-service study for the BPW electric utility. The study recommends that the Street
Lighting Service Rate S classification be increased over time to attain cost-of service revenue coverage.
The Rate S classification has undergone slight adjustments over the previous three years. Staff is recommending
another slight adjustment to reflect actual cost-of-service for the various street lighting types and sizes. The proposed
rate revisions, if approved, would become effective on July 1, 2021.
In addition to the above rate revisions, staff is recommending an adjustment to the Experimental Electric Vehicle
Charging Station Rate (Rate E). This rate applies to public BPW electric vehicle charging stations, of which there are
three (3) located in the downtown area for the purpose of delivering electric supply to plug-in electric vehicles. The
current energy charge is $0.20 per kilowatt-hour and staff is recommending decreasing this energy charge to $0.10
per kilowatt-hour. This change is being recommended to achieve a retail rate that is more consistent with public EV
charging station energy rates at other nearby charging stations.
Also, staff is recommending changes to certain fees and charges. The fee revisions are necessary to ensure
recovery of actual costs incurred in the performance of services.
FY 2022 Water Rates and Fees Revision Ordinance
Utility Financial Solutions, Inc. (UFS), a utility cost-of-service and rate design consulting firm, was retained by
the BPW in 2018 to perform a cost-of-service study for the water utility. The UFS study findings indicate no need
for near-term retail rate increases. However, the utility is under-recovering its fixed costs under the present-day rate
structure. The study recommends that revenue neutral rate adjustments be made gradually over the course of multiple
years in order more appropriately align retail rates to the recovery of our fixed costs which will ensure the long-term
economic stability for the enterprise and, importantly, mitigate the effect of “rate shock” to our customers.
One of the primary purposes of a cost-of-service study is to allocate costs between flow (Commodity Costs)
and customer service costs (Customer Costs). Commodity Costs are costs that tend to vary with the quantity
of water used, as well as costs associated with purchasing, pumping and distributing water to customers.
Commodity costs include wholesale water purchase costs plus pumping stations and transmission lines.
Customer Costs are costs associated with serving customers regardless of their usage or demand characteristics.
These are referred to as fixed costs. Customer costs include the operation and maintenance expenses related to
meters and services, meter reading costs, billing and collection costs.
Revenue neutral rate adjustments have been made in each of the last two years with the objective of gradually
transitioning to cost-based rates with an emphasis on cost recovery through the fixed portion of the rate
structure. One more revenue neutral adjustment is now being proposed to attain cost-of service levels
recommended in the 2018 UFS study. In addition to the aforementioned base rate revisions, staff is recommending
changes to certain fees and charges. The fee revisions are necessary to ensure recovery of actual costs incurred in the
performance of services.
Zeeland Generating Station Water Service Agreement First Amendment
This agreement, effective for the twenty-year period which commenced January 2, 2001, expires on June 30, 2021.
Staff has been in discussions over the past 2-3 months with ZGS staff to ensure the continuation of large volumes of

inexpensive wholesale water supply to the ZGS facility. The outcome of these discussions is a ten-year extension of
the current agreement to June 30, 2031 and minor adjustments to the contract that make the ZGS agreement terms
equivalent to the terms of the Mead Johnson contract. The Mead Johnson agreement stipulates, in certain terms, that
other wholesale water services agreements must not be more favorable than that of the Mead Johnson agreement.
The ZGS amendment language has also been modified to include a guarantee that the wholesale per gallon cost to
ZGS will be no less than eight (8) percent below that of the average City water service retail customer cost. Staff is
confident this requirement can be met for the agreement term.

CADO (Tripelroot) Snowmelt Contract and Fence Lease
As part of the library alley improvement project, City Council has already approved a number of leases with
adjoining properties which allows the city to install snowmelt improvements on leased properties for the
public’s benefit (patio and sidewalks). At Monday’s meeting, we are asking City Council to approve a
construction agreement (attached) with CADO (Tripelroot) to allow the city to install snowmelt piping on
Tripelroot’s private patio which will be paid for by Tripelroot and subsequently owned and maintained by them.
The estimated cost of the snowmelt system installation is $26,952.04. This cost estimate was derived consistent
with the City’s Assessment Policy for Installation of Downtown Snowmelt System which does have a
provision for the extension of the city’s snowmelt system on private properties, at the owner’s costs, subject to
approval by the city. Primary reimbursable costs include the snowmelt piping, surface removal and
replacement. Per the City’s Assessment Policy for Operation and Maintenance of a Downtown Snowmelt
System, Tripelroot will also be charged for the annual operational costs of the snowmelt system (rate will be the
same methodology we eventually use for the public system) and they will have to maintain the system on their
private patio.
Costs that Tripelroot will not be charged for as part of this project is removal and replacement of the pergola
and removal and replacement of a fence adjacent to the sidewalk that extends to Main Avenue. In order to
complete the public sidewalk improvements, the city needs to remove Tripelroot’s pergola, Tripelroot’s fence,
and the concrete barriers the city owns adjacent to the sidewalk. As has been our practice with other public
improvement projects, if we remove improvements (typically driveway aprons, small portions of driveways,
sprinkler lines, etc.) during a public improvement project, we replace them as part of the city’s project. While
the removal and replacement of the pergola is a bit unusual, it is still consistent with our past practice. In the
case of the fence, both Tripelroot and the city feel a fence adjacent to their private patio is needed. However, we
both agreed that it does not make sense to reinstall a fence owned by Tripelroot and another fence owned by the
city. Through a collaborative effort, we agreed that it made more sense for the city to install a fence on
Tripelroot’s property via a lease (the second agreement for consideration Monday) that will be owned by the
city, but maintained by Tripelroot. That lease agreement is also attached for City Council’s review and
approval. Again, consistent with our practice of replacing improvements that we need to remove in order to
complete our public project, there will be no cost assessed to Tripelroot for the fence replacement.
With this private snowmelt contract and fence lease agreement we should have all of the various public leases
that are needed to complete the snowmelt projects that will benefit the public and the necessary contract needed
to enable a private snowmelt system to connect to our larger public system. The city is grateful for the
cooperation of all of the adjacent property owners and in this particular case, the collaborative spirit that
Tripelroot has shown in wanting to install snowmelt in their private patio and being agreeable to the installation
of a single fence that benefits both Tripelroot and the City.
Cemetery Rules and Regulations Update
After several years of discussion, planning, and construction, we are close to being able to sell plots at the Felch Street
Cemetery, and the timing couldn’t be better. Per Scott Nienhuis, there are only a handful of available plots at the Lincoln
Street Cemetery with none of them being adjoining.

Since our Cemetery Rules and Regulations only included references to the Lincoln Street Cemetery, they needed to be
updated to include language for the Felch Street Cemetery as well. But as staff and a Parks and Cemetery Commission,
we saw this as an opportunity to review all of rules and regulations for several items including their relevance, their
consistency with what is done in practice, and their uniformity with our City Code. While the entire document was
reviewed, discussion was had around the following items in particular and the decisions of the Parks and Cemetery
Commission were incorporated into the proposed rules and regulations as indicated below.
1. The entire document contained references to Lincoln Street Cemetery only. This has been changed, and where
appropriate, the rules have been changed to add the Felch Street Cemetery.
2. Section R-302 – Prices. Discussions were had to determine who qualifies for the resident rate and if it was
appropriate to add business owners as a party that could qualify for the resident rate as well. Ultimately the
language in this section was left unchanged as Attorney Donkersloot indicated that because many businesses
are owned by multiple parties, and it would be difficult to extend this discounted pricing to business owners in
practice.
3. Section R-402 – Burial Rights, Usage and Transfer of Rights. This section was updated to match our City Code
and language was added to clarify who can be buried in a person’s plot in order to prevent the “speculation”
buying and selling of burial plots.
4. Section R-403 Monetary Transactions. This section was modified to allow for the acceptance of credit/debit
cards and to disallow the practice of billing of Cemetery Plots.
5. Section R-601 (3) Preparation of Lots and Section R-602 (9). The language remained unchanged to disallow
burials on Sunday or any legal holiday without special permission.
6. Section R-603 Monument Markers. The allowable sizing remains the same for all cemeteries and it was
determined to allow family monuments in the Felch Street Cemetery.
7. Section R-701 Fees. The fee structure remains the same.

These items were presented, discussed, and approved over the course of several meetings by the
Parks/Cemetery Commission, and the final rules and regulations were endorsed by them at their May 25th
meeting.

Being no further information to discuss, Mayor Klynstra adjourned the meeting at 6:59 p.m.

Pamela Holmes
City Clerk

Regular Meeting
Board of Public Works
Water Warehouse
June 15, 2021
The regular meeting of the Board of Public Works Commission was held at the BPW Water Warehouse, 330 E.
Washington, Tuesday, June 15, 2021. Chairperson Boerman called the meeting to order at 3:30 p.m.
PRESENT: Commissioners –
ABSENT: Commissioners –

Chairperson Boerman, Vice-Chairperson Cooney, Query, Dykstra and Walters
None

Staff Present:

General Manager Boatright, Electric T&D Manager DeKraker, IT Manager
Carlton (electronically), Electric Power Supply & Market Operations Manager
Mulder, Water Manager Levandoski, Utility Accounting & Finance Director
Chrisman and City Clerk Holmes

Motion was made by Commissioner Dykstra and seconded by Commissioner Query to approve the minutes of the
May 18, 2021 regular meeting. Motion carried. All voting aye.
Public Comment
No public comment given.
Safety Minute
The Safety Minute this month was regarding safety leadership.
21.061

Approve Cash Disbursements and Regular Monthly Transfers

Motion was made by Commissioner Walters and seconded by Commissioner Query to approve the May, 2021 cash
disbursements and the regular monthly transfers for the month of June, 2021 as follows:
Cash and Investments as of: May 31, 2021
Electric
Receiving
$2,997,818
Accumulated Debt Service (in Receiving Fund)
Plant Improvements and Contingencies
$26,840,683
Bond and Interest Payment Reserve*
Totals
$29,838,502
* Reserve required per electric and water revenue bond ordinances.

Water
$443,439
$12,866,987
___-_____
$ 13,310,987

Recommended Transfers for the Month: May, 2021
Receiving
Accumulated Debt Service
Plant Improvements and Contingency
General Fund (per charter provision)

Electric
(262,398)
220,200
42,198

Water
(157,400)
157,400
-

Motion carried. All voting aye.
Water Operations
Manager Levandoski reviewed the Water Department report and updated the Board on the Water projects.
Electric Transmission & Distribution
Manager DeKraker reviewed the Electric Department report and updated the Board on the Electric projects.

DeKraker explained the 2 three-phase pad mounted transformers and the PMH-12 switchgear are for inventory
replacement after we will be doing one transformer enclosure change out for Woodward FST and are wanting to do
the second transformer enclosure changeout with the new 1500 KVA Transformer. This project also allows us to
update the distribution system feeding them allowing us to fuse each transformer separately to reduce outages when
problems arise. We have done loss evaluation comparison on the transformers at no load and full load ratings, so
although a transformer may be least expensive on the bid it may not be when adding in the losses.
Three bids were received for the three-phase transformers. Power Line out of Reed City Michigan was the low
bidder, however their lead time is a big concern being doubled from the others. It is recommended to go with Irby
out of Mount Pleasant as they are the closest in price but with half the lead time.
The S&C Switchgear is needed for an emergency project for Woodward FST. In the past, S&C has proven to be the
least cost provider of our switchgear and therefore in this one instance staff is recommending we move forward with
this purchase without other quotes. They were also the only provider who could provide a quote at the last minute
and have the required lead time that we need.
21.062

Distribution Inventory Purchase Recommendation

Motion was made by Commissioner Query and seconded by Commissioner Walters to award the purchase of 2 threephase GE Transformers to Irby for $45,187.00 and the PMH-12 S&C Switchgear to Irby for $20,943.00. Motion
carried. All voting aye.
Information Technology
Information Technology Manager Carlton updated the Board on current activities and the on-going IT Projects list.
*BPW Vice-Chairperson Cooney entered the meeting.
Electric Power Supply & Market Operations
Mulder updated the Board on current operations status, activities, projects and details of the Power Plant fire on June
10, 2021.
Mulder reported the BPW’s ‘Water Warehouse’ was recently renovated to include offices for the Water Department,
and a multi-purpose area used as a meeting space and break room. Previously, the building was used only as a
storage facility for material, vehicles, and various equipment. Accordingly, when the BPW office emergency standby
generator project was planned and installed in 2019, the need to supply the Water Warehouse with emergency
standby power was not deemed necessary, as provisions to manually open the overhead doors exist.
With the Water Department now operating out of the building, the need for emergency standby power was identified
by BPW staff. After reviewing the size and loading of the existing BPW office generator with the supplier, it was
determined that sufficient capacity was available to supply both the BPW office and Water Warehouse based on the
peak demand observed in both buildings during the past two years, yielding an estimated maximum combined load
of 83%. Accordingly, reconfiguring the Water Warehouse to be fed from the BPW Office Main Distribution Panel
(MDP) and automatic transfer switch seems to be the most prudent and cost-effective approach.
After confirming generator capacity and the combined peak demand of both buildings, a scope of work was prepared
and bids requested from three (3) local electrical contractors for the project, excluding the installation of
underground conduit which the BPW intends to contract directly. Town & Country provided the low bid on the
project, which met all bid speciation’s with the exception of an electrical permit which the estimator stated would
add $200.00 to the amount bid. With the permit fee included, Town & Country is still the low bidder on the project.
The BPW intends to directly contract the installation of underground conduit to Western Tel-Com, due to the
volume of work of this type that they perform for the BPW. Based on the scope of work, Western Tel-Com
provided a bid of $1,650 for underground directional boring and conduit installation.

All costs associated with this project will be divided between the electric and water departments on a 75% /25%
basis, as is typical for expenses associated with shared assets. If sufficient funds are available on the FY2021 BPW
Office Remodel project once all punch list items are complete, expenses from this project will be allocated
accordingly. However, it is most likely that these expenses will be allocated against the FY2022 General Building
Improvements for both the Electric and Water Department budgets.
21.063

Bid Recommendation – Water Warehouse Emergency Standby Power Project

Motion was made by Commissioner Query and seconded by Commissioner Walters to award the contract totaling
$8,614.00 be awarded to Town and Country Group to complete the electrical installation as outlined in the project
scope of work and a contract totaling $1,650.00 be awarded to Western Tel-Com, Inc. for installation of the
underground conduit and a contingency amount of $1,736.00 for potential changes in scope for a total project budget
of $12,000.00
Mulder explained the Zeeland Board of Public Works (BPW) has adopted an Energy Risk Management Policy
Statement which ratifies the MPPA Power Supply Risk Management Policy (May 2020) as that which governs its
power supply risk management and hedging strategies. This policy statement appoints the General Manager as the
organization’s Member Authorized Representative, and establishes internal authority limitations for transactions
involving electric energy, transmission, capacity, and similar products based on the transaction term.
Although MPPA has not revised its Power Supply Risk Management Policy (PSRM) since it was last ratified by
the BPW Board and City Council, staff recently noted that our internal policy statement restricts transactions to
purchases, as opposed to both the purchase and sale of authorized products. In contrast, the MPPA PSRM transaction
approval requirements apply equally to both transaction types. Accordingly, the BPW’s Energy Risk Management
Policy Statement has been updated to align with MPPA’s PSRM, to facilitate these transactions. A red-lined draft of
the revised document was distributed in the Board Packet with changes indicated. Additional edits to the policy
document have been made, but are non-substantive.
MPPA staff is presently working on proposed changes to the PSRM, which staff anticipates receiving for review and
comment in the coming months. Based on the time required for members to review and accept the proposed changes,
staff believes the proposed changes to the BPW’s internal policy should be considered at this time, without further
delay.
21.064

Energy Risk Management Policy

Motion was made by Commissioner Dykstra and seconded by Commissioner Walters to approve the revised BPW
Energy Risk Management Policy Statement which ratifies and aligns with the MPPA Power Supply Risk
Management Policy and applies the transaction approval requirements to both purchases and sales. Motion carried.
All voting aye.
Consideration of Community Grant Applications:
Grant applications were accepted beginning on April 1, 2021. We have received two applications: OCSN Mental
Health Support for At-Risk Kids and City on a Hill Boiler Replacement. These applications have been included in
the packet for the Board’s consideration. After discussing eligibility, it was determined the OCSN was not eligible
as the impact is limited and only effects individual students.
21.065

Community Grant Applications

Motion was made by Commissioner Query and seconded by Commissioner Cooney to direct staff to award the
Community Grant Program funding of $25,000.00 City on a Hill for their boiler replacement. Motion carried. All
voting aye.

101 North Centennial Property Transfer:
The proposed North Warehouse building plan calls for the building footprint to encroach upon the parcel that houses
the People Product Progress monument sign located on the northeast corner of N. Centennial and E. Washington
Avenue (101 N. Centennial). A site plan has been included in the packet for reference. This parcel was purchased by
the City of Zeeland in 1980 at a price of $25,000. Considering the parcel ownership by the City and the fact that the
footprint of proposed warehouse will occupy a portion of this parcel, staff feels that the BPW should acquire the
parcel and ultimately combine the parcel with that occupied by the Washington Ave. Generating Station. Staff
recently met with CM Klunder, ACM Plockmeyer, and Community Development Director Maday to discuss transfer
of the property in question. There is agreement to transfer the property based on the following terms and conditions:
•
•
•
•
•
•

The land is to be transferred at no cost to the BPW. This would be in acknowledgement of many
years of the BPW absorbing costs to maintain the property including signage, landscaping, lawn
mowing, irrigation, and utilities at no charge to the City of Zeeland for many years.
The People Product Progress sign and maintenance thereof is to remain the responsibility of the
BPW
The electric and water utilities are to remain the responsibility of the BPW
The landscape maintenance and mowing are to remain the responsibility of the BPW
That there will be a sign located within the property boundaries, and
That removal of the sign would require City Council approval.

Staff has requested the services of City Attorney Donkersloot to develop legal documents to perform the property
transfer. It is anticipated that a Council Resolution and Deed will be drafted and ready for Board consideration at the
July 2021 Board of Commissioners meeting.
MPIA Spring 2021 Board Meeting Follow-up:
The MPIA Board of Directors held their Spring meeting on May 24, 2021 at the offices of the Zeeland Board of
Public Works. Highlights of the meeting are as follows:
•
•
•
•
•

•

Kate Chrisman was designated as the Freedom of Information Act Privacy Officer replacing
recently retired Steve Collins.
The investment portfolio performance was reviewed by David Franklin, Diamond Capital
Management. Investments performed favorably for the reporting period.
The MPIA FY2022 budget was approved and is included in the packet for reference.
The insurance renewals for FY2022 were reviewed and approved. Premium costs have
increased due to changes in the property profile for Grand Haven (they no longer have a
generating plant) and a very tight insurance market likely brought on by COVID-19.
Zeeland BPW reviewed action taken as an outcome of a recent West Chester Loss Control
Audit recommendation to ensure all contract services and consultants working for ZBPW
include ZBPW as an additional insured on all Certificates of Insurance. This will be done for all
future contractor/consultant engagements.
There were no claims for the most recent reporting period.

Emergency Pay Expiration
The following announcement from CM Klunder was distributed to all City staff members on June 10, 2021:
As the restrictions (gathering sizes, face mask, etc.) around Covid19 continue to lesson due to
reductions in Covid19 positive cases, the city has been evaluating our need to continue with the
special Federal Emergency Paid Sick Leave Act (EPSLA) hours and the City’s Emergency
Covid19 Paid Leave Policy. While the federal program technically ended on December 31,
2020, the city did extend the program past that date as we continued to monitor the Covid19
pandemic. With the State of Michigan eliminating limits on gathering sizes and the use of face
coverings (in most situations) after July 1, 2021, we feel it is appropriate to terminate the special
Covid19 leave policies and hours (EPSLA and City’s Emergency Covid19 Paid Leave) after
June 30, 2021.

This has been a long 16 months and we appreciate both the Zeeland City Council’s and
Zeeland Board of Public Works implementation and extension of these special leave bank
programs as a means of assisting employees deal with the various implications of Covid19. We
also want to thank all of you for your patience, diligence and cooperation though this time. We
understand that Covid19 will not magically disappear come July 1, 2021, but we have come a
long way toward recovery!
CM Klunder polled all City departments, including the BPW, prior to sending out this announcement to ensure there were
no significant concerns with terminating the Emergency Pay program. There were none. As Mr. Klunder stated, we very
much appreciate the Board’s and City Council’s approval to implement the Emergency Pay program which proved to be
of great assistance to staff throughout the course of the pandemic.

Customer Service Utility Billing Metrics
Boatright included the utility payment statistics in the packet for the Board’s review. It was suggested to have an
incentive for customers to sign up for the ACH program.
Upcoming Events
•
•

Next Regular ZBPW Board Meeting, July 20, 2021, 3:30 p.m., Water Warehouse Meeting
Space
Employee Celebration for Russ Oldebekking and Glen Veldheer who are officially retiring for the
second time and for Craig Bricker for obtaining his Operator 2 status on Wednesday, June 30, 2021,
12:00 p.m. to 1:00 p.m.

Motion was made and supported that the regular meeting be adjourned at 5:18 p.m. Motion carried. All voting aye.

_____________________________
Pamela Holmes, City Clerk
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CITY COUNCIL MEMORANDUM

TO:

Mayor Klynstra and City Councilmembers

FROM:

Tim Klunder, City Manager

SUBJECT:

City Manager’s Report

DATE:

June 18, 2021

CC:

June 21st City Council Agenda

Recission of Gatherings and Mask Order (from Miller Johnson Labor Attorneys) - On Thursday
Governor Whitmer announced an accelerated end to several MDHHS COVID-19 Orders. Effective
Tuesday, June 22, 2021, MDHHS’s June 1st Gatherings and Mask Order will be rescinded. This
means that indoor and outdoor capacity restrictions will be removed, and MDHHS will no longer
require residents to wear a face mask during indoor gatherings. A copy of the MDHHS Rescission
Order is attached.
Absent from Governor Whitmer’s announcement was mention of MIOSHA’s COVID-19 Emergency
Rules, which were revised in May 2021. As a reminder, the MIOSHA COVID-19 Emergency Rules
require employers to take various steps to mitigate the spread of COVID-19 in the workplace,
including:
•

•
•

•

Conducting a daily entry self-screening protocol for all employees or contractors entering
the workplace, including a questionnaire covering symptoms of suspected or confirmed
exposure to people with possible COVID-19.
Ensuring all employees, except fully vaccinated employees, remain at least 6 feet from
one another to the maximum extent feasible while on worksite premises,
Requiring employees, except fully vaccinated employees, to wear face coverings when
the employee cannot consistently maintain 6 feet of separation from other individuals
indoors in the workplace.
Requiring employers to implement quarantine and isolation protocols to respond to
suspected or confirmed cases or exposure to people with COVID-19.

FEEL THE ZEEL

We understand that MIOSHA plans to make an announcement regarding planned amendments
to its current Rules, which will more closely align with federal OSHA’s recently updated guidance
for all workplaces.
Downtown Events – This past Thursday’s Music on Main was very successful with nearly double
the crowd as the first week. There will be brief hiatus with preliminary plans for a couple of events
in July. The Zeeland Zoom will return on Tuesday, June 22. We are very excited to have events
such as the Zoom return this year! As of Thursday, we had over 500 participants registered.
Economic Development Administration Coverage – The EDA recently highlighted the city’s clean
water plant expansion project in their publications. The EDA provided $2 million in funding to the
city for the CWP expansion and we are grateful to the EDA for their funding assistance. The links
to their coverage follows:
•
•
•

Story: https://www.eda.gov/news/blogs/2021/05/01/success.htm
Twitter - https://twitter.com/US_EDA/status/1404888585845805060
LinkedIn - https://www.linkedin.com/feed/update/urn:li:activity:6810653609882075136

Fire/Rescue Department Monthly Report – Please see attached report for May 2021.
Should you have any questions or concerns regarding any of the material contained herein, or any
other city related matter, please do not hesitate to call upon me. Have a great weekend.

Timothy R. Klunder, City Manager

FEEL THE ZEEL
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STATE OF MICHIGAN
GRETCHEN WHITMER
GOVERNOR

DEPARTMENT OF HEALTH AND HUMAN SERVICES
LANSING

ELIZABETH HERTEL
DIRECTOR

June 17, 2021
Rescission of Emergency Orders
Michigan law imposes on the Michigan Department of Health and Human Services (MDHHS) a duty to
“continually and diligently endeavor to prevent disease, prolong life, and promote the public health,” and
gives the Department “general supervision of the interests of the health and life of the people of this state.”
MCL 333.2221.
On March 10, 2020, MDHHS identified the first two presumptive-positive cases of COVID-19 in Michigan.
Since October 9, 2020, MDHHS has issued epidemic orders to control the spread of COVID-19 across the
state. As of June 16, 2021, Michigan has seen a total of 892,830 confirmed cases and 19,578 confirmed
deaths attributable to COVID-19.
Since the April 2021 peak, positivity rates, case rates, hospitalizations, and deaths have decreased. As of
June 14, 2021, the weekly average positivity rate has decreased by 90% from the mid-April 2021 peak to
1.9%. The seven-day average case rate for Michigan has fallen by 96% to 24.3 cases per million through
June 9, 2021. The rate of COVID-19 cases detected per day in Michigan is below 500 and continues to fall.
These are the lowest percent positivity and case rates in Michigan over the past year. As of June 16, 2021,
there are 493 Michiganders hospitalized with COVID-19, a decline of 87% since the mid-April 2021 peak.
The seven-day average daily death rate through June 9, 2021, has declined by 75% to 1.9 deaths per million.
Since December 11, 2020, the Food and Drug Administration has granted emergency use authorization to
three vaccines to prevent COVID-19, providing a path to end the pandemic. As of June 15, 2021, 60.6% of
Michigan residents 16 and older have received at least one dose of a COVID-19 vaccine. The introduction
of highly effective and safe COVID-19 vaccines and the warmer weather have greatly reduced the spread
of COVID-19 across the United States. An increasing number and volume of therapeutics are also available,
such as monoclonal antibodies, which can help to reduce the severity of COVID-19 cases.
Considering the above, and upon the advice of scientific and medical experts, I have concluded that although
the COVID-19 pandemic continues to constitute an epidemic in Michigan, certain protective measures and
requirements can be lifted at this time.
I therefore order that the following Emergency Orders be rescinded effective June 22, 2021, at 12:01 AM:
1. Gatherings and Face Mask Order (signed on May 24, 2021; effective on June 1, 2021)
2. Temporary Restrictions for Entry into Congregate Care and Juvenile Justice Facilities
(October 29, 2020)
3. Mandatory Testing for Michigan Department of Health and Human Services' Juvenile
Justice Facility Staff (signed on September 18, 2020)
4. Mandatory Testing for Michigan Department of Health and Human Services Hospitals and
Centers Staff (September 14, 2020)
5. Exceptions to Temporary Restrictions on Entry into Congregate Care and Juvenile Justice
Facilities (June 29, 2020)
333 SOUTH GRAND AVENUE • PO BOX 30195 • LANSING, MICHIGAN 48909
www.michigan.gov/mdhhs • 517-241-3740

6.
7.
8.
9.

Exceptions to Temporary Restrictions on Entry into Certain Facilities (June 3, 2020)
Safe Housing for Housing Unstable Individuals (May 12, 2020)
Handling of Bodily Remains (May 4, 2020)
Safe Housing for Michigan Homeless (April 28, 2020)

This order does not affect any proceedings or prosecutions based on conduct that has or will occur before
the effective rescission date of the above orders.
This Order is effective immediately.

Date: June 17, 2021

_______________________________________
Elizabeth Hertel, Director
Michigan Department of Health and Human Services
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ZEELAND FIRE-RESCUE
MAY 2021

TRAINING

MONTHLY REPORT

Zeeland Fire Rescue participated in the following
trainings during the month of May.
•
•
•

STATISTICS

•

Number of Calls 2021
Year to Date:

275

May:

60
Number of Calls 2020

PUBLIC RELATIONS
The following are public relations events Zeeland Fire
Rescue participated in during the month of May.
•

Year to Date:

264

•

May:

55

•

Daytime Shifts Filled in May
Whole Day:

17

Half Day:

0

ZFR May 2021 Report

May 10, 2021: Virtual Department training
topics: NFPA 1001 Ground Ladders and EMS
Response to Mass Casualty Incidents
May 17, 2021: 1 Officer meeting training
topic: Department Standard Operating
Procedures
May 24, 2021: Department training topics:
SCBA operations, air conservation and
firefighter rehab
Zeeland Fire Rescue personnel logged 35
hours, working one on one with new
members, on the ZFR mentor program.

•
•
•

Zeeland Fire Rescue conducted 3 plan review
of a business.
Zeeland Fire Rescue conducted 2 fire
suppression system inspections
Zeeland Fire Rescue participated in 2 school
fire drill.
Zeeland Fire Rescue conducted 1 safety tour
of a local business.
Zeeland Fire Rescue assisted in providing
EMS standby at the Zeeland high schools
prom.
Zeeland Fire Rescue participated in a
birthday drive by parade.
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ADDITIONAL
DEPARTMENT
INFORMATION
The following is additional activities that Zeeland Fire
Rescue participated in.
•
•
•

Zeeland Fire Rescue has been participating in
the Ottawa County Emergency Operation
Center meetings.
Zeeland Fire Rescue attended the Ottawa
County Fire Chiefs meeting.
Zeeland Fire Rescue attended the Zeeland
special events meeting.

ZFR May 2021 Report
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CITY COUNCIL MEMORANDUM
TO:

Mayor Klynstra and City Councilmembers

FROM:

Tim Klunder, City Manager

SUBJECT:

Lakeshore Advantage Annual Update & FY22 Funding Level Request

DATE:

June 17, 2021

CC:

June 21st CC Agenda

BACKGROUND: At Monday’s meeting, Jennifer Owens, President of Lakeshore Advantage, will present an
annual update on the work of Lakeshore Advantage and a funding request for Fiscal Year 2022. As City Council
may recall, last year you approved an increased funding level (double) to Lakeshore Advantage to assist them
due to a projected decrease in Lakeshore Advantage’s contributions (Covid19 reductions by private business),
but a dramatic increase in the level of services provided by them to businesses. While we were aware of the
great services Lakeshore Advantage provided to us in the past, last year further highlighted the tremendous
asset they are to our community.
For Fiscal Year 2022, Lakeshore Advantage does not seek to continue last year’s $45,000 contribution level.
Instead, they are seeking a funding level of $25,000. This $25,000 would match what the Zeeland Board of
Public Works provides to Lakeshore Advantage. Within our recently adopted budget for FY 2022, we identified
a $22,500 contribution (annual amount prior to FY 2021) for Lakeshore Advantage. Although the request from
Lakeshore Advantage is $2,500 higher than what our budget identifies for Lakeshore Advantage, staff is
supportive of moving the city’s contribution to $25,000 and we are confident that we can find that additional
funding within next year’s General Fund budget.
RECOMMENDATION: Staff recommends that City Council move to approve a $25,000 contribution to Lakeshore
Advantage for FY22 in order to provide the city with economic development services.

Timothy R. Klunder, City Manager
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Annual Investor
Update
City of Zeeland

WEST MICHIGAN’S BUSINESS ADVANTAGE
www.LakeshoreAdvantage.com

Update
Overview

• Support/impact in
City of Zeeland
• COVID response update
• Future initiatives

Lakeshore Advantage Purpose
Ensuring current and future generations want to
live and work in our vibrant economy.

Our Core Focus

Tackle economic challenges
and opportunities.

Extended Member of Your Team
July 2020-present

52

City of Zeeland Primary
Employers
in our portfolio

19

Unique Primary
Employers Engaged
10
Business Intelligence Interviews

68

Total Interactions
Companies with the most activity

Economic Growth

City of Zeeland, July 2020-present

2 business
expansion
projects

$10.5 million
private
investment

Business Expansions

City of Zeeland, July 2020-present

$9.4m investment
36k sq ft three-story
chemistry lab and prototyping

$1.1m investment
26k sq ft expansion, increased
additive manufacturing capacity

Looking Forward
Project Pipeline

57 total projects in pipeline
4 projects with City of Zeeland companies

Startups Supported

City of Zeeland, July 2020-present

3
startups
supported
through

COVID-19
“Economic development
organizations are at the
frontlines of helping
companies navigate the
fallout of this crisis.”
-The Rockefeller Institute

Administered 3 Small Business Grants
$3.325M

$1.825M

31 Small Businesses Funded

428 Small Businesses Funded

187 Small Businesses Funded

2 City of Zeeland Awardees
$20,000 Awarded

17 City of Zeeland Awardees
$127,544 Awarded

6 City of Zeeland Awardees
$66,823 Awarded

$300,000

25 City of Zeeland grant recipients, $214,367 awarded

Small Businesses =
Heartbeat of Communities
“If it wouldn’t have been for <Lakeshore
Advantage>, I wouldn’t have known I
could apply for the second grant. They’ve
always been a great resource. And I feel
they’ve really been on top of things and
helping small businesses.”
- Laura Gentry, Tripelroot co-owner

Extended Members of Your Team - Outreach
• Shared about 3 E. Main
RFQ to our network
• Coordinated employer
vaccine distribution with
Bunte’s Pharmacy

Barriers to Overcome
Access / Affordability to Higher Education
Attractive Community for Emerging Workers

Access to Broadband

Diverse Industry & Population

Continue to Maintain Our Foundation
60%

Private Sector

Every

40%

Public Sector +
Contracts & Grants

$1 invested in Lakeshore Advantage in 2020 returned
$103 dollars in private investment.

Grateful for Your 2020 Life Raft Funding
• Anticipated 30% loss of funding in 2020
• Unexpected support comes to the rescue for our team

2x annual
contribution in 2020

Administration fee

Partners in Economic Success

$25k annual request

Thank You
Jennifer Owens
President

Jennifer.Owens@lakeshoreadvantage.com
p: 616.772.5226

WEST MICHIGAN’S BUSINESS ADVANTAGE
www.LakeshoreAdvantage.com

Zeeland Police Department

29 W Main Ave, Zeeland, MI 49464 (616) 772-9125 Fax (616) 772-0897

Timothy L. Jungel

- Chief of Police
June 16, 2021

To: Mayor Klynstra and City Council
From: Chief Tim Jungel
Re: Vehicle Barricades

The police department would request that city council consider allowing for the purchase of four (4)
Archer 1200 Vehicle Barriers. These barricades are used to block vehicular traffic from areas being used
by pedestrians. The units we are requesting are the same type currently in use as a joint venture
between Holland and Grand Haven. The two municipalities have a pool of shared barricades. This is a
sole source provider.
Open air venues are becoming the more desired venue for events. The City of Holland recently allowed
Zeeland to use the barricades for the Zeeland East/West High School Prom held on Main St. We found
the barricades easy to deploy and they provided a safety barrier for the students using Main St.
Participation in the barricade pool with Holland and Grand Haven will allow us to safely close off streets
being used by people in our community. The four Zeeland Barricades would become part of the shared
pool between the municipalities. The pool will allow each community a greater number of barricades as
their needs arise.

Cost:
4 Archer 1200 Barriers

$6,750

Shipping (approx.)

$1,300

Total

$28,350

I would request that the City Council approve the purchase of four (4) Archer 1200 Barriers to join in the
joint venture currently in use by Holland and Grand Haven with the goal of enhancing the safety of
citizens enjoying our outdoor festivals and activities. A formal budget amendment for this purchase will
be forthcoming at a later date.

Archer® 1200 Vehicle Barrier
An unanchored “drop-and-stop” barrier for rapid deployment on roadways and hard surfaces.
Best-in-class for Hostile Vehicle Mitigation (HVM), MERIDIAN®'s Archer® 1200 Vehicle Barriers fill a specific need that is
simply unmatched by anything currently on the market. Strength and flexibility make them a vital component of your overall
security plan. MERIDIAN®'s ultimate rapidly deployable Archer® 1200 Barrier can augment fixed-in-place HVM (Hostile Vehicle
Mitigation) barriers or be utilized as a primary security system for entry points, roadways and perimeters.

PRODUCT FEATURES
RAPID DEPLOYMENT, MODULAR DESIGN
Archer® 1200 Vehicle Barriers provide drop and stop
convenience with no heavy equipment required.
» Allows for one-person deployment of an 8 barrier
trailer kit in under 10 minutes.
» Permits pedestrian and emergency vehicle access
without moving a barrier.
» Archer Hauler allows for easy movement of barriers
by adults of any stature.
» No maintenance, electricity, hydraulics or batteries
required.

FEATURES & SPECIFICATIONS
1. Archer® 1200s can be connected into sets of two or
more barriers.
2. Heavy-duty back plate digs in to force barrier into
the vehicle.
3. Barriers feature ballistic-rated
front plate and back gusset.
4. Ramped front plate levers
into vehicle undercarriage.

1
3

2

3'

» Full ballistic protection for any armor piercing 50
caliber rounds
4

REUSABLE
Unlike fixed bollards, our barriers are non-lethal to the
driver and minimize shrapnel spray. They are 100%
reusable after impact and have a lifetime warranty.

2'
4'

Weight: 700 pounds

CERTIFICATIONS

betterbarriers.com | (323) 282-7827

21 South Elm Street • Zeeland, Michigan 49464 • (616) 772-6400 • FAX (616) 772-5352

CITY COUNCIL MEMORANDUM
TO:

Mayor Klynstra and City Councilmembers

FROM:

Doug Engelsman, CWP Superintendent

SUBJECT:

Biosolids land application contract

DATE:

June 18, 2021

CC:

June 21, 2021 Council Agenda

BACKGROUND – The Clean Water Plant land generates over 2 million gallons of biosolids sludge
annually which must be disposed of properly. Land application is currently the most cost-effective
and environmentally friendly means to do so. The Zeeland CWP’s current contract allows the city
to annually renew the contract for up to 7 years. The most recent contracts awarded to other local
municipalities over the past several years indicates the annual extensions significantly benefit the
Zeeland CWP until the industry trends change. The CWP staff has been very happy with the service
provided by Nutrigro Environmental Service and respectfully requests that City Council approve the
1-year contract extension as attached.
Recommendation: City Council move to approve the 1-year contract extension with Nutrigro
Environmental Service as attached with the funding come from the Zeeland Clean Water Plant
2021-2022 CWP budget, Contractor Services fund.

Doug Engelsman
Clean Water Plant Superintendent

Timothy R. Klunder
City Manager
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INTEROFFICE MEMORANDUM
TO:

Mayor Klynstra and City Council Members

FROM:

Kevin Plockmeyer, ACM of Infrastructure/City Services and Finance

SUBJECT:

Steve Venlet Part-Time Transition

DATE:

June 18, 2021

CC:

City Council Work Study and Action Items June 21, 2021

As City Council is aware, we are in the process of hiring three supervisors for positions that are
being vacated or created by the retirements of Steve Venlet and Scott Nienhuis. Both of these
employees will be greatly missed and will be difficult to replace. While we have been working
diligently to find candidates for these positions, the process takes time, and in the case of the
Facilities Maintenance Supervisor position, we recognize that we will not have a replacement in
place prior to the departure of Steve Venlet as of his June 30, 2021 retirement date.
While we did not want to impose on Steve’s well-deserved retirement, Steve has graciously
offered to assist us on a part-time basis after June 30 to ensure a smooth transition to the new
Facilities Maintenance Supervisor. Attached to this memo are the terms of this arrangement.
We are hoping that this arrangement will only need to be in place until July 31, 2021, but we will
work with Steve to adjust this date depending on when the new Facilities Maintenance
Supervisor feels comfortable in their new position.
At Monday night’s meeting, we are seeking City Council’s approval for acceptance of this parttime role for Steve. While the position is not budgeted, due to the fact there will not be a fulltime supervisor in place as of July 1, there will be no budgetary impacts. Again, we are thankful
to Steve not only for his many years of service to the city but also for his willingness to step into
this role and assist in making sure there is a seamless transition for the new Facilities
Maintenance Supervisor.
Recommendation
Authorize the employment arrangement with Steve Venlet to serve as an Interim Facilities
Maintenance Supervisor on a part-time basis per the terms of the employment agreement.

________________________
Kevin Plockmeyer, ACM

FEEL THE ZEEL
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INTEROFFICE MEMORANDUM
TO:

Mayor Klynstra and City Council Members

FROM:

Kevin Plockmeyer, ACM

SUBJECT:

Fiscal Year 2021 Year-End Initiative Funding Considerations

DATE:

June 18, 2021

CC:

City Council Work Study Items June 21, 2021

Background
It is hard to believe, but the end of Fiscal Year 2021 is right around the corner. As we begin
preparations for the end of this Fiscal Year, we wanted to provide City Council an update on our
projected financial situation which is looking quite healthy. Because of the financial health of
our current situation, we also wanted to begin dialogue with City Council about possible
initiatives that could benefit from additional funding.
Fiscal Year 2021 Financial Situation
Fiscal Year 2021 has proved to be a year during which the City’s financial health continued to
improve. While the City has seen positive financial outcomes in a host of ways, the following is
a listing of some unexpected budget surpluses that could possibly be used for future initiatives
which we will outline later in this document.
General Fund Surplus
As of the writing of this memorandum, we are approximately two weeks from the close
of the Fiscal Year. Based on projected revenues and expenditures, I would expect the
General Fund to see over $500,000 of surplus in the General Fund at the end of Fiscal
Year 2021. Our budgeted surplus was just over $400. This is the result of several items
such as the First Responder Pay Grant Funding, decreased MAX Bus expenditures due to
COVID, less than budgeted expenditures for items such as the CSI Staffing Study, the
Downtown Maintenance Contract, and IT Capital Outlay, and finally the mantra that a
little here and a little there adds up to a lot. Because of this financial reality, we are
looking at a situation where much of this surplus could be transferred to another fund
to assist with future initiatives.
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Personal Property Tax Reimbursement

As previously communicated to City Council, the City of Zeeland was once again
fortunate to receive a second Personal Property Tax Reimbursement. This second
reimbursement in the amount of $1,327,008 (City’s Portion) was unbudgeted and could
also be used to assist as a funding mechanism for future initiatives as well.
American Rescue Plan Act (ARPA) Funds
While we do not have the funding in hand at this time, much press has been given to the
American Rescue Plan Act (ARPA) and the impact that it has on local governments. This
plan will deliver $350 Billion to state, local, territorial, and tribal governments to
respond to the COVID-19 emergency and bring back jobs. Of this $350 Billion, the City
of Zeeland is slated to receive between $500,000 and $550,000. While we are set to
automatically receive the funds, there are specific criteria for the usage of the funds
which include:
•
•
•
•
•
•

Support Public Health Response
Replace Public Sector Revenue Loss
Water and Sewer Infrastructure
Address Negative Economic Impacts
Premium Pay for Essential Workers
Broadband Infrastructure

At this point in time, we are still waiting final guidance as to how these funds can
specifically be used, but we at least know some of the broad categories that can be
considered. In addition to the restrictions on the use of the funds to these spending
categories, the funds must be committed by 2024 and spent by 2026.
If we were to consider these three unbudgeted funding sources including $500,000 from the
General Fund, $1,300,000 from our Personal Property Tax Reimbursement, and $500,000 from
the ARPA Funds, the City has an additional $2.3 Million that can be used to fund future
initiatives.
Future Initiatives
The commitment to funding future initiatives is not foreign to City Council. Over the past
several years City Council has deliberated the use of other unbudgeted funds including other
Personal Property Tax Reimbursements, General Fund Surpluses, and the Consumers Energy Tax
Appeal Settlement. These conversations have led to the funding of items such as; the
elimination of our Unfunded Pension Liability, the Boiler Project at the Library, the Construction
of the Felch Street Cemetery, and the creation of a snowmelt fund to name a few. In similar
fashion to those conversations, we would like City Council’s input on the use of the unbudgeted
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funds before us in Fiscal Year 2021, and in order to start this conversation, the following is a list
of potential initiatives that would benefit from these resources.
Downtown Snowmelt (possibly ARPA eligible) - The City of Zeeland currently
maintains a fund balance of $1,750,000 for the possible construction of future
snowmelt projects. As a City, we are continuing to refine what a snowmelt system
buildout looks like, but are honing in on the installation of a snowmelt system that
would heat the sidewalks along Main from State Street to the easterly lot line of the
Community Restaurant Parcel. Based on current estimates, we should be able to
provide the snowmelt capacity for this area from the boiler system in the library with
some capacity to spare for future expansion. While we are still refining the estimates
for this full system buildout, we are currently estimating this system buildout (which
includes surface restoration) to cost approximately $2.5 Million of which $350,000 is
planned to be specially assessed to the downtown property owners.
Based on these estimates, if the City were to fully fund the installation of this system, an
additional $750,000 is necessary over and above the balance within the system. While
this necessary funding may or not be eligible for ARPA funding, we think it could be
possible to utilize ARPA funding for the assessable portion of the system. Under this
scenario, we would envision assessing the downtown property owners for their portion
of the snowmelt system, but in turn provide a grant (using the ARPA funds) to the
property owners in the amount of the assessment. While we are awaiting final guidance
by the US Treasury, grants to businesses seem to be an eligible use of ARPA funds.
Motor Pool Funding - As presented at our budget meetings, our Motor Pool is in a
need of a cash infusion if we are to maintain our current Fire Apparatus replacement
schedule. While we are still refining our estimates, at the time of our last presentation,
approximately $750,000 is necessary to fully fund our Motor Pool through 2035 which
would allow us to successfully replace all four of our major Fire Apparatuses.
Downtown Vision Funding - As discussed throughout our Strategic Action Plan, a
vibrant downtown is one of the City’s priorities. This priority is also highlighted by the
over $400,000 estimated to the in the City’s Downtown Vision Fund by the end of Fiscal
Year 2022. As City Council is aware, we are looking at some potential projects in the
downtown district over the next couple years that will continue to build on our vision of
vibrancy. These projects, including the redevelopment of the Sligh Building and 3 East
Main, may need additional support from the City in order to come to fruition or to fully
meet our vision. Support may include items such as landscaping enhancements, storm
sewer upgrades or road modifications.
Business Loop 196 Crossing - This project has been on City Council’s agenda for some
time, and allocating funds toward this project may allow the project to gain some more
momentum.
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Fiber Throughout the City (Broadband)(possibly ARPA eligible) - Fiber throughout the
City has been identified as a means of economic and community development, and
dedicated funding for this project will allow us to gain momentum in order to determine
where we as a City and BPW best belong in this space.
Additional Park Funding - Upon the completion of the Parks Master Plan, City Council
will be presented with a proposed improvement schedule and the associated costs for
each City Park. While the City will have set aside nearly $700,000 for Park
Improvements by the end of Fiscal Year 2022, much more than this will be required to
implement the full Master Plan.
Accelerate our Street Construction Schedule (water and sewer components ARPA
eligible) - As City Council is aware, the City of Zeeland maintains a robust street
improvement schedule and could possibly use a portion of these funds to accelerate this
schedule even more.
Washington Avenue Storm Sewer Improvements - Last year we were made aware of
localized flooding in a storm event near the Colonial Clock Building on Washington
Avenue. Unfortunately, Washington Avenue is not slated to be reconstructed for some
time, and is not part of our current capital improvement plant. In order to alleviate the
problem, approximately $1.5 Million of investment into the storm sewer along
Washington and State Streets is necessary. Because this project has not been factored
into our capital improvement plan, these funds could be used as a starting point to get
this project off the ground.
Staff Considerations
While we are not making a formal recommendation to City Council at Monday’s meeting, we do
have some additional thoughts as to the use of a portion of the funds as outlined below:
1. Fully Fund the Snowmelt System - In order to accomplish this, we would suggest
utilizing $350,000 of ARPA funds for the planned special assessments to the Downtown
Property owners, and using $400,000 of the other remaining funds.
2. Broadband Initiative - We would suggest using the remaining $150,000 of ARPA funds
to start a Broadband initiative. This would allow the City and BPW to begin
conversations as to how we can best operate in this space.
After taking into account these considerations, there is approximately $1.4 Million of funding
available for other initiatives, and are seeking City Council input as to how you would best see
the use of these funds.
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________________________
Kevin Plockmeyer, ACM/Finance Director
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