
2026 GOALS

VIBRANT
DOWNTOWN

STRONG, SAFE
& CONNECTED
NEIGHBORHOODS

ECONOMIC &
COMMUNITY
DEVELOPMENT

Washington Avenue
Development

CULTURE, PARKS
& RECREATION

FINANCIAL
SUSTAINABILITY

INFRASTRUCTURE 
& CITY SERVICES

ORGANIZATIONAL
CULTURE

Mead Johnson
Implementation

Park & Rec Master 
Plan Update

Roundabout at Main 
and Fairview

Underground Utilities 
State, Washington, Lincoln 

JR Automation
Implementation

Feel the Zeel 20th 
Anniversary Planning

Facility Improvement
Plan

Regional Biosolids 
Facility

Master Plan Rewrite

Funding Mechanisms 
for Capital Facility 
Improvements 

Future Visioning 
with Schools

Second Exit From 
Public Safety Building

Legal Succession 
Planning

Snowmelt Expansion 
Phase 3

Business Loop I-196 
Beautification 

Finance Staffing

Succession Planning

Business Loop I-196 
Crossing

Expand Parking 
Options

Main Street Auto 
Redevelopment

Implementation 
Plan for New Electric 
Generation 




