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CITY COUNCIL MEMORANDUM

TO:

Mayor Klynstra and City Councilmembers

FROM:

Tim Klunder, City Manager

SUBJECT:

Washington Avenue Roundabout Concept

DATE:

March 7, 2018

CC:

SPECIAL CITY COUNCIL MEETING 3/8/2018

As City Council is aware, the reconstruction of West Washington is planned for 2019 and it will
include the area from Franklin to the west city limits. On March 8, 2018 City Council will hold a
special meeting to review the concept of including a roundabout in place of the West “Y” at the
intersection of West Washington and West Main as part of this project. The intent of tomorrow’s
special meeting is to review the concept and to accept public comment on the concept of a
roundabout. We are not looking for a City Council decision tomorrow night. I do plan to have this
matter on your March 19 agenda however. At that meeting, I will be looking for City Council to
endorse the inclusion of a roundabout with this reconstruction project. The need to make a
decision in the near-term stems from the fact that we will need to obtain right-of-way for the
project and it will help provide needed time to make the other appropriate design decisions that
will be associated with the roundabout.
While the project is conceptual in nature and seems to be evolving on a daily basis, I did want to
provide you with some background information prior to tomorrow night’s meeting. Thus, some
of the information that the engineer’s will share at the meeting tomorrow night may differ slightly
from what is included in this memorandum, but I don’t believe it will vary greatly.
The cost estimate that the city has been working from when we have submitted the various grant
requests is $2.1 million. That includes $1.85 million for street related costs, $69k for sanitary
costs, and $185k for water related costs. Again, these are very preliminary estimates and I am
sure they will change as we get further into the project planning. This information has helped us
obtain significant grant funding for the project – possibly more than we will be able to retain. The
city has been able to secure $860k in Surface Transportation Program (STP) funding for the
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project, $350,000 in Category F funding, and up to $600,000 in Safety grant funding. The Category
F and Safety grant are associated with the construction of a roundabout. The STP funding is not.
As City Council may remember, the Category F and Safety grant requests overlapped each other
and we were unsure if we would get one, both, or neither of the grants. In the end we were
successful in obtaining both of the grants in addition to the original STP funding. At the current
time it is difficult to determine if we will be able to retain the entire $1.81 million in grant funds.
If we don’t construct the roundabout we will certainly lose the Safety grant. Additionally, the
grant funds can only be used on eligible street related costs. Things such as engineering, right-ofway purchase, water and sewer infrastructure, are non-eligible costs. Furthermore, we can’t use
federal grant dollars to match other federal grant dollars. As we get further into the design
process we will have a better idea of what the eligible project costs will be for the project. For
budgeting purposes, we have taken a conservative approach of $1.385 million of the project costs
being eligible and from that, we can generally fund 80% with grant funding (90% for the Safety
grant). Thus, we are budgeting for the use of $1.108 million in grant funds on the conservative
side – all of which will be applied to the street related costs of the project. We will of course use
our best efforts to maximize the use of all of the grants funds obtained and thus there may be a
possibility of transferring some of the other funds (if not used) to another project if that becomes
necessary.
For your information I have attached a concept drawing of the roundabout from early February
of this year. Again, what the engineer may share tomorrow evening may vary slightly. I have also
attached portions of the applications from the Category F grant and the Safety grant. That has
some background information that you may find useful as to why we feel the inclusion of a
roundabout at this intersection will be a nice enhancement to the west gateway of the city from
the standpoint of safety, traffic circulation, and aesthetic improvements.
We look forward to reviewing the concept of the roundabout with City Council tomorrow night
along with receiving your feedback as well as public comment on the project concept.

Timothy R. Klunder, City Manager
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February 15, 2018

Mr. Timothy Klunder
City of Zeeland
21 South Elm Street
Zeeland, Michigan 49464
Dear Mr. Klunder:
Project Name: W Washington Avenue at W Main Avenue
Control Section: HSIP 70000
Job Number: TBD
The Michigan Department of Transportation (MDOT) is pleased to inform you that the subject project has
been approved for federal funding in the 2019 fiscal year (FY). All agencies were previously notified by
telephone and approved projects are posted on MDOT’s website at www.michigan.gov/mdot.
Control Section: HSIP 70000 - Job Number: TBD
Safety Improvement Project Approved Amount: $2,100,000.00
Federal Participation: $600,000.00
Project Name: W Washington Avenue at W Main Avenue
Project Limits: W Washington Avenue at W Main Avenue
Work Description: Construct a roundabout
This project will be funded with 90 percent federal funds. Unless otherwise approved in writing by MDOT
at the time of obligation, the federally participating project costs for the 2019 Highway Safety Improvement
Program (HSIP) are limited to the project costs submitted with the application and listed above, plus the
lesser of an increase of 20 percent or $20,000 above the total project cost. The maximum amount of federal
funds allowed for this project is $600,000 for the construction phase let to contract, as long as the above
listed limits are not exceeded.
Preliminary engineering, construction engineering, and right-of-way costs are not eligible for
reimbursement. Nonparticipating construction items of work may be included in the overall project
estimate, but are not reimbursable for federal funding. Items such as decorative lighting, brick sidewalks,
street pavers, or any items that are not safety related in nature are not eligible for federal aid. These items
will be reviewed once the preliminary plans are developed.
Funds for this project must be obligated in FY 2019. In order to accomplish this, the programming
application form must be completed and returned to our office when the engineer’s estimate is completed.
The programming application form is available on MDOT’s website at www.michigan.gov/mdot. In the
‘Doing Business’ menu, select ‘Forms’, under ‘Local Government’ select Program
Application/Reimbursement Forms - Form 0258 is to be used for bridge projects and Form 0260 is to be
used for road projects. As plans near completion, a grade inspection (GI) meeting can then be scheduled
with our office.
Federal funds cannot be obligated until the following steps have been completed:
• The Program Application has been completed
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GI meeting has been held
Environmental/historical clearance is received
Permits are obtained and included in the project approval
Right-of-way issues are cleared
Final plans are submitted

Local Agencies within Metropolitan Planning Organization (MPO) areas must coordinate with their MPO
to ensure inclusion of their project in the area’s Transportation Improvement Program (TIP) for the fiscal
year for which the project was selected. MDOT’s Local Agency Programs Section will supply a list of
selected projects to the MDOT Planning group, but it is the local agency’s responsibility to ensure these
projects are included in the State Transportation Improvement Program (STIP).
Provided MDOT has obligation authority remaining, HSIP funds will be obligated up through
August 31, 2019. Therefore, to ensure funds are obligated prior to this date, it is imperative that the
project’s final package is completed and submitted to MDOT by August 17, 2019. Once posted, the
Local Agency Programs FY 2019 Project Planning Guide can be accessed at www.michigan.gov/mdotlap
and contains the milestone dates required for a GI submittal in order to obligate your project for the fiscal
year. If your local agency wishes to obligate and construct your project prior to the fiscal year for which it
was selected, they may do so by utilizing the advance construct process. The Local Agency is responsible
for ensuring the project is listed in the (S)TIP for both fiscal years (the year obligated and the year federal
funds are converted).
Every effort has been given to maintain a fiscally constrained program and maximize the use of limited
available funds. Projects will be handled on a first come, first served basis, so please make every effort to
stay on schedule.
If your project is not obligated in FY 2019, MDOT may elect to retract approved funding and you will be
required to resubmit your project under a future call. If a project has received prior written approval to be
carried over to FY 2020, the agency will be scored significantly lower on subsequent project submittals for
two years. Funding for any 2019 project not obligated by FY 2020 will be rescinded. Any changes in the
scope of work or significant changes in project cost which cannot be justified will be denied.
Please send the programming application form, GI and final plans to:
Pamela R. Blazo, P.E.
Michigan Department of Transportation
Local Agency Programs, B215
425 W. Ottawa Street
P.O. Box 30050
Lansing, Michigan 48909
If you have any questions, please contact Pamela Blazo, Safety Programs Engineer, at (517) 335-2224 or
blazop@michigan.gov.
Sincerely,

Pamela R. Blazo, Safety Engineer
Local Agency Programs

Date: 12/20/2017
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Grant Type:

TED - Category F

Grant Number:

829

Section

Applicant

Description (rpt)

01

Zeeland

W Washington Avenue

Total:

Current
Grant Amount

Total Match

Total
Amount

$350,000.00

$1,035,000.00

$1,385,000.00

25.27% Approved

$350,000.00

$1,035,000.00

$1,385,000.00

25.27%

Grant % Status

Section

Grant Section Description

01

The City of Zeeland will construct a roundabout and reconstruct West Washington Avenue from the west city limit to North Franklin Street. As part of
the project, the curb and gutter will be replaced and traffic signals upgraded at the intersection of West Washington Avenue and North Franklin Street.
The total cost of construction is $1,385,000, with $350,000 in Category F funds and $1,035,000 from the city of Zeeland.

Grant
Year
2019

Project Summary
West Washington Avenue is part of the City of Zeeland's commercial route between M-121 and the I-196 Business Loop. It also provides access to the industrial area
on the north side of the city. Within the project limits, the intersection of West Washington Avenue and West Main Avenue is configured in a Y-shape. There is
currently limited visibility for vehicles from West Main Avenue attempting to turn onto westbound West Washington Avenue. There is also poor traffic flow due to the
current intersection configuration. To address this problem, a roundabout will be constructed at the intersection of West Washington Avenue and West Main Avenue.
In addition, West Washington Avenue will be reconstructed from the new roundabout to North Franklin Street, curb and gutter will be replaced and traffic signals
upgraded at the intersection of West Washington Avenue and North Franklin Street. These improvements will improve traffic flow, increase sight visibility and extend
the useful life of the roadway.

