AGENDA for the Zeeland Board of Public Works
3:30 p.m. — Tuesday, October 14, 2025
Zeeland Board of Public Works
Water Warehouse Meeting Space

330 E. Washington Ave., Zeeland, Ml 49464

Call Meeting to Order — Announcement of Quorum

Review and Approve Minutes of the September 9, 2025 Regular Meeting*

Public Comment

Safety Minute

Financial Reports*

A.
B.
C.

D.

Electric Utility Statement of Revenues and Expenditures
Water Utility Statement of Revenues and Expenditures
Cash Disbursements
1. Electric
2. Water
Summary of Cash Position and Recommended Cash Transfers

Department Reports, Project Updates, Bid Recommendations

A.

B.

C.

D.

Accounting, Finance & Customer Service
1. Finance & Customer Service Department Report
2. FY2025 Financial Review
3. Water Rate Revision Update (Verbal)
Water
1. Water Department Report
Transmission & Distribution
1. T&D Department Report
2. Professional Services Recommendation: Padmount Switchgear Dry Ice Cleaning*
3. Professional Services Recommendation: Washington Substation Preventative
Maintenance*
4. Bid Recommendation: Padmount Switchgear Purchase*
Power Supply and Market Operations
1. Power Production Department Report
2. Bid Recommendation: BPW Office Security System*

Other Business

A. Electric Cost of Service Study — Mark Beauchamp, Utility Financial Solutions
B. Approve Mutual Aid Resolutions (4) - Holland Board of Public Works, Lowell Light and Power,
Coldwater Board of Public Utilities, and the City of Niles*
C. Informational — West Coast Chamber Inspire Award to Yellow Lime Creative
D. Approve General Manager Job Description*
E. Upcoming Events
Adjourn

* denotes Board Action requested



RegularMeeting
Boardof PublicWorks
Water Warehouse
September 92025

Theregulameetingof theBoardof PublicWorksCommissiorwasheldattheBPW Water Warehouse38 E. Washington
TuesdaySeptember 92025. Chairperson Boermaalledthe meetingto orderat 3:30p.m.

PRESENT: Commissioners-  Chairperson Boerman, Vice Chair Coor@@yery, Walters, VanAst

ABSENT: Commissionerss None

Staff Present: BPW General Manager BoatriglilectricPowerSupply & MarketOperationdManager
Mulder, Electric, Transmission and Distribution Manager Codtater Operations
Manager Postm&City of Zeeland ACM/Finance DirectdCity of ZeelandT Director
Maloney

Guest Present: Kurt Wassink, HR Solutions

Motion was made by Commission@ueryand seconded by Commission&faltersto approve the minutes of teigust
12, 2025Regular MeetingMotion carried. All voting aye.

Public Comment
No publiccommentgiven.

Safety Minute
The Safety Minute this month wasstracted Driving

25.043 ApproveCashDisbursementandReqularMonthly Transfers

Motion was made by Commissioner Cooney and seconded by Commis3igrgto approve the Juj2025 cash
disbursements and the regular monthly transfers for the modthyp2025 as follows:

Cash and Investments as of : July 31, 2025
Electric Water

Receiving $ 4.861.448 $ 1.524.714
Accumulated Debt Service (in Receiving Fund) - -
Plant Improvements and Contingencies 11.895.475 11.265.687
Bond and Interest Payment Reserve® - -

Totals $ 16,756,923 $ 12,790.401
* Reserve required per electric and water revenue bond ordinances.
Recommended Transfers for the Month: Tuly-25

Electric Water

Receiving (1,119.145) (1.052.500)
Accumnulated Debt Service - -
Plant Improvements and Contingency 1.061.500 1.052.500

General Fund (per charter provision) 57.645 -



Motion carried. All voting aye.

Accounting, Finance & Customer Service Report
ACM/Finance Director Plockmeyempdated the Board on current operations status, activitigsrajetdts

Water Department Report
Water Operations Manager Postomated the Board on activitiegirrent operations statasd pojects

Transmission and Distribution Operations Report
Manager Cootspdated the Board aurrentactivities including the T & D Department Report.

Electric Power Supply & Market Operations Report
Manager Mulder updated the Board on current operations status, activitiestspaoja buildings & grounds.

Manager Mulder explained thditet BPW Administrative Office Expansion & Renovation project was approvigthich
with a project budget of $2,500,000. Because the project is being executed as desiguHenitdan bidsuild, a firm

cost could not be finalized until the detailed desigis complete. In the months that followed, detailed design drawings
were finalized for all aspects of the project, including Architectur&in§ineering (A&E) and
Mechanical/Electrical/Plumbing (MEP). Staff actively partitigxd in this process, working closely with Lakewood
Construction (General Contractor) and InterActive Studio LLC (A&E Yividhile certain aspects of the original scope
were altered during that process, value-engineering alternatives|s@rdemtified offsetting many of those costs.

After plans were released for permits in late August, Lakewood Construssioedi them to numerous skilled trades and
service contractors for competitive bid. Excluded from this process wererthees provided by the MEP desigunild
partners, which were included with the General Contractor bid evaluation piroéssch. The table below provides a
summary of the revised project budget as well as the original estimate.

Revised

Estimate Original

(September Estimate Variance
Service Description 2025) (March 2025)
Design & Engineering Services $108,050 $108,050 $0
Construction, CM Services & Fees $2,100,161 $1,857,414 $242,747
Office Furniture $98,186 $134,756 -$36,570
Scope Additions / Extras (incl. Bldg. Security/Intrusi $101,850 $172,000 $70.150
System)
Qt/(\:/ Equipment, Appliances, IT Equipment, Camera $101,718 $38,000 $63,718
Staff Labor $0 $35,000 -$35,000
Sub-Total: $2,509,965 $2,345,220 $164,745
Total Project Contingency: $240,035 $185,741 $54,294
Total: $2,750,000 $2,530,961 $219,039

In summary, staff would note that the revised total project cost (withouhgenty) aligns closely with the original
estimate (including contingency) prepared prior to the detailed design qréttbeugh the design is substantially
complete and bidsdve been received for nearly all services and trades, staff believe thdingawsmall contingency
when undertaking a project of this size and complexity is necessary. Agiypydiaff have allocated a total project
contingency of just under 10% ($240,035). Of this amount, $105,009 is allocated towaaissthection cost for a total
project budget of $2,750,000, as estimated by Lakewood Construction.

Furthermore, staff would note that other office technology systems havedidshor enhanced beyond what was
included in the original estimate, including: a more advanced audio/vidieorsiar the Board Room, a replacement
building security/intrusion stem, and additional security cameras throughout.



Staff recommend a $250,000 budget amendment, increasing the total projectd$@ge50,000 (including
contingency). This budget covers A&E services, office furniture, IT and ¢\Npenent, intrusion detection, and other
materials in addition to constrimn costs and management fees.

Staff also request that a contract totaling $98,186.28 be awarded to ebigavliOffice Interiors to design, furnish, and
install office furniture per their proposal. This service is being snleced due to their partnership in the design/build
process. Although this service has been included in the project budget &otismmstaff have not previously requested
formal approval for this expenditure.

If approved, this expenditure will be realized against the FY2026 CIP budgetcasaded and allocated on a 75% / 25%
basis between the Electric and Water Departments.

25.044 Approve BPW Administrative Office Expansion & Renovation Budget Amendment

Motion was made by Commissioner Cooney and seconded by Commidafalersto approve the BPW Administrative
Office Expansion & Renovation project budget amendment in the amount of $25f,@00tal project budget of
$2,750,000 subject to approval by Zeeland City Council.

Motion carried. All voting aye.

25.045 Approveésole Source Contract to West Michigan Office Interiors

Motion was made by Commissioner Cooney and seconded by Commissioner Query to appi®geurceontract
totaling $98,186.28 to be awarded to West Michigan Office Interiors to degigisH, and install office furniture.

Motion carried. All voting aye.

Manager Maloney explained that on August 6, 2025, theBfeW conference room audio/video RFP was posted. All
vendors were asked to reply by 5:00p on August 29, 2025.

The following vendors replied with solutions they felt would meet or exce@dr&juirements.

Vendor / Proposal Equipment & Services  Shipping / Other Grand Total

Total
MOSS (Grand Rapids) $80,340.84 $2,410.23 $82,751.07
RTI (Riverside $15,464.35 N/A $15,464.35
Technologies)
Smart Homes / Smart $52,868.15 $708.00 $53,576.15
Offices (SHSO)
Town & Country Group $77,479.13 Included $77,479.13
Parkway Electric $54,289.00 (AV) + N/A $65,515.00
$11,226.00 (Web Conf.)
Third Coast Option 1 $61,743.73 (Equipment) N/A $72,142.39
+ $10,398.66 (Labor)
Third Coast Option 2 $48,505.24 (Equipment) N/A $58,903.90

+ $10,398.66 (Labor)

After reviewing and comparing vendor proposals for the Zeeland BPW ConfereaseIR7 A/V system, staff
recommendawarding the contract 8mart Homes / Smart Offices (SHSQ)

If approved, this expense will be allocated against the BPW Administ@tfie Expansion & Renovation project as
proposed in the FY2026 CIP budget and allocated on a 75%/25% basis between theahtbtttater Departments.

Rationale for Recommendation:



x Balanced Cost and Capability: At $53,576.15, SHSO represents a mid-range solufoovidas a strong balance
between affordability and functionality.

x Comprehensive Features: The proposal includes a Crestron control gygtenctustom touch panel and a full
microphone package (seven tabletop, handheld, and lapel options). This ensurégy/femdbscalability to meet
varying meeting and presentatineeds.

x Value Compared to Alternatives: While RTI offered the lowest astien ($15,464.35), its limited microphone
coverage and simplified system do not fully meet RFP requirements. Heglieproposals (MOSS, Town &
Country, Third Coast Option 1) deliverterpriselevel systems but at costs approaching or exceeding $72,000—
$82,000, which is considered beyond the operational needs of BPW. SHSO thereésentsfihe best balance of
value, compliance, and functionality.

To account for potential unforeseen costs such as tariff increasdsvorkieg/electrical work not included in the base
proposal, a 5% contingency ($2,679) is recommended. This brings the totahrended authorization to $56,255.

25.046 ApprovéNew BPW Administrative OfficeaConference Room Audio / Video Equipment

Motion was made by Commission@ueryand seconded by CommissioManAstto awardthe bid to Smart Homes /
Smart Offices in the amount of $53,576.15, plus a 5% contingency for a todt@ofhorization of $56,255.

Other Business

Approve MPPA Retail Energy Improvement Program Project Participation Agreemert

General Manager Boatright explained thatZeeland BPW has historically operated its Energy Waste Reduction (EWR)
programs with an annual budget of about $500,000. Under the new 2026 - 2029 MPPA ReajgilrEpervement

Program, costs will rise to roughly $1.13 million annualdysignificant incease that reflects the expanded scale of
services and compliance obligations under Public Act 229. While higher thénaditional budget, this MPPA program

is structured to be more cesffective than alternatives and ensures we meet the state’sougveneent of achieving

1.5% annual energy savings, with strong oversight and accountability mechanisms.

At your June 2025 meeting, staff recommended to the Commissioners thdbpitehe MPPA program for the 2026 -
2029 compliance cycle. A comparison of available compliance options undergieresommendation. The MPPA
program delivers projected anngalvings of 6.0 million kWh at $0.188/kWh, while the State of Michigan’s Effigienc
United program is projected to cost considerably more - $1.57 million annu&y238/kWh for similar savings. In
addition, the MPPA model returns a higher share of dollars directystomers through incentives (70% vs. 54% under
the state program) and holds contractors accountable with 8085 performance holdback. By contrast, the State
program involves higher administrative costs (46% vs. 30%) and no guarantadofdturning to the community if
savings targets are missed.

25.047 MPPA Retail Energy Improvement Program Project Participation fAgree

Motion was made by Commissioner Cooney and seconded by Commidafaltersto approve the Retail Energy
Improvement Program Project Participation Agreement for Consideratioaddgridi City Council at the September 15,
2025 Regular Meeting

Motion carried. All voting aye.

Kurt Wassink of HR Solutions facilitated a discussion with the Casimiers concerning the recruitment process for the
General Manager position, in anticipation of General Manager Bogdrighnned retirement in September 2026.

UpcomingEvents

X Next Regular ZBPW Board Meeting, Tuesday, October 14, 2025, 3:30 p.m., Water Warkleating Space,
330 E. Washington Ave, Zeeland



x JR Automation Global Headquarters Groundbreaking Ceremony, Wednesday, Sepier2bgs, 10:00 a.m.,
800 Riley Street, Zeeland

X Gentex Discovery Preschool Ribbon Cutting, Friday, September 19, 2025, 10:00 a.m., 3845 88trekavel, Ze
MMEA Fall Conference, September-23, 2025, Delta Hotels Muskegon Convention Center, Muskegon, Ml
x Zeeland Pumpkinfest, Thursday, October 2 — Saturday, October 4, Downtown Zeeland

x

Motion wasmadeandsupportedhattheregularmeetingbeadjournedat 6:05 pm. Motion carried.All voting aye.

Andrew Boatright, General Manager



ZLEELAND

Board of Public Warks
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ZEELAND
TO: Chairperson Boerman and Members of the Board of Public Works 0 Board orpub|iclv:r!,rks

FROM: Kevin Plockmeyer, ACM of Infrastructure/City Services and Finance

SUBJECT:  Accounting, Finance & Customer Service Update

DATE: October 2, 2025
August 2025 Customer Metrics July 2025 Customer Metrics
X Overdue/Disconnect Notices = 212 X Overdue/Disconnect Notices = 237
X Active Accounts = 8,012 X Active Accounts = 8,006
X Total Bills Sent = 8,050 X Total Bills Sent = 8,019
x Paperless Bills = 2,437 x Paperless Bills = 2,428
X NorthStar Pre-Authorized Payment X NorthStar Pre-Authorized Payment
Customers = 2,272 Customers = 2,272
X Invoice Cloud = 3,401 X Invoice Cloud = 3,387
o Credit Card = 2,680 o Credit Card = 2,672
o EFT=721 o EFT=715
MyMeter
X MyMeter Active Accounts as of March 31, 2024 = 738
Sprypoint Billing Software Transition - The Customer Service staff, along with other supporting teams,

continue to make steady progress on the transition to the Sprypoint billing software system. However, we have
determined that the planned October 27 go-live date will need to be postponed.

Following an October 7 review, it was determined that additional work is required on the final statement
presentation, and another round of bill validation will need to take place. This additional validation necessitates
moving the go-live date. The team is now tentatively targeting November 17 for go-live, based on team
availability.

If this date proves unworkable, we will likely need to look at a date after the holiday season. While this delay is
disappointing, our top priority is ensuring a smooth and accurate transition to Sprypoint. We believe this
adjustment is the best course of action to verify accuracy and deliver a successful implementation.

Fiscal Year 2025 Year in Review — At Tuesday’s meeting, we will review the financial performance for Fiscal
Year 2025. Following this cover memo is a copy of the presentation that we will discuss at that meeting.

Fiscal Year 2025 Audit — Staff completed the on-site portion of the audit during the week of September 29.
Overall, the process went very smoothly, and the auditors had very few—if any—adjustments to the financial
statements. A huge thanks goes out to the BPW Managers and members of the Finance Team for ensuring the
audit’s success.

One item of note is the accounting for the Belle River Conversion Project. It was determined that as funds are
transferred from the MPPA Trust Account to the project, they will be recorded as a prepaid expense. These
prepaids will then convert into an interchange power expense on a monthly basis, spread over the term of the
loan other agencies are using to finance this conversion.

Special thanks to the team at Brickley DeLong for their expertise in ensuring this unique transaction was
handled properly and to the benefit of the Zeeland BPW.



Electric Utility Fund Operating Revenue

$4,500,000
$4,000,000
$3,500,000 N
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$-
July August September October November December
mmm Other Revenue $2,656 $2,363
mmm |nterest/Penalties $1,002 $1,308
mmm Charging Stations $129 $117
mmm Street Lights $10,280  $10,216

o Public Sales
mmm Industrial Sales

$251,557 $235,101
$2,500,832 $2,581,464
mmm Commerical Sales $350,200 $272,069
mmm Residential Sales $613,673 $524,917
TOTAL OPERATING REVERRJE30,330 $3,627,556 $- $- $-
— Revenue Budget $3,618,860 $3,777,348

January February
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April

May

June
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$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$-

mmm General Fund Transfer

mmm nsurance & Bonds

mmm Buildings & Grounds

mmm Clean Energy Program
Depreciation

mmm Administration

mmmm Accounting

mmm Meters & Substations

mmmm Street Lights & Signals

mmmm Utility Lines

s Transmission

mmm Interchange Power

mmm Power Production

Capital Contributions
Expense Budget
TOTAL EXPENSES

July
$57,645
$35,307
$15,750
$24,167

$239,277
$125,252
$17,778
$32,080
$1,850
$128,549
$51,582

$2,089,785

$110,242
$-

$3,823,112
$2,929,262

Electric Utility Fund Expenditures

August September October
$57,645
$35,307
$17,989
$75,780
$239,277
$102,109
$20,016
$6,734
$965
$142,349
$1,032,164
$2,269,887
$83,039
$-
$3,990,545
$4,083,260 $- $-
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February

March

April

May

June
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mmm Scrap Revenue $-
mmm New Service Fee $70
mmm Other Revene $384,997
mmm Contractual Sales $182,628
mmm Commercial Sales $406,650
Residential Sales $81,868
mmm Fire Protection $15,574
mmm nterest & Penalties $190

TOTAL OPERATING REVENUH,071,977
Revenue Budget $496,978

I
August

$-
$40
$75
$173,757
$365,123
$69,343
$15,942
$186
$624,466
$507,820

September

Water Fund Operating Revenues

October

November

December

January

February

March

April

May

June
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mmm |nsurance & Bonds

mmm Buildings & Grounds

mmmm Depreciation

mmmm Administration

mmm Accounting

mmm Transmission

s Pumping

mmm Source of Supply
TOTAL EXPENSES

= Expense Budget

July
$11,769
$7,126
$90,181
$36,968
$10,029
$19,423
$40,017
$209,704
$425,217
$502,343

Water Fund Expeditures

August September October November December January February March April May June
$11,769
$6,814
$90,181
$46,341
$11,334
$18,221
$40,951
$219,231
$444,843 $- $- $- $- $- $- $- $- $- $-
$513,302



Electric Assets

Uncl;;sified\ ACCOunts recaivable August 2025 July 2025
o N Accounts receivable $ 4,136,865.47 $ 4,227,860.81

R angolﬁ)mprovements Building and improvements $ 7,207,970.53 $ 7,207,970.53
Cash and investments $ 16,474,397.13 $ 16,756,923.24
Construction in progress $ 1,513,399.27 $ 1,407,014.00
Deposits with MPIA $ 27,712,835.52 $ 27,153,385.09
Deposits with MPPA $ 6,503,452.26 $ 6,245,170.76
Interest receivable $ 111,543.92 $ 111,543.92

S — Inventories $ 1,638,419.02 $ 1,615,226.28
Land $ 1,691,050.33 $ 1,691,050.33
Prepaid item
R 5\ Land improvements $ 558,008.28 $ 558,008.28
Machinery and equ
2% Machinery and equipment $ 1,883,221.99 $ 1,883,221.99
Land improvemenrs/ Construction in progress

1% .
Landmies N Prepaid items $ 29,455.50 $ 32,432.73

2% 2% /
Interest receivabl / Total System Value $  29,392,356.54 $  29,614,953.18
0%

Deposits with MPP

6% Unclassified $ 1,823,688.00 $ 1,823,688.00

TOTAL ASSES$S 100,676,663.76 $ 100,328,449.14



Water Assets

Unclassified

N Building and
x 0

improvements
2.98%

Cash and investments
35.75%

Inventories
0.26%

Construction in

; Land progress Interest receivable
. Machineryand @300 154% 0.24%
Prepaid items equipment Land improvements
0.02% 0.90% 0.38%

Accounts receivable $
Building and improvements $
Cash and investments $
Construction in progress $
Interest receivable $
Inventories $
Land $
Land improvements $
Machinery and equipment $
Prepaid items $
Total System Value $
Unclassified $
TOTAL ASSES$S

August 2025

1,744,402.87

1,076,174.14

12,899,250.35

554,294.60

87,403.63

93,068.75

226,432.58

137,717.72

325,301.71

7,942.73

18,897,257.57

34,695.00

36,083,941.65

$

$

July 2025

1,799,421.59

1,076,174.14

12,790,401.43

317,940.96

87,403.63

92,466.00

226,432.58

137,717.72

325,301.71

8,817.97

18,987,438.27

34,695.00

35,884,211.00



ZEELAND

Board of Public Works

Electric Fund Total Cash Electric Total Cash
$21,000,000 $ 16’474’397
$18,000,000
15000000 Receiving Account$3,640,487
12,000,000 Plant Improvement & Contingencies
$9,000,000 $12,833,910
$6,000,000
$3,000,000

> FY’ 2026 Retainag® 3, 742,345

July-25  August-25SeptemberOctober-25November-December-January-26 February- March-26 April-26  May-26 ~ June-26

25 25 25 26 ~10%-0f budgeted operating expenses,

= “Receiving" mmm "Plant Improvement & Contingencies” === Retainage + General Fund Transfer befo re depreCiation )



ZEELAND

Board of Public Works

Electric Cash Usag&8282,526
Beginning Balance$16,756,923

Operating Loss ($582,987) (Decreases Cash)

Depreciation $239,277 (NorCash Component of Operating
Income, Add to Cash)

Change in A/P $113,470 (Increases Cash)

Change in A/R $90,995 (Increases Cash)

Change in Inventory ($20,216) (Decreases Cash)

Capital Assets ($123,065) (Purchases of Capital Assets
Decreases Cash)

Ending Balance$16,474,397



$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$-

Water Fund Total Cash

ZEELAND

Board of Public Works

July-25 August-25September©October-25November-December-January-26 February- March-26 April-26  May-26 ~ June-26

25

mmm "Receiving”

25 25 26

mmm "Plant Improvement & Contingencies"

Retainage

Water Total Cash
$12,899.250

Receiving Account$817,417
Plant Improvement & Contingencies
$12,081,834

FY22026: Retainag®472,176

~10%-0f budgeted operating expenses,
before depreciation.



ZEELAND

Board of Public Works

Water Cash Increase5108,849
Beginning Balance$12,790,401

Operating Gain $195,702 (Increases Cash)

Depreciation $90,181 (NorCash Component of Operating
Income, Add to Cash)

Change in A/P $4,028 (Increases Cash)

Change in A/R $55,019 (Increases Cash)

Change in Inventory $273 (Increases Cash)

Capital Assets ($236,354) (Purchases of Capital Assets
Decreases Cash)

Ending Balance$12,899,250



( ) ZEELAND
Board of Public Works
Fiscal Year 2025
Financial Review



Revenues
Expenses

Net Income

Fiscal Year
2024 Actual

$40,337,761
$35,440,480

$4,897,281

ZEELAND

Board of Public Works

ELECTRIC UTILITY FUND

Fiscal Year
2025 Budget

$42,819,370
$41,554,377

$1,264,993

Fiscal Year
2025 Actual

$42,225,628
$37,445,958

$4,779,670



ZEELAND

Board of Public Works

ELECTRIC UTILITY FURBVENUES593,742 less than budgeted

Overall utility sales were $504,511 or 1.3% less than budgeted

Budgeted for a grant reimbursement in the amount of $343,333 which never
materialized

Budgeted for $2,600,000 in capital contributions only received $49,752 in
capital contributions due to a budgeted contribution from Gentex not being
made in FY25

Equity Adjustments in MPIA and MPPA were $1,992,151 more than budgeted
Interest Earnings were $579,030 more than budgeted

Sale of fixed assets was $221,500 more than expected due to the sakdof us
transformers



ZEELAND

Board of Public Works

ELECTRIC UTILITY FUERPENSES$4,108,419 less than budgeted

Department

240- Contingencies
252—Fringe Benefits
536— Power Production
537—Interchange Power
539— Transmission
540- Utility Lines

Fiscal Year
2025 Budget

$30,000
$1,500
$1,439,609
$26,723,937
$4,238,998
$1,663,511

542— Street Lights & Signal$105,964

543 - Meters
545— Substations

$121,615
$235,511

Fiscal Year
2025 Actual

$0

$0
$1,250,174
$24,091,069
$3,777,814
$1,827,370
$18,559
$17,956
$158,635

Variance
$30,000
$1,500
$189,435
$2,632,868
$461,184
($163,859)
$87,405
$103,659
$76,876




ZEELAND

Board of Public Works

ELECTRIC UTILITY FUERPENSE$6,818,821 less than budgeted

Fiscalvear Fiscalvear
Department 202 nBudget 202 nActual Variance
546— Accounting $373,937 $281,966 $91,971
547 — Administration $1,508,265 $1,402,050 $106,215
550— Depreciation $3,079,400 $2,871,320 $208,080*
551— Clean Energy Prograrfi504,469 $333,235 $171,233
571—Buildings and Ground$308,400 $266,990 $41,410
572—Insurance and Bonds $573,790 $481,400 $92,390
576— Capital Cont. Expens&0 $21,949 ($21,949)*
965— Transfers Out $645,473 $645,473 $0

*Fixed asset related line items for which we expect somesithents prior to completion of the audit



ZEELAND

Board of Public Works

ELECTRIC UTILITY FUNEpartment 240 Contingencies
$30,000 less than budgeted

« Generally, budget for a contingency each Fiscal Year which wasn’t
used during FY25

ELECTRIC UTILITY FUNEpartment 252 Fringe Benefits
$1,500 less than budgeted



ZEELAND

Board of Public Works

ELECTRIC UTILITY FUNEpartment 536 Power Production
$189,434 less than budgeted

« Contractual Servicesb120,312 less than budget due to not completing the

generation study RFP in Fiscal Year 2025
* Equipment and Building Maintenane&25,325 less than budget due to

fewer than budgeted repairs



ZEELAND

Board of Public Works

ELECTRIC UTILITY FUNEpartment 537 Interchange Power
$2,632,868 less than budgeted

* Less than budget due to power supply costs being less than expected. This is
also evidenced by the less than expected sales.

ELECTRIC UTILITY FUNE&partment 539 Transmission
$461,184 less than budgeted

« Our transmission credit was $461,18wre than expected dudo great (E
than expected assetesn our MISQiransmissiorfiling.



ZEELAND

Board of Public Works

ELECTRIC UTILITY FUNE&partment 540 Utility Lines
$163,859 more than budgeted

A majority of this cost overrun was due to how wages were allocatéue
budget versus how they were spent throughout the year.

Wages and associated fringe benefits were $86,540 more than budgeted in
this department

In total, wages and fringe benefits were $209,711 less than budgeted in the
Electric Utility Fund largely driven by staffing changes in the acecmunti
department, fewer than expected patime hours, and vacancies in the
apprentice line worker position

In addition to wages, equipment and vehicle repairs were $84,750 more than
expected in the Fiscal Year



ZEELAND

Board of Public Works

ELECTRIC UTILITY FUNEpartment 542 Street Lights and Signals,
Department 543 Meters, and Department 545 Substations
Collectively $267,940 less than budgeted

* Mostly driven by the allocation of wages and fringe benefits from budget to
actual

ELECTRIC UTILITY FUNB&partment 546 Accounting
$91,971 less than budgeted

« Capitalization of wages for tigorypoint Project were more than expected

($22,644).
« $61,507 of fewer costs due to transitions in staffing for the accounting

department



ZEELAND

Board of Public Works

ELECTRIC UTILITY FUNEpartment 547 Administration
$106,215 less than budgeted

e $128,374 less than budgeted due to the timing and cost of some of the IT
Projects.

ELECTRIC UTILITY FUNE&partment 551 Clean Energy Program
$171,233 less than budgeted

e Cost Savings is due to under utilization of the Clean Energy Program



ZEELAND

Board of Public Works

ELECTRIC UTILITY FUNE&partment 571 Building and Grounds
$41,410 less than budgeted

e Cost savings due to maintenance supplies and projects being less than
expected and fewer paitime hours than budgeted

ELECTRIC UTILITY FUNEpartment 572 Insurance and Bonds
$92,390 less than budgeted

« Cost savings due to insurance renewal being less than expected



ZEELAND

Board of Public Works

ELECTRIC UTILITY FUN8&sh Increase $172,687
Cash Beginning of Fiscal Yeft6,471,273

Operating Gain (Adds to Cash) $4,779,670
Depreciation (Adds to Cash) $2,871,320
Accounts Payable Decrease (Use of Cash) ($427,333)
Accounts Receivable Increase (Use of Cash) ($1,108,984)
Capital Asset Purchases (Use of Cash) ($3,487,902)
Inventory Increase (Use of Cash) ($283,273)
Change in MPPA/MPIA (Reduces Operating Ga{f®,170,811)

Cash Ending of Fiscal Ye$16,643,965



Revenues
Expenses

Net Income

Fiscal Year
2024 Actual

$5,986,976
$4,774,080

$1,212,896

ZEELAND

Board of Public Works

WATER UTILITY FUND

Fiscal Year
2025 Budget

$5,479,111
$6,075,776

($596,667)

Fiscal Year
2025 Actual

$6,247,200
$5,293,555

$953,645



ZEELAND

Board of Public Works

WATER UTILITY FUNBEVENUES768,089 more than budgeted

o Water sales were $221,367 more than budgeted driven by the comaterc
sales
 Interest Earnings were $539,685 more than budgeted



ZEELAND

Board of Public Works

WATER UTILITY FUNEXPENSES$782,222 less than budgeted

Fiscal Year Fiscal Year
Department 2025 Budget 2025 Actual Variance
240- Contingencies $12,000 $0 $12,000
252—Fringe Benefits $1,000 $0 $1,000
534— Source of Supply $2,413,036 $2,424,267 ($11,231)
535—Pumping $572,783 $423,377 $149,406
538—Transmission $359,155 $327,823 $31,331
546— Accounting $230,556 $152,205 $78,351
547 - Administration $645,668 $605,007 $40,661
550—- Depreciation $1,536,650 $1,082,168 $454,482*
571—Building and Grounds $113,667 $107,415 $6,252
572—Insurance and Bonds $191,263 $160,476 $30,787
576— Capital Contributions $0 $10,817 $10,817*

* Fixed asset related line items for which we expect sodjastments prior to completion of the audit



ZEELAND

Board of Public Works

WATER UTILITY FUNDepartment 240 Contingencies
$12,000 less than budgeted

« Generally, budget for a contingency each Fiscal Year which wasn’t used
during FY25

WATER UTILITY FUNDepartment 252 Fringe Benefits
$1,000 less than budgeted



ZEELAND

Board of Public Works

WATER UTILITY FUNDepartment 534 Source of Supply
$11,231 more than budgeted

* Within .47% of $2,413,036 budget



ZEELAND

Board of Public Works

WATER UTILITY FUNDepartment 535 Pumping
$149,406 less than budgeted

* Budgeted for $21,457 of overtime which was not used

* Due to the allocation of hours worked, wages and benefits were $94,648 less
than budgeted

 In total we budgeted $989,981 of wages and fringe benefits for the Water
Fund and only spent $826,131 a difference of $163;8&@gely driven by a
vacancy in the Water Manager position and a change in staffing in the
accounting department



ZEELAND

Board of Public Works

WATER UTILITY FUNDepartment 538 Transmission
$31,337 less than budgeted

* Most line items were under budget resulting in the bettban-expected
performance

WATER UTILITY FUNDepartment 546 Accounting
$78,351 less than budgeted

« Underbudget largely due to wages and benefits associated with staffing changes
In the accounting department



ZEELAND

Board of Public Works

WATER UTILITY FUNDepartment 547 Administration
$40,661 less than budgeted

e Largely driven by the vacancy in the Water Operations Manager position



ZEELAND

Board of Public Works

WATER UTILITY FUNDepartment 571 Building and Grounds
$6,252 less than budgeted

« Parttime wages were less than budgeted

WATER UTILITY FUNDepartment 572 Insurance and Bonds
$30,787 less than budgeted

« Cost savings due to insurance renewal being less than expected



ZEELAND

Board of Public Works

WATER UTILITY FUNCash Usage $105,970

Cash Beginning of Fiscal Ye$ft1,954,440

Operating Gain (Adds to Cash) $953,644
Depreciation (Adds to Cash) $1,082,168
Decrease in Payables (Use of Cash) ($391,529)
Increase in Accounts Receivable (Use of Cash)($494,362)
Capital Asset Purchases (Use of Cash) ($1,254,510)
Increase in Inventory (Use of Cash) ($1,381)

Cash Ending of Fiscal Ye$ft1,848,470



WATER DEPARTMENT REPORT (August Usage)
Monthly Board Meeting 10/14/2025

WHOLESALE PURCHASES

August 2025

August 2024

PERCENT CHANGE

AMOUNT PURCHASED 261,080,009GAL 258,790,000GAL 0.9%
TOTAL PAYMENT $219,231.48 $196,594.Y6 11.5%
UNIT COST (1000 GALLONS) $0.8397 $0.7597 10.5%
MONTHLY INFORMATION

TOTAL AMOUNT PURCHASED (Gal)8/1/25-8/31/25) 261,080,000GAL | 258,790,000GAL 0.9%
TOTAL AMOUNT SOLD (Gal) 261,227,284iIGAL | 259,778,904 GAL 0.6%
MONTHLY SYSTEM LOSSES (Gal) (147,284)GAL (988,904)GAL N/A
MONTHLY SYSTEM LOSSES (%) -0.06% -0.38% N/A
RATE PURCHASED - RATE SOLD = RQIL000 GAL) $1.24 $1.24 1.7%
AVERAGE MONTHLY RETAIL UNIT RATE (1000 Gal) $2.22 $2.13 4.2%
AVERAGE MONTHLY CONTRACT UNIT RATE (1000 G4 $1.88 $1.80 4.6%
WATER SOLD

*RESIDENTIAL 19,620,78J£AL 15,969,800GAL 22.9%
COMMERCIAL/INDUSTRIAL 149,357,648GAL 142,404,240GAL 4.9%
CONTRACTUAL SALES{8/1/25-8/31/25) 92,248,848GAL 101,404,864GAL -9.0%
TOTAL SALES 261,227,28IGAL 259,778,904GAL 0.6%
CHARGES FOR SERVICES

RESIDENTIAL $43,543.4% $33,946.%0 28.3%
COMMERCIAL/INDUSTRIAL $331,462.16 $302,704.20 9.5%
INDUSTRAL SALES - CONTRACTUAL $173,757.18 $182,646.68 -4.9%
FIRE PROTECTION $15,941.7% $15,146.25 5.3%
READINESS TO SERVE $59,459.9 $55,232.%8 7.7%
MISC CHARGES(Overdue Int) $0.0d $0.00 N/A
TOTAL CHARGES $624,164.48 $589,676.P1 5.8%
CUMULATIVE FOR FISCAL YEAR

PUMPING STATION DISCHARGE- Start July 1,2025 554,160,000GAL 493,130,000GAL 12.4%
AMOUNT SOLD 554,375,964iIGAL 495,867,900GAL 11.8%
SYSTEM LOSSES -215,964GAL -2,737,900GAL N/A
SYSTEM LOSSES (PERCENT) 0.09% -0.69 N/A
TOTAL CHARGES FOR SERVICES $1,310,884.7B $1,129,067 64 16.1%
AVERAGE RATE PER 1000 GAL SOL@ombined with all service charges)

PEAK DAY

MONTH -8/10/2025 (8/28/2024) 11.04MGD 9.88MGD

FISCAL YEAR-TO-DATE - 07/29/2025 (08/28/2024) 11.5MGD 9.88MGD




O ZEELAND
Board of Public Works

TO: Chairperson Boerman and Members of the Board of Public Works
FROM: Jason Postma, Water Operations Manager
SUBJECT:  Water Department On-Going Projects Update

DATE: October 3, 2025

Meter Replacement Program
x Total Water Meters3,026
o AMI Water Meters2,631 (8726)
0 Radio Read Water Meteri28 (4.2%)
0 Touch Read Water MeteiZ65 (8.7%)
0 96.3% of all large diameter meters are replaced
f 4remainingout of 215 large diameter meterso replace.

Galvanized Service line Replacemdtrbgran

Replaced89) GSL in 202REeplaced (133) GSL in 2D24

Replaced25) GSL irseptember2025

Replaced824) GSL since June I#)18,whenNew EGLE Requiremenmtgre Implemented
Approximately(172) total GSLR stileedsreplacing

X X X X

Other Work Projects
x Logan Estates Meter Replacement began (approximately 380 metdBsjeplaced (38%)
x Taft St.ConstructionAll new water main south of Central is iSet for final inspectiomid-October

x Starting winter checking fire hydrants.

Water AdministrationProjects

X Risk and ResiliendgssessmenEPA Requirement
0 Next steps-certifying with the EPA. The deadline to certify is June 30, 2026.
0 ERRP certification statement to EPA is due on or before Decembg023,
0 Updating our ERP

x Lead and Copper Sampling
0 Next steps- Submit results the EGEL by 10/10/2®mpleted 10/3/25

x Carlton Pump Station
0 Resurrecting a'8pump.

X Sample Site Plane
0 Updating our Bati sample plan.

Zeeland Board of Public Worki8350 East Washington Avenul Zeeland, Michigan 494641616-772-6212 Nwww.zeelandbpw.com



Water Main Break on Colonial St october 3, 2025



ZEELAND
TO: Chairperson Boerman and Members of the Board of Public Works 0 Board orpub|iclv:r!,rks

FROM: Brian L. Coots, Electrical Transmission & Distribution Manager
SUBJECT: Electric Transmission & Distribution Department Projects Update

DATE: October 14th, 2025

Garfield St. Undergrounding

As part of our capital improvement program, and undergrounding goals from the City of Zeeland we will be
undergrounding the overhead primary lines on the east of west side of Centennial St. This will remove a 0.25mi
problematic stretch of overhead three phase conductor.

Currently, switchgears have been set, and crews are working on terminating the primary conductors. After
equipment is terminated, old overhead primary running eats and west can be taken down. Staff are currently
working to efficiently transfer services to new feeds.

Riley 138kV Disconnect Switch

SECCO Manufacturing was contracted to provide specialized technical support for the 138kV center break vee
switch, designated RY-300, located at the Riley Substation. A SECCO technician performed a complete re-
calibration and verification of the switch’s opening and closing operations to ensure all mechanical and
electrical components function within manufacturer specifications and operational safety standards. The
recalibration was successfully completed, confirming proper alignment, contact pressure, and timing of the
operating mechanisms. This maintenance ensures reliable performance of the switch and allows ZBPW to
safely re-energize Riley Transformer #3 once the external work on the 138kV transmission system is
completed in late October.

Near Term Projects

Further updates on the Prairie Winds West, Trailside Phase 3, and Eagle Meadows developments, all of which
are currently under construction, confirm that ZBPW will be able to begin installing distribution system
infrastructure by the end of September. Collectively, these developments will add more than 100 new
customers. Our goal is to complete the distribution backbone in these areas before winter. Also, some near-
term projects have been completed and are listed below.

x Replacement of switchgear SW-0154 on 96" Ave due to age and poor condition. Replacement required
a planned outage; this allowed crews time to replace aging infrastructure and keep our backbone
primary circuit connections strong.

X One transformer at Zeeland Hospital was replaced in conjunction with an internal service upgrade
requested by the customer. During the outage window crews took advantage of the time and replaced
the 1,000kVA transformer feeding the medical office building.

x Taft St. underground distribution system has been completed; all remaining work is dependent on when
customers in the area can schedule electricians to cutover from the overhead service to new
underground facilities.

Zeeland Board of Public Worki8350 East Washington Avenul Zeeland, Michigan 494641616-772-6212 Nwww.zeelandbpw.com



QOutage Statistics

X

|IEEE 1366 Statistics

Metric

SAIDI

SAIFI

CAIDI

ASAl

Momentary
Interruptions

Sustained

Interruptions

Oct 2024 - Sep 2025

15.229

0123

123.387

99.9974%

22

9/20: 8:08PM Sever straight line winds came through our service territory creating outages on all
customers for Perry #5. A more detailed report on this incident alone shall follow this report.

9/23: 2:20PM A homeowner ran over a secondary pedestal in a subdivision. This outage affected
roughly 2 customers for 23 minutes.
9/26: 8:27PM Underground cable failed due to nearby excavations completed the day prior damaged
the cable. When this cable failed 4 customers were out of power for 57 minutes.

10/1: 9:30PM A squirrel got into the exposed portion of a cutout on a riser pole feeding half of a
subdivision. This outage affected roughly 27 customers for 17 minutes; the outage time was very short
due to crews already being in the area for other daily operations.

Oct 2023 - Sep 2024
6.977

0.0925

75.422

99.9586%

0

16

Zeeland Board of Public Worki8350 East Washington Avenul Zeeland, Michigan 494641616-772-6212 Nwww.zeelandbpw.com
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Outage Incident Report PES Circuit

Cause
A broken line with six fallen poles caused multiple outages and raged sectionalizing to
restore service progressively.

Impact
» Total customers affected: 774

* Longest duration: ~19 hours (from 9/20 9:32 PM until 9/21 3:12 PM)

* Area impact: PE5S Circuit including several large subdivisions

Timeline of Events

x 9/20 8:08 PM —First Recloser Blink- 540 customers briefly impacted, 236 remained
out.

X 9/20 9:32 PM —Whole Circuit Outage 774 customers without power (including the
236 already out).

X 9/20 9:36 PM — Sectionalizing Step 1 (Bluff Lake Street, subdivision loop)182
customersrestored.
9/20 9:46 PM — Sectionalizing Step 2 (Loves Truck Stop area]l3 customersrestored.

X 9/20 10:10 PM - Sectionalizing Step 3 (Avid Hotel area)553 customersrestored.
9/20 11:03 PM—Mutual Aid From Holland BPW and Lowell Light and Power awéed to
assist.

X 9/21 3:53AM —Additional crews from Coldwater BPU and Niles were called tassist.

X 9/21 3:12 PM - Full Circuit Restoration- All 774 customers restored.

Final Restoration

All customers were fully restored by 3:12 PM on 9/21. The final 28 customers canback
online at this step.The assistance we received from our municipal partners was
tremendous, and we couldn’t have restored customers this quickly withduheir assistance.
They once again highlight the Public Power community coming togethéo help one another
in times of need. Also, Consumers Energy Lineworkers in the area for safely andmppily
de-energizing downed conductors in the area to provide us with a safe workingrea.

Visual Timeline
The following chart shows outages vs. restorations across the event ssce:



Event Customers Out Customers On Customers Restore

o 28'3 08 | First Recloser Blin 236 538 538
9/285:32 WhOoLeta(L;l;cwt 774 0 0

9/23 5:36 1:(3; E?fcfgzeahsztlgg 592 182 182
o | (Loves Truck st 579 199 -
9/2(; :A0:10 3roz ASVeigtEI)Qtael:)zmg 55 748 553
o 2;5112 Full Restoration 0 774 26

PERRY-5 CUSTOMER OUTAGE TIMELINE

m Customers Out ®mCustomers On

236

9/20 8:08 PM 9/20 9:32 PM 9/20 9:36 PM 9/20 9:46 PM 9/20 10:10 PM 9/21 3:12 PM




O ZEELAND
Board of Public Works
TO: Chairperson Boerman and Members of the Board of Public Works

FROM: Brian L. Coots — Electric Transmission & Distribution Manager

SUBJECT: Professional Services Recommendation — Pad Mounted Switchgear Dry Ice Cleaning

DATE: October 14, 2025

Description:
As part of a comprehensive preventative maintenance program, switchgear should be periodically cleaned to

remove dust, debris, and corrosion that accumulate naturally over time, especially in outdoor equipment.
Compromised equipment insulation increases the risk of arcing to the ground, potentially damaging equipment,
causing outages, and posing safety risks to employees and the public. Cleaning reduces the likelihood of
energized equipment tracking and ensures the effectiveness of the equipment's insulation.

For several years, we have had our pad-mounted switchgear and metering cabinets cleaned by Premier Line
Services with excellent results. Premier Line Services also cleans equipment for neighboring municipal utilities,
such as the Holland Board of Public Works and the Grand Haven Board of Light and Power. However, Premier
Line Services has disclosed not coming to Michigan to perform the dry ice cleaning. It was stated that this was
due to other large projects tying up their available resources.

Finding a utility dry ice cleaning contractor was somewhat challenging due to the niche job being performed.
Staff found a Michigan based oultfit that specializes in dry ice cleaning both utility and industrial products.
References were provided by Strength H20 Industrial Solutions to confirm their track record in working in the
utility space. The budgeted professional service has been included in the 2026 fiscal year Operations and
Maintenance budget for utility lines professional and contracted services. We estimated the cost to be
approximately $30,000 for three days of switchgear and equipment dry ice cleaning.

Recommendation:

Staff recommend that a not-to-exceed professional services contract totaling $29,500 be awarded to Strength
H20 Industrial Solutions to perform switchgear cleaning. An allocation for these expenditures is included in the
FY2026 Operations and Maintenance budget, and associated charges will be allocated accordingly.

Attachments

Zeeland Board of Public Works Dry Ice Cleaning-Strength.pdf

Zeeland Board of Public Worki8350 East Washington Avenul Zeeland, Michigan 494641616-772-6212 Nwww.zeelandbpw.com
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O ZEELAND
Board of Public Works

TO: Chairperson Boerman and Members of the Board of Public Works
FROM: Brian L. Coots, Electric Transmission & Distribution Manager
SUBJECT: Professional Services Recommendation: Washington Substation Preventative Maintenance

DATE: October 14, 2025

The following Washington Substation Preventative Maintenance and Equipment Testing is submitted for Board
approval. This maintenance work is included in the FY2026 Budget Plan.

Description:
As part of our transmission and five-year substation system maintenance schedule, we are planning for

equipment testing and maintenance to be performed at Washington Substation. This maintenance and testing
ensure compliance with all manufacturer and NETA guidelines for proper operation of equipment and utility best
practice. Also, maintenance and testing identify equipment that may be nearing failure that can be replaced
before it creates outages or hazards.

This recommendation is for preventive maintenance and equipment testing at Washington Substation.

Bidder Name Quote Meets Comments
Specification
Shermco $62,812 YES Recommendation
Premier Power Maintenance | $69,357 YES
Electric Power Systems $64,500 YES
Recommendation:

Award the bid for Washington Substation Preventative Maintenance and Equipment Testing to Shermco for a
total price of $62,812.

Attachments: Shermco - Washington Substation Preventative Maintenance.pdf

Zeeland Board of Public Worki8350 East Washington Avenul Zeeland, Michigan 494641616-772-6212 Nwww.zeelandbpw.com
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PROPOSAL PREPARED FOR:
Brian Coots

Zeeland Board of Public Works

PROJECT NAME:
Washington Substation Maintenance Testin

SHERMCO QUOTE NUMB&K)-0001930@5R1
APPROVED B3ean Borgman

October 3, 2025

Detroit Service Center
37666 Amrhein Rd, Livonia, M| 48150
Office (734) 744-4594

Y W




s@
SHERMI:I:!E

October 3, 2025

Brian Coots

Zeeland Board of Public Works
350 E. Washington Ave.
Zeeland, Michigan, 49464

Re: Washington Substation Maintenance Testing
SHERMCO Quote # SIQ-000193026 R1

Shermco Industries is pleased to offer this proposal for the scopef work listed below:

FIXED PRICE (4 WOIKING DAYS) ... .uvuvreeetieeeeeeeeiiiiiiiiiieeeeeeeeeessssssssssseeeseseeesesssnsnsnnes $62812.00
FIXED PRICEM/OIKING DAYS).......uuuiiiieeiiiiiiiii e e e e eeeeis e e e e e e et e e e e s e e eanaae e e e e e eeennnns $67,48900
*See Appendix A for Addendum

Payment terms net 30 days from the date of the invoice. Pricingods not include any applicable taxes, permits and
licensing fees. All sales subject to Shermco Industries, Incstandard terms and conditions dated 914-2023. All freight will
be prepaid and added to the invoice.

EQUIPMENT
Qty: 1 ea. 25 MVA TRANSFORMER Qty: 14 ea. 15kV 1200A BREAKER
Qty: 1 ea. LTC6*Expanded Scope Qty: 1 ea. 12.5 KV 2000A BREAKER
Qty: 1 ea. TRANSRUPTOR Qty: 1 ea. IR Scan
Qty: 4 ea. 138 kV AIR BREAK SWITCH Qty: 1 ea. Lightning arrestors - all
Qty: 1 ea. PT (SET OF THREE) Qty: 2 ea. 69kV 1200A HV Circuit Breaker
Qty: 1 ea. CAPACITOR Qty: 10 ea. Relays
VAC SWITCH Qty: 2 ea. Distribution Panels
CONTROLLER Qty: 3 sets MV PT
Qty: 1 ea. 3000kVA 2400V XFMR Qty: 3 sets MV CT
Qty: 1 ea. 3000kVA 2400V XFMR
WORKSCOPE

Shermco will provide NETA certified technician(s) to clean, inspect ahest) the above-listed equipment.
All testing will be performed in reference to the ANSI/NETA MTS-2023 Standéwd Maintenance Testing
Specifications for Electrical Power Equipment and Systems. The work gpe includes the following
specifications:

7.1 Switchgear and Switchboard Assemblies; includes visual, mechmdcal inspection, and
electrical tests of the bus, control wiring, heaters, andyrounding. If standard included control
and measuring devices such as relays, instruments, metersnstrument transformers, control
power transformer, or surge arresters are not shown on the one-kndrawing or listed in the
above equipment count, they are excluded from this scope of @ark and will not be tested.

One Line. One Company. Page 1



SHERMCO

7.2.2 Transformers, Liquid-Filled

7.5.1.3 Switches, Air, Medium- and High-Voltage, Open

7.6.2 Circuit Breakers, Oil, Medium- and High-Voltage

7.6.3 Circuit Breakers, Vacuum, Medium-Voltage

7.9.1-2 Protective Relays, Electromechanical, Solid-State and Mioprocessor-Based
7.10.1-3 Instrument Transformers, Current, Voltage and Coupling-Capétoir Voltage Transformers
7.12.3 Regulating Apparatus, Load Tap-Changers (see expanded scdpsow)
7.18.1.1-3 Direct-Current Systems, Batteries

7.18.2 Direct-Current Systems, Chargers

7.19.2 Surge Arresters, Medium- and High-Voltage Surge Protection Devices
7.20.1 Capacitors and Reactors, Capacitors

0 LTC Inspection EXPANDED SCOPE

Drain and filter oil

Internal inspection & Contact wear

Remove any accumulated residue

Check mechanism and inspect operation through each step
Test oil breakdown after filtering

Cleanup and dispose of all cleanup materials
Check operation of LTC interlocks

Moisture Content

Gas Analysis

Oil screen

Winding resistance on all taps

~h R R ~h R R ~h R —~h —h —H

Test fault pressure relay

Turns ratio tests on all LTC and NLTC taps
Verify and calibrate all gauges and set alarms
Check connections are secure and tight

O O O O

SCHEDULE

Personnel will be scheduled upon written acceptance of this prposal in the form of contract, work order,
purchase order, or similar documentation. Allow two (2) weeks from receipnf acceptance for scheduling
of personnel and equipment. All efforts will be made to accomradate the project schedule; however,
personnel and equipment are scheduled on a first come, firstexved basis.

Note: This proposal is based on an estimated one straight time mobilizatiag)(to the work site. Additional
or changes to the mobilization(s) are subject to additional billing.

Monday through Friday 7:00AM until 4:00 PM will be billed at a straighme (ST) rate.
Monday through Friday before 7:00AM or after 4:00PM will be billetlam overtime (OT) rate.

One Line. One Company. Page 1



SHERMCO

Saturday and after eight consecutive ST hours worked will be billed an OT rate.
Sunday and after twelve consecutive hours worked will be billed & premium time (PT) rate.

REPORT
Upon completion of the above-mentioned work scope, you will regive one (1) electronic copy of the
report, prepared within thirty (30) working days. The report wilhélude conditions and test data, with a
summary of recommendations for future maintenance, replacement ofcomponents or replacement of
apparatus.

GENERAL CONDITIONS
Work performed by Shermco Industries will be in accordance witthe following:

1.

The customer's electrician or engineer, familiar with the distribution sstem, is to be available during
the testing and commissioning period.

The customer shall provide an auxiliary source of 120 volts, 60 hertz, gie-phase power for lights,
vacuum cleaners, small power tools and test equipment unles®ther agreements are made.

If primary injection testing of low voltage breakers is required, theustomer shall provide an auxiliary
source of single phase, 480-volt power (minimum 150 amperes), to opee high current test
equipment. Upon customer request, Shermco can supply a generatdior $1,500.00 per day.

The customer is responsible for providing Shermco with all facility onede drawings/ diagrams,
control schematics, and equipment drawings. Shermco will equire this information prior to the

beginning of the project, during the pricing and submittagbhase of the project. It is recommended that
the customer provides an upto-date protective device coordination study report including alevice

settings table, prior to Shermco starting to perform onsitegesting. Otherwise, all protective devices
including but not limited to the following: protective relaysJow voltage circuit breakers, ground fault
protection devices, etc. will be tested and left at the "agound" settings.

Switching of electrical equipment is the responsibility of the custmer. If Shermco is requested or
required to perform the switching operations, no responsibility wilbe assumed by Shermco for any
possible equipment failure during these switching operationsln the event Shermco must perform
switching, the customer will be charged for any cost incurrecber Shermco established rates. Any
utility service-disconnect or reconnect is to be scheduledby the customer so that the electrical
equipment is available without delay. The "line side" or entire seise entrance of the electrical
equipment must be de-energized and available for testingefore any system performance testing can
be performed.

Site specific training, up to one hour per technician, is includedh the proposal. Any additional site-
specific training or other safety requirements are hereby eXaeded from this proposal, unless
specifically referenced herein.

Prior to the start of any onsite work, the customer shall failiarize Shermco personnel with their
safety practices, regulations in effect at the jobsite, and anylemical and physical hazards, including
process safety issues associated with the work environment. Sdtrmco shall be under no obligation
to commence work unless safety practices are acceptable to Shermm

One Line. One Company. Page 2
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8. Cancellations, which may include weather-related issues, will | assessed with a mobilization
and/or project management/completion charge based on expenses inarred. Delays due to
circumstances beyond the control of the Shermco service pesonnel will be subject to additional
billing at established rates. This includes stand-time for sviching, power-up operations & equipment
clearances and permitting.

9. This quotation is effective for 30 days from quotation date, uass otherwise authorized by Shermco
Industries. If materials have been quoted and are to be provide additional costs may apply due to
the rapidly changing price of raw materials. Further, Shermco dlustries reserves the right to adjust
prices to reflect the impact on any tariffs, duties, or simila governmental charges imposed after the
date of this proposal. These adjustments will be calculated to enswe fair allocation of increased
costs. Shermco Industries will provide advance notice of any ui&h adjustments along with
documentation supporting the changes.

10. All permits required will be the responsibility of the customer.

Thank you for this opportunity to be of service. Should you have aguestions please do not hesitate to
give me a call.

Respectfully Submitted
Shermco Industries, Inc.

SearBorgman

Sean Borgman

Regional Sales Lead
Engineering Services Division
sborgman@shermco.com
(734) 6343200

Copy:
Kevin Forster 6Estimator, Associate £SD

One Line. One Company. Page 3
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Appendix A:

ADDENDUM NO.1

Client: Zeeland Board of Public Works

Project Name: Washington Substation PM 2025

Issue Date: 10/2/2025

Issued By: Brian L. Coots

1.Battery Bank Testing

a.Testing the Battery Bank and Charger will not be in the scope of work.

2.Washington Substation Drawings and Schematics (WASH_PM.zip Attached )

a.Washington Substation One Line £One Line Diagram of Site from

b.WASH_010 +One Line Diagram for the 15kV Indoor Switchgear

c.WASH_101 *Overhead view of the equipment inside of the substation yard

d.WASH_605 +Three-/LQH 'LDJUDP IRU PDLQ 3RZHU 7UDQVIRUPHU &7V
e.WASH_619, WASH_620, & WASH_621 +Three-/LQH 'LDJUDP IRU N9 %WUHDNHUV &7V
f.WASH_850 through WASH_858 +Main Power XFMR Details

3.Grounding

a.Zeeland BPW will conduct all switching and de-energize equipment to be tested

b. Contractor to Test, Ground, and LOTO after Zeeland BPW crews de-energize gear

c. Grounding equipment is to be provided by contactor

d. Grounding strap in 15kV Indoor Switchgear available in each cubicle

4.Misc

a.0Oil samples are only required for the two (2) 3000kVA transformers (T-416 & T-417) from theequipment list.
b. Main Power Transformer Gasketing provided by Zeeland BPW

c. Scope of work to be completed in five (5) business days

d. RTAC Testing is just to perform the self-check and include in relay report

One Line. One Company. Page 4



SHERMCO

SHERMCO Terms and Conditions

A proposal or quotation issued by the Shermco company named in
the proposal ("Shermco") provided to you (the "Proposal") iseoffer

to purchase services from you and/or procure equipment, parts,
components, and software ("Procured ltems") from you as specified
in the Proposal ("Services") pursuant to these terms (the "Tres"). By
accepting the Proposal, you are agreeing to be bound by these
Terms. The Proposal and Terms together form the entire agreement
between you and Shermco (the "Agreement").

Your obligations and Changes

You agree to pay Shermco's fees, charges, and reimbursable
expenses for the Services and applicable taxes thereon (the
"Charges") within 30 days after receipt of the invoice by you unless
otherwise specified in the Proposal. Invoices are deemed received
by you within 24 hours of being sent by Shermco. If the invoice is not
paid by the due date, such charges may accrue late interésip to
1.5% of the outstanding balance per month, or the maximum
permitted by law, whichever is lower, from the date such paymens
due until the date paid. A surcharge of 2.5% of the invoice amount
will apply for all invoices paid by credit card. You will beilled weekly
for Services performed during the prior month for Services provided
on a time and materials basis, otherwise, you will be billed upothe
completion of applicable milestones as set out in the Proposal.
Shermco specifically reserves the right to impose additional
charges in the event any applicable tariffs, duties, or taxes are
levied by governmental authorities. These charges shall be add ed
to_the purchase price and payable by the buyer, ensuring
compliance with all legal and regulatory requirements related to
importation . In addition, Shermco may suspend performance of the
Services without liability to you until payment of all overdue amounts
is made in full, including applicable interest and may require a
retainer for Services to be rendered in future. All expenses inaed
by Shermco relating to collection of past due amounts shall be
charged to your accourt.

You will provide Shermco with access to the job site and all
information about hazards including Material Safety Data Sheets as
well as timely decisions upon request and all documentation and
information reasonably required by Shermco for its provision of the
Services. Shermco is entitled to rely upon the accuracy of that
documentation and information and you assume the risk of any
inaccuracy unless validation of that documentation and information
is specifically part of the Services. You may not require Shermco or
its employees, as a condition to site access or otherwise, to furthe
agree or to enter into any agreement which waives, releases,
indemnifies or otherwise limits or expands any right or obligations
whatsoever hereunder. You and Shermco shall take all such
reasonable steps to protect the confidentiality of information
provided by one to the other and neither party shall discloseasne or
use it for purposes other than for the project under which the
Services are rendered.

If, during the term of this Agreement, circumstances or conditions
that were not originally known to Shermco become known, to the
extent that they affect the Services, Prices, Charges, schedule,
allocation of risks or other material terms of this Agreement

Shermco reserves the right to renegotiate appropriate portions offiis

Agreement. Shermco shall notify you in writing of the changed
conditions necessitating renegotiation, and you and Shermco shall
promptly and in good faith enter into renegotiation of this Agreement

One Line. One Company.

to address them and it is specifically agreed that the re-negjiation
may result in a change in the scope of the Services, the Charges, the

schedule, or other material terms of this Agreement and that a
change order premium may be applied by Shermco.

Standard of Care and Warranty

Shermco's Services shall reflect that degree of care and skill
ordinarily exercised by members of the same profession currently
practicing under similar circumstances at the same time and in the
same or similar locality (the "Standard of Care"). Upon prompt,
written notice to Shermco, but in any event within one (1) year of
completion of the Services, that the Services or part of the Services
fail to meet that Standard of Care, Shermco shall, at its option, re-
perform the portion of the Services not meeting the Standard of
Care to remedy the deficiency, or pay you the amount of the
Charges paid by you for the Services not meeting the Standard of
Care.

All Procured Items carry only the specific manufacturer's warranty
related to it or extended to Shermco by its supplier and Shermco
provides no separate warranty including but not limited to any
warranties relating to title and non-infringement of third-party
intellectual property rights. Shermco will assign or flow through to
you all warranties provided by third parties with respect to the
Services. You will be responsible for all Shermco's costs
associated with your cancellation of any order of Procured Items
including shipping and cancellation or re-stocking charges.
Shermco bears no liability for any delays in shipping or delivery of
Procured Items. Risk of loss of Procured Items passes to you at
the same time as Shermco's supplier's terms transfer that risk to
Shermco. Except for the Standard of Care, Shermco disclaims all
warranty, guarantee or condition, statutory or otherwise, express,
or implied, written, or oral, including but not limited to warranties of
merchantability and fitness for a particular purpose. Nothing in the
Agreement creates a fiduciary duty owed by one party to the other.
The Limitation of Liability provision below limits Shermcao's liability
to you.

Limitation of Liability

In recognition of the relative risks and rewards for you and Shermco
in connection with the project under which Shermco provides the
Services, you and Shermco agree that notwithstanding any other
provision in the Agreement, the common law, applicable statutes, or
any other legal theory, and to the fullest extent permitted blaw, THE
TOTAL AGGREGATE LIABILITY OF SHERMCO AND, TO THE EXTENT
LEGALLY LIABLE IN ANY MANNER, THE LIABILITY OF ITS
OFFICERS, DIRECTORS, PARTNERS, EMPLOYEES,
SHAREHOLDERS, OWNERS AND SUBCONSULTANTS, FOR ANY
AND ALL CLAIMS, LOSSES, COSTS, DAMAGES OF ANY NATURE
WHATSOEVER OR CLAIMS OR EXPENSES FROM ANY CAUSE OR
CAUSES RESULTING FROM OR IN ANY WAY RELATED TO THE
PROJECT, THE SERVICES OR THE AGREEMENT, INCLUDING
LEGAL FEES AND COSTS AND BEXPEWITNESS FEES AND
COSTS, IS LIMITED to,at Shermco's option, either the re-
performance by Shermco of the Services not meeting the Standard of
Care to remedy the deficiency or the payment by Shermco to you for
actual damages incurred by you directly up to an amount equal tie
Charges paid by you for the Services not meeting the Standard of
Care. This limitation limits any and all of Shermco's liability or cause

of action however alleged or arising including any indemnity

Page 5
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obligations, and regardless of the success or effectiveness of other
remedies, relating in any fashion to any work and any Services,
whether originally performed or re-performed, any revisions to the
work or the services rendered hereunder and any misrepresentatisn
made during the course of rendering those services whether by
Shermco's employees, sub-contractors, consultants, or agents, and
includes without limitation, those caused by Shermco's negligence
or gross negligence, a fundamental breach of contract or breach of a
fundamental term or any other breach of duty whatsoever unless
otherwise prohibited by law.

Notwithstanding any other provision of this Agreement, and to the
fullest extent permitted by law, neither party shall evebe liable to
the other for any special, indirect, incidental, punitive, or
consequential damages arising out of the project, the provision of the
Services or the Agreement regardless of whether such losses were
foreseeable at the time of the making of the Agreement. This mutual
waiver of damages includes, but is not limited to loss of use,
business interruption or loss of revenue, savings, reputation, dat,
computer functionality, use of equipment, earnings, income or
profits, that either party may have incurred from any cause of action
including negligence, strict liability, breach of contract and breach of
warranty of any kind even if such party has been advised die
possibility of such potential loss or damage in advance. Shermco
shall not be responsible for the acts or omissions of you, your
employees, contractors, subcontractors, agents, or their
employees, nor liable for any loss, injury, or damage to persons or
property caused by their negligence or fault.

Ownership and Use of Documents, Patents and Trademarks

All documents, including drawings, plans, models, designs,
specifications, reports, photographs, computer software, surveys,
calculations, computer print-outs, electronic files, and other data
used in connection with the Services and which were prepared by, or
on behalf of, Shermco (the "Documents”) and all patents,
trademarks, copyrights, industrial or other intellectual propery
rights resulting from the Services or from concepts, products, or
processes that are developed or first reduced to practice by
Shermco, or others on behalf of Shermco, in performing the Services
(the "Intellectual Property") are Shermco's property whether the ark

is executed or not and together, are Shermco's "Instruments of
Service". Shermco retains all common law, statutory and other
reserved rights thereto.

You may only use the Instruments of Service as permitted under
these Terms if you have paid the Charges. Thereafter, you are
granted a non-exclusive license to use the Intellectual Property
inherent in the Instruments of Service for the life of, and only for, the
project under which Shermco provided the Services and retain and
use a copy of the Documents all solely for purposes of its
maintenance and repair. The terms of use and license of any of
Shermco's intellectual property licensed to you under a separate
license agreement are not governed by this Agreement.

You will not, directly, or indirectly, disclose to third parties, use,
misuse or modify the Instruments of Service except as specifically
authorized in this Agreement or explicitly agreed to in writing by
Shermco. You will, to the fullest extent permitted by law, indemnify
and hold harmless Shermco from any and all claims by any party
(including claims of infringement of third-party intellectual property
rights), damages, liabilities or costs, including reasonable legal f&s
and expenses on a solicitor and own client basis, arising, directly or

One Line. One Company.

indirectly in any manner whatsoever, out of any such unauthorized
disclosure, use, misuse or modification of the Instruments of
Service. You agree that Shermco is not responsible or liable to you

anyone else for the consequences, financial, legal or otherwise, of
your disclosure, use, misuse or modification of the Instruments of
Service.

Remedies on Breach

Nothing in the Agreement shall operate to limit a party's legal
remedies for breach of the other party's obligations hereunder which
shall, at all times, be cumulative. You agree that any materidreach
of this Agreement will cause irreparable harm to Shermco, that such
harm will be difficult if not impossible to ascertain, and that Shermco
shall be entitled to equitable relief, including injunction, against ay
actual or threatened breach hereof, without bond and without
liability should such relief be denied, modified, or vacated. Neither
the right to obtain such relief nor the obtaining of such relief il be
exclusive of or preclude Shermco from any other remedy.

Force Majeure

Shermco shall not be responsible or liable for any loss, damage,
detention or delay arising directly or indirectly from any cause or
event beyond Shermco's reasonable control including war, invasion,
insurrection, riot, the order of any civil or military authority, or by fire,
flood, weather or other acts of the elements or acts of God or other
emergencies, pandemics or other public health emergencies,
breakdown, lockouts, strikes or labor disputes; the lack of gailability
of equipment, supplies or products (but not to the extent thaany
such lack of availability of any of the foregoing results from
Shermco's failure to have exercised reasonable diligence); failuref
any Government agency to act in a timely manner, or, failure of
performance by you or your contractors or consultants; or without
limiting the foregoing, any other cause beyond Shermco's
reasonable control.

General

Nothing in the Agreement shall create a contractual relationship
with, or a cause of action in favor of, any third party. The Servicase
being performed solely for your benefit and no other party shall ha
any claim against Shermco because of the Agreement or the
performance or non-performance of the Services. Shermco may
provide Services through resources of its subsidiaries or affiliates
and may subcontract performance of the Services without your
consent but remains liable, therefore.

Neither party shall, during the term of the Agreement and for a ged
of two (2) years thereafter, without the prior written consent of the
other party, offer employment to or actively solicit any employees or
personnel of the other party who have been engaged in or assoaciak
with the Services.

Unless the Services are rendered in Canada, your relationshipitiv
Shermco and the Agreement shall be governed by the applicable
laws of the State of Texas and the Courts thereof and the courtd
appeal therefrom. If the Services are rendered in Canada, sameliw
be governed by the jurisdiction where the Services are provided and
the Courts of that jurisdiction and the courts of appeal therefrom.

This Agreement supersedes all prior negotiations, discussions,
agreements, or representations whether written or oral. No ber
terms, conditions, warranties, or understandings whether expressr
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implied, form a part of this Agreement. No amendment or waiver of
the Agreement is binding unless agreed to in writing by bothagies,

a waiver of one provision does not operate to waive any other
provision and no waivers of a provision of the Agreement shall act a
a subsequent waiver of the same provision. If any provision of the
Agreement is invalid or unenforceable, the remaining provisions are
valid and binding. Shermco may, at any time, at its sole option,
assign this Agreement wholly or in part.

Termination and Survival

Either party may terminate this Agreement upon material brezn of
this Agreement by the other party upon five (5) days' written notide
the breaching party or for convenience upon giving the other party not
less than fifteen (15) calendar days' written notice and, in thevent
of termination of this Agreement by either party, you shall, within
fifteen (15) calendar days of receipt of Shermco's final invoice, pay
Shermco for all Charges up to and including the date of termination.
If a party is purporting to terminate for material breach, theteaching
party shall have seven (7) days to resolve the breach in whiciase,
the Agreement shall not be terminated. Obligations related to
confidentiality, payment for Services and indemnification survive the
termination of this Agreement.

Client:

By:

Printed Name:

Title:

Date:

The Terms and Conditions detailed herein will supersede any Client
Terms that may be issued subsequent to this Proposal. (04/09/2025)

One Line. One Company. Page 7
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Board of Public Works
TO: Chairperson Boerman and Members of the Board of Public Works O

FROM: Brian L. Coots, Electric Transmission & Distribution Manager
SUBJECT: Padmount Switchgear Bid Recommendation

DATE: October 14, 2025

The following bid award recommendation is submitted for Board approval. All items listed are included in
the FY 2026 Capital Improvement Plan and to keep our critical infrastructure replacement parts in stock if
failures occur and ensure sufficient quantity of materials for Capital Improvement Plan projects.

Description:
Padmount switchgears have many uses on our system ranging from circuit sectionalizing, load transfers,

and looping electrical feeds to customers. Currently our system has 178 pad-mounted switchgear cabinets,
and with our continued growth and increased exposure, keeping a proper supply of switchgear in inventory
is imperative. The following bid award recommendation is submitted for your approval.

Zeeland Board of Public Works Medium Voltage Switchgear Bids

Switchgear QTY. IRBY Border States PLS
PMH9 or PSI/H9 5 $ 105,205 |$ 128,967 | $ 134,915
PMH10or PSI/H10 2 $ 48,438 $ 54,748 $ 57,273
PMH11or PSI/H11 3 $ 68,061 $ 72,955 $ 76,319
PMH12or PSI/H12 1 $ 19,651 $ 28,516 $ 29,829
Total Cost:| $ 241,355 |$ 285,186 | $ 298,336

*IRBYead times for all units to be roughB0 weeks Border States & PLS roughly 40 weeks

Recommendation:

Award purchase of switchgear cabinets to IRBY Co. for a total price of $241,355.

Attachment: Irby S&C Switchgear Quote.pdf

Zeeland Board of Public Worki$350 East Washington Avenull Zeeland, Michigan 494641616-772-6212 Nwww.zeelandbpw.com



Ir

b

Quotation

STUART C IRBY BR1033 MT PLEASANTQI\L{@)TE DATE
5846 VENTURE WAY

y MOUNT PLEASANT MI 48858-1149  (g9/15/25 S014375398
989-773-7454

ORDER NUMBER

A Sonepar Company
REMIT TO: PAGE NO.
STUART C IRBY CO
POST OFFICE BOX 741001
ATLANTA GA 30384 1
SOLD TO: SHIP TO:
ZEELAND PUBLIC WORKS ZEELAND BOARD OF LIGHT
350 WASHINGTON AVE 347 E WASHINGTON AVE
ZEELAND, MI 49464-1000 ZEELAND, MI 49464-1000
616-772-6212
ORDERED BY: Coots
CUSTOMER NUMBER CUSTOMER ORDER NUMBER JOB/RELEASE NUMBER OUTSIDE SALESPERSON
209467 Chris J Dryer
INSIDE SALESPERSON REQD DATE FRGHT ALLWD SHIP VIA
Dakota James 09/15/25 Yes
ORDER QTY SHIP QTY  LINE DESCRIPTION Prc/UOM Ext Amt
*kkkkkkkk Shlpplng |nStrUCtI0nS *kkkkkkkkk
* ALL UNITS TO SHIP BY END OF FEBRUARY  *
*
***%9*2*9**********************************
S5EA 1 SANC 55152R4F2N7 SWITCHGEAR PMH9 21041.000EA 10520500
15KV FAULT IND MOUNTING
2EA 2 SANC 55242R4-F2N7 SWITCHGEAR 24219.000EA 48438.00
PADMOUNTED PMH-10 14.4 KV V 95 KV
BIL F2-PROVISION FOR FAULT
INDICATOR WITH WINDOW N7-SURGE
ARRESTERS
3EA 3 SANC 55162R4F2N7 SWITCHGEAR PMH11 22687.000EA 6806100
15KV FAULT IND MOUNTING
1EA 4 SANC 55172R4-F2N7 PMH12 PAD MOUNT 19651.000EA 19651.00
GEAR 14400 VOLTS 600 AMP MANUAL
MODEL F2 PROVISIONS ONLY FOR FAULT
INDICATOR WITH WINDOW N7 SURGE
ARRESTORS 10KV METAL OXIDE
* This is a quotation * Subtotal 241355.00
Prices firm for acceptance within 30 days with the exception of commodity prices which are S&H CHGS 0.00
subject to change daily. Quotation is void if changed. Compl ete quote must be used unless Sales Tax 0.00

authorized in writing.

ansacUons
incorp

are sgbﬁact to anéi
dc ated herein and a
tlona or con icting terms are rejecte

\)/(gllﬁa elgtgﬂvernﬁd by WgHr Terms and Condltlons of Sale,

void, aﬁa utilities.com/term

TOTAL 241355.00

orce or effect. ** Reprint ** Reprint ** Reprint **



A Sonepar Company

irby

SOLD TO:

ZEELAND PUBLIC WORKS
350 WASHINGTON AVE
49464-1000

ZEELAND, MI

CUSTOMER NUMBER

209467

INSIDE SALESPERSON

Dakota James

Terms and Conditions of Sale for Quotes

A. Seller assumes no responsibility whatsoever for any inte

shall be solely responsible for ensuring interpretation of

goods and services ordered in comparison to same).

B. Prices are subject to change at any time prior to shipment u
C. Pricing and estimated delivery dates are based solely on t
Seller may refuse, terminate, or change pricing, estimated
original quote. Unless an authorized Seller representativ
quotation, any such proposed deviations are automatically

D. Quotation does not include special mounting or installat
otherwise noted.

E. Seller is not responsible for the design of the project or a
F. Seller reserves the right to increase the pricing quoted h
shipping costs, import/export fees, duties, customs, or ta

G. Pre-shipment of anchor bolts is plus freight.

H. Where applicable, fabrication and shipment of goods can o
Quotation, (i) customer
|. Lead times are strictly estimates. Seller is not responsi
otherwise explicitly agrees in a signed writing as part of th
J. All orders are FCA Shipping Point, prepaid and billed, unl
K. Logistic solutions, storage, handling, kitting, expedi
testing, spares, start-up, installation, commissioning,

Please contact your Seller representative for additional i

L. This quotation and all related transactions are also subj
disclaimers, exclusions, and limitations.
M. This quotation constitutes Seller
to the extent reasonably necessary to process the transacti
N. Unless otherwise expressly agreed in a separate writing s
contractual flow-down or pass-through terms from customer
requirements, Buy America Act, etc.

CUSTOMER ORDER NUMBER

s verification and approval of technical information, (iii

s confidential information, and customer shall not share or

STUART C IRBY BR1033 MT PLEASANTQI\&I).I.E DATE
5846 VENTURE WAY
MOUNT PLEASANT MI
989-773-7454

48858-1149

Quotation

ORDER NUMBER

09/15/25 S014375398

REMIT TO: PAGE NO.
STUART C IRBY CO

POST OFFICE BOX 741001

ATLANTA GA 30384 2

SHIP TO:
ZEELAND

BOARD OF LIGHT

347 E WASHINGTON AVE

ZEELAND, MI

49464-1000

616-772-6212
ORDERED BY: Coots

JOB/RELEASE NUMBER

REQD DATE FRGHT ALLWD

09/15/25 Yes

rpretation of bid documents, plans, or specifications prov
such documents, plans and/or specifications and for confor

nless otherwise agreed in writing signed by an authorized Se

he quantities and specific products and/or scope of service
dates, and other terms of its offer if customer requests chan
e accepts customer
rejected, void, and of no force or effect.
ion hardware, equipment options, accessories, samples, sp

ny goods supplied.
erein to account for force majeure events, the imposition of
xes, currency fluctuations, or increases in commodity or ma

nly be made after Seller receives the following: (i) purchas

) approved Submittal Drawings, and
ble for ship dates beyond estimated dates unless Seller

is Quotation and then only to the extent so agreed.

ess otherwise noted in quote.

ted or special delivery, testing, including, but not limite
arc flash studies, and other services are excluded unless ot

nformation on any such services if desired.
ect to the applicable manufacturer

ons contemplated herein with Seller.
igned by Seller s President or VP Finance, Seller does not
, including, but not limited to, DFARs, FARs, Prime Contract

s proposed deviations in an explicit signed agreement modif

OUTSIDE SALESPERSON

Chris J Dryer

SHIP VIA

ided to Seller (i.e., customer
mity and appropriateness of all

ller representative.
s identified in this quote.
ges or deviations from the
ying this

ares, or mock-up equipment unless
new or increased tariffs,
rket pricing.
e order conforming to this

(iv) credit approval.
s President or VP Finance

d to, infrared scanning and NETA
herwise specified in this quote.

s published warranties, including all applicable

distribute this quotation to third parties other than

agree and is not sub
s, Minority Business

ject to any

** Reprint ** Reprint ** Reprint **



ELECTRIC DEPARTMENT REPORT
August 2025

OPERATIONS August 2025 August 2024 PERCENT CHANGE
BPW 182,389 KWH 170,223 KWH 7.1%
RENEWABLES 7,248,165 KWH 7,032,386 KWH 3.1%
PURCHASED POWER 36,402,835 KWH 36,656,302 KWH -0.7%
SYSTEM TOTAL 43,833,389 KWH 43,858,911 KWH -0.1%
ENERGY SOLD
RESIDENTIAL 5,582,466 KWH 5,317,209 KWH 5.0%
COMMERCIAL 2,718,413 2,710,798 0.3%
INDUSTRIAL 33,453,120 KWH 31,116,097 KWH 7.5%
PUBLIC 2,725,526 2,449,085 11.3%
SYSTEM TOTAL 44,479,525 KWH 41,593,189 KWH 6.9%
CHARGES FOR SERVICES
RESIDENTIAL $521,877.45 $514,540.06 1.4%
COMMERCIAL $267,269.37 $274,654.01 -2.7%
INDUSTRIAL $2,560,040.30 $2,467,530.04 3.7%
PUBLIC $235,100.90 $214,680.14 9.5%
STREET LIGHTS $10,216.20 $10,392.95 -1.7%
TOTAL CHARGES $3,594,504.22 $3,481,797.20 3.2%
CUMULATIVE FOR FISCAL YEAR
KWH PURCHASED AND GENERATED 90,386,304 KWH 85,292,445 KWH 6.0%
KWH SOLD 88,748,734 KWH 81,264,307 KWH 9.2%
SYSTEM LOSSES 1,637,570 KWH 4,028,138 KWH
SYSTEM LOSSES (PERCENT) 1.8% 4.7%
TOTAL CHARGES FOR SERVICES $7,292,732.71 $6,803,307.30
AVERAGE RATE PER KWH SOLD $0.08217 $0.08372 -1.8%
PEAK HOUR
PURCHASED POWER - 8/8/25 @ 2PM 84,677 KW 88,222 KW
POWER GENERATED 0 Kw 0 Kw
TOTAL PEAK 84,677 KW 88,222 KW -4.0%
ALL TIME PEAK - 91,663 KW - 6/24/25 @ 2PM
RENEWABLE ENERGY CREDITS
Monthly RECs REC Bank Pending Total
Generated (Available)  (Est.) (with Pending)
BEEBE WIND FARM 254 1,951 3,807 5,758
PEGASUS WIND FARM 1,604 46,399 23,786 70,185
ASSEMBLY SOLAR 1 1,324 18,068 11,006 29,074
ASSEMBLY SOLAR 2 2,013 22,825 13,856 36,681
INVENERGY SOLAR 2,123 21,417 12,009 33,426
BRANDT WOODS SOLAR 662 0 3,191 3,191
PURCHASED 0 0 0 0
TOTALS: 7,980 110,660 67,655 178,315
2025 COMPLIANCE REQUIREMENT: 64,422
BALANCE (Carry Forward): 113,893
VOLUNTARY GREEN PROGRAM 4.1 44 0 44
Note 1: 'Pending' RECs have been generated, are due to the BPW and are awaiting transfer
Note 2: RECs counts include applicable Michigan Incentive RECs (iRECs)
JULY 2025 FUEL AND PURCHASED POWER COSTS
TOTAL COST KWH AVERAGE COST (MILLS)

FUEL USED AT PLANT $47,011.62 822,971 57.12
PURCHASED POWER $2,721,556.24 45,729,944 59.51
SYSTEM TOTAL $2,768,567.86 46,552,915 59.47
ADJUSTMENT FACTOR
(SYSTEM AVERAGE COST - 45.00) X 1.06 X 0.001 = $0.015340
12 month rolling average $0.016307




O ZEELAND
Board of Public Works

TO: Chairperson Boerman and Members of the Board of Public Works
FROM: Robert Mulder - Power Supply & Market Operations Manager
SUBJECT: Power Production and Buildings & Grounds Department Report

DATE: October 7, 2025

Operations & Power Supply : August 202 5

x Operation of the BPW’s on system generating units remained consistent, increasing 7.1% year-over-yeatr.

x BPW renewables increased by 3.1% year-over-year, accounting for 16.5% of our monthly energy.

o The BPW received 5,388,785 kWh from our (4) solar PPA’s, 12.3% of our monthly energy.

o The BPW received 1,859,380 kWh from our (2) solar PPA’s, 4.2% of our monthly energy.
Purchased power decreased by (0.7%) year-over-year, accounting for 83.1% of our monthly energy.
Total energy requirements decreased by (0.1%) year-over-year for a total of 43,833,389 kwh.

System demand decreased by (4.0%) year-over-year, reaching a peak of 84,677 kW on 8/8/2025.
Like previous months, MISO market prices in August increased year-over-year:
o Day-ahead average: $42.371/MWh (+33.4% year-over-year)
0 Real-Time average: $38.736/MWh (+26.9% year-over-year)
X Natural gas spot market prices:
0 The month began at $2.69/MMBtu and closed at $2.44/MMBtu
0 Monthly average: $2.618/MMBtu - An (11.2%) decrease from July’s monthly average of
$2.947/MMBtu and 52.6% year-over-year increase from August 2024’s average of $1.716/MMBtu.

X X X X

Bid Gas Prices for 8/1/2025 to 8/31/2025 Bid Gas Prices for 8/2024 thru 8/2025

@ chicage citygates

Renewable Energy Credits (RECS): August 2025
x During the month of August, an estimated 7,980 RECs were generated (pending) in the MIRECS system
from Beebe, Pegasus Wind, and the Assembly / Invenergy / Brandt Woods Solar PPA’s.
X Voluntary Green Program participation remained steady with five (5) customers, totaling 4.1 RECs.
x The BPW’s MIRECs account balance presently stands at 116,660 (2023 and 2024 vintage) with an
additional estimated 67,655 due for January through August 2025, totaling 184,315. The 2025
compliance requirement is 64,422.

Projects & Department Update s

X Jason Sparey-Levac achieved Electric System Operator Il certification on September 12, 2025. Jason
performed exceptionally well on both the oral and written examinations. This is a significant
accomplishment and will be recognized at our all-staff meeting in November. As previously mentioned,

Zeeland Board of Public Worki8350 East Washington Avenul Zeeland, Michigan 494641616-772-6212 Nwww.zeelandbpw.com



Jason has assumed the role of creating and maintaining our electric SCADA graphics and will be
attending the Survalent Global User’s Conference in Denver, Colorado in early October.

X The IRP Update and Stakeholder Engagement project has been ramping up. nFront has begun working
on the IRP update, incorporating the operations and position information we provided into their forecast
models. We have also been working with their team and our media consultant, Yellow Lime Creative, on
planning the public kickoff meeting scheduled for October 16, and stakeholder engagement in general.
Invitations and a link to a customer survey have been mailed to all customers and invitations extended to
key accounts and stakeholder groups. The Power Supply Strategic Planning website has been launched,
which provides an overview of the IRP update and stakeholder engagement initiative. This can be found
at the following link: https://zeelandbpw.com/power-generation-supply

X Annual catalyst performance verification testing at the BPW’s Riley Generation and West Washington
Generation facilities was completed by power production staff. All compliance requirements were
satisfied.

Buildings & Grounds

X The BPW office remodel and expansion project is progressing on schedule; significant demolition is
complete, and site work / excavation is in process. Over-excavation and additional gravel are likely
needed to complete the installation of the underground storm water detention system due to soil
conditions and the presence of ground water. Those issues are being addressed by Lakewood and their
subcontractors and were not unexpected based on soil borings and analysis performed in advance of
construction. Staff continue to work with InterActive Studio, West Michigan Office Interiors (WMOI), and
Lakewood Construction to finalize finishes and other remaining elements of the detailed design.

X The Customer Service team at Howard Miller Library have settled into their temporary offices, which thus
far have satisfied their needs. Staff would again like to thank Ben Kiewiet, Amanda Hanson and City of
Zeeland staff for their continued support.

x In addition to supporting the BPW Office Remodel project, Building & Grounds staff remain busy with
lawn maintenance, preparing for fall clean-up and winter, Christmas light preparation, and other activities.

Zeeland Board of Public Worki8350 East Washington Avenul Zeeland, Michigan 494641616-772-6212 Nwww.zeelandbpw.com


https://zeelandbpw.com/power-generation-supply/

Board of Public Works

TO: Chairperson Boerman and Members of the Board of Public Works O ZEELAND
FROM: Robert Mulder — Power Supply & Market Operations Manager

CC: Brian Hoezee — Buildings & Grounds Foreman

SUBJECT: Bid Recommendation — BPW Office Security System

DATE: October 8, 2025

In conjunction with the BPW Office expansion and remodel project, staff have identified the need to upgrade
the current security system from a few basic motion detectors to a modern security / intrusion detection
system. This upgrade includes a centrally located security panel, keypad displays for control, numerous door
contacts, and motion/glass-break sensors throughout, along with an auto-dialer for remote notification.

Quotes were requested from several local contractors, one of which choose to sub-contract a portion of these
services. The results are provided below.

Monitoring
Quoted Bidder Bid Service
Bidder System Location Amount (Monthly) Notes
*Bid includes 10% maikp
Inline Electric / Riversid DMP Holland / GR, MI $12,800.00] (inrasion onty | {roush e Elecrri
nline Electric / Riverside XR150 ollan , ,800. (Intrusion ONly | .50 os ot include Lakewood'd
Fire & Intrusion) gos oM fee
Recommendation
Inline Electric / Total Fire & DMP $55.00 | *Bid includes 10% markp
Security XR150 Holland / GR, Ml $11,700.00 (Fire & Intrusion through InI_lne Electric ’
*Does not include Lakewood's
8% CM fee
. Honeywell $35.00
Parkway Electric & Comm|. Vista 128bpt Holland, Ml $11,850.00 (Intrusion Only
Honeywell $39.99
Town & Country Group Vista 128FBPT Zeeland, M $11,717.00 (Intrusion Only

As shown above, the bid spread was narrow with three of the bids falling within $150. The low bidder was
Inline Electric sub-contracting the services of Total Fire & Security. Inline Electric is currently contracted
through Lakewood Construction to perform installation of the general electrical, data, and fire systems
associated with the office remodel and expansion project. The proposals provided by Inline represent
combining the fire and security systems and installing them using a single provider, rather than installing
separate systems. Staff believes this method is preferred, in addition to being the most cost-effective.

A $12,000 allocation in the office remodel and expansion project’s amended construction budget was included
for this upgrade.

Recommendation:

Staff recommend that Inline Electric, subcontracting the services of Total Fire & Security, be selected as the
installer of the intrusion detection system. Because Inline Electric is already under contract with Lakewood
Construction, staff recommend that this service be added to Lakewood’s scope of work, adding an additional
8% construction management fee to the bid for a total estimated cost of $12,636.00. While this service could
be contracted directly, the additional cost to include it with the overall project managed through Lakewood
seems prudent on a project of this scale.

Zeeland Board of Public Worki8350 East Washington Avenul Zeeland, Michigan 494641616-772-6212 Nwww.zeelandbpw.com



If approved, this expense will be allocated against the BPW Administrative Office Expansion & Renovation
project per the approved amended project budget and allocated on a 75%/25% basis between the Electric and

Water Departments.

Attachments:
Total Fire & Security: Zeeland BPW — Intrusion Detection System Quote (10/6/2025)

Zeeland Board of Public Worki8350 East Washington Avenul Zeeland, Michigan 494641616-772-6212 Nwww.zeelandbpw.com



5385 Patterson Ave, Suite C
Grand Rapids, Ml 49512

Phone (616) 735-2300
TOTAL Fax (616) 735-2330
FIRE & SECURITY

Monday, October 6, 2025
ZeelandBPW zIntrusion Detection System Quote
Total Fire and Security is pleased to submit our proposal for the Intrusion Detection System for

the project referenced above. Any additional equipment or changes required by the AHJ,
architect, or customer for the proposed system(s) will be at an additional cost.

Bill of Material

Intrusion Alarm Panel

1 XR150NLG Control Panel

1 236LTE-V/ 381-2 Cell Comm
1 PS12-5 Power Supply

2 7872 Intrusion Keypad

Intrusion Alarm Devices

FG-730 Glass Break Detectors
TANE-60 Door Contacts
MET-44WG-18 Overhead Door Contact
FLX-S-ST Motion Detector

HUB-T Panic Button

335 Siren

734-16 Zones Expansion Module

LN NON

Labor and Fees

Necessary Engineering Labor

Necessary Programming and Testing Labor
Necessary Submittals and Drawings

X This proposal is a Intrusion Detection System with the quantity provided. Any devices above
and beyond will be added at an additional cost.

X The proposed Instruction Control Panel is UL listed for Combination Fire/Security/Access
Control System.

X This proposal includes a 1-year warranty. Proposal valid for 90 days.

=T

Total Fire & Security
www.totalfireandsecurity.biz



Page2 of 2
Monday, October 6, 2025
Zeeland BPW+Intrusion Detection System Quote

X An electrical contractor must provide power to our panels, back boxes, conduit, rough ins,
undergrounds, etc.
X General Contractor is responsible for providing drawings we can use for our submittal.

Intrusion Detection System xInstall and Test -----------===mmmmmmmmmmmemeee $8,971.00

Monitoring Fees for both Fire Alarm Security System  --------------=--=--- $ 55.00 Month
($5.00 per month discount will be applied if Auto Pay enrolled)

Proposal Accepted By Date Accepted

Respectfully Submitted,

Tuong Van

Total Fire & Security
www.totalfireandsecurity.biz



ZEELAND

Board of Public Works
Chairperson Boerman and Commissioners

FROM: Andrew M. Boatright, General Manager

SUBJECT: Iltem 7 - Other Business — October 14, 2025 Board of Commissioners Meeting

DATE: October 10, 2025

A. Electric Cost of Service Study Presentation: At this meeting, Mark Beauchamp, President of Utility

Financial Solutions, will present the results of the Electric Cost of Service Study. The accompanying slide
presentation is included under this tab. The study’s findings will be reviewed, and staff will seek
Commissioner input to guide the next phase of the process - rate design.

Following this discussion, rate design recommendations will be developed and presented to the Board of
Commissioners for approval at the November 2025 meeting. If approved, the new electric rates will take
effect for usage beginning January 1, 2026.

. Approve Mutual Aid Resolutions: Staff request Board approval of the four resolutions found under this tab
recognizing and commending the Holland Board of Public Works, Lowell Light & Power, Coldwater Board
of Public Utilities, and the City of Niles for their exceptional assistance following the September 20, 2025
straight-line wind event.

Each resolution expresses the Board’s appreciation for the rapid, professional, and collaborative support
provided through the Michigan Municipal Electric Association Mutual Aid program, which was instrumental
in restoring power to Zeeland BPW customers.

Requested Action: Approve Resolutions Recognizing Holland Board of Public Works, Lowell Light
& Power, Coldwater Board of Public Utilities, and the City of Niles for Mutual Aid Support

. Informational — Michigan West Coast Chamber Inspire Award to Yellow Lime Creative: Staff are pleased to
share that Zeeland BPW'’s marketing consulting firm, Yellow Lime Creative, was recognized with the
Inspire Award at the Michigan West Coast Chamber of Commerce Annual Awards Celebration held on
September 18, 2025.

This award honors organizations that exemplify creativity, innovation, and community connection. Yellow
Lime Creative, an all-female marketing agency, was commended for its contagious energy, bold ideas, and
strong community relationships that inspire others to think differently and take bold risks that foster growth
and connection.

The press release announcing the award recipients is included under this tab for the Board’s reference.

. Approve General Manager Job Description: At this meeting, the Board will discuss key considerations and
potential decisions related to the General Manager recruitment process. The discussion will include review
of the updated General Manager job description, the proposed recruitment approach and timing thereof,
and selection panel structure.

Kurt Wassink, HR Solutions, will be on-hand at the October 14 meeting to participate in this discussion. He
will also facilitate the recruitment process and provide support throughout.

Zeeland Board of Public Worki8 350 East Washington Avenug Zeeland, Michigan 494641616-772-6212 Nwww.zeelandbpw.com



The revised General Manager job description is included under this tab for Board review and possible
approval.

Requested Action: Approve the General Manager Job Description dated September 2025

. Upcoming Events:

X Next Regular ZBPW Board Meeting, Tuesday, November 11, 2025, 3:30 p.m., Water Warehouse
Meeting Space, 330 E. Washington Ave, Zeeland

x Power Supply Strategic Planning and Stakeholder Engagement Initiative Public Meeting, Thursday,
October 16, 6:00 p.m., Howard Miller Community Center Banquet Room

X MPIA Fall Board Meeting, Tuesday, October 28, 2025, 1:00 p.m., Grand Haven Board of Light and
Power

x New Utility Billing System Go-Live Date, Monday, November 17, 2025
Holiday Power Dollars Distribution, Monday, December 1 — Friday, December 12, 2025
X Zeeland Magical Christmas Parade, Monday, December 1, 2025, 6:30 p.m., Downtown Zeeland

x

Zeeland Board of Public Worki8350 East Washington Avenug Zeeland, Michigan 4946481616-772-6212 Nwww.zeelandbpw.com
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ZEELAND BOARD OF PUBLIC WORKS

RESOLUTION 2025-01
HOLLAND BOARD OF PUBLIC WORKS

WHEREAS, on the evening of Saturday, Sepwn20, 2025 at approximately 8:08
p.m. the Zeeland area was impaayestrong straight-line winds; and

WHEREAS, the straight-line wind event resuitedix (6) Zeeland Board of Public
Works-owned wood poles located on the ssidthof Adams Street, just east &f 96
Avenue to snap; and

WHEREAS, the damaged facilities caused pow&ages to 774 customers at the
peak of the event; and

WHEREAS, the Zeeland Board of Public Weris a member of the Michigan
Municipal Electric Associai Mutual Aid program; and

WHEREAS, the Mutual Aid Coordinator for Wedichigan public power utilities is
Steve Bruinsma, Electric Distributionp&intendent, Holland Board of Public
Works; and

WHEREAS, with the aid of Mr. Bruinsma, adthal crews were dispatched from
Holland Board of Public Works and Lovgdht and Power, to assist Zeeland with
emergency restoration work; and

WHEREAS, the Holland Board of Public Werlprovided essential support and
resources in a timely, organized, agtihhiprofessional manner, demonstrating
exceptional collaboration and commitment to service; and

WHEREAS, the dedication, expertise, and cooperative spirit of its employees greatly
contributed to the successful completiontro$ effort, refcting their ongoing
commitment to excellence and public service.

WHEREAS, the Zeeland Board of PublM/orks Board of Commissioners
understands the tremendous amount of expertise and effort put forth by the
employees of the HollaBdard of Public Works.

NOW THEREFORE, BE IT RESOLVED by the Zeeland Board of Public
Works Board of Commissioners that:

Section 1: The Zeeland Board Rafiblic Works hereby commends the
Holland Board of Public Wks and their employees for
exemplary and efficient efforts in restoring power to the Zeeland
customers during its storm related outages, and

Section 2:  This Resolution shall bdiglaed, and a copy hereof is presented
to the Holland Board of PubMgorks and the employees thereof.

DATE: October 14, 2025

Linda Boerman, BOARD CHAIR



ZEELAND BOARD OF PUBLIC WORKS

RESOLUTION 2@502
LOWELL LIGHT & POWER

WHEREAS, on the evening dbaturday, September 2025at approximatel$:08
p.m.theZeeland area was impacted by strong sthaightindsand

WHEREAS, the straighline wind event resultedsix (6)Zeeland Bard ofPublic
Worksowned wood poles located on the south sidelaims Street, just east of 96
Avenueto snapand

WHEREAS, the damaged facilities caupewer outages t674 customers at the
peak of the evenand

WHEREAS, the Zeeland Board of Public Works is a member of the Michigan
Municipal Electric Associatibfutual Aid program; and

WHEREAS, through the Michigan Municipal Electric Association Mutual Aid
program,additionalsupport and resourcegere dispatched fromowell Light&
Powerto assist Zeeland with emergency restoration work; and

WHEREAS, Lowell Light & Poweprovided essential support in a timely, organized,
and highly professional manner, demonstrating exceptional calabarat
commitment to service; and

WHEREAS, the dedication, expertise, and cooperative spirit of its employdes great
contributed to the successful completion of this effort, reflectig aingoing
commitment to excellence and public service.

WHEREAS, the Zeeland Board of Public Works Board of Commissioners
understansl the tremendous amount of expertise and effort put forth by the
employeesf Lowell Light & Power

NOW THEREFORE, BE IT RESOLVED by the Zeeland Board of Public
Works Board of Commissionéhnat:

Section 1: The Zeeland Board of Public Workereby commendsowell
Light & Powerand their employees foexemplarand efficient
efforts in restoring power tthe Zeelandcustomers during its
storm related outagesd

Section 2: This Resolutioshallbepublishedand a copy herefpresented
to Lowell Light & Poweandtheemployees thereof.

DATE: October 14, 2025

Linda Boerman, BOARDBDHAIR



ZEELAND BOARD OF PUBLIC WORKS

RESOLUTION 22503
COLDWATER BOARD OF PUBLIC UTILITIES

WHEREAS, on the evening dbaturday, September 2025at approximatel$:08
p.m.theZeeland area was impacted by strong sthaightindsand

WHEREAS, the straighline wind event resultedsix (6)Zeeland Bard ofPublic
Worksowned wood poles located on the south sidelaims Street, just east of 96
Avenueto snapand

WHEREAS, the damaged facilities caupewer outages t674 customers at the
peak of the evenand

WHEREAS, the Zeeland Board of Public Works is a member of the Michigan
Municipal Electric Associatibfutual Aid program; and

WHEREAS, through the Michigan Municipal Electric Association Mutual Aid
programadditionabupport and resourcesre dispatched frotne Coldwater Board
of Public Utilitieso assist Zeeland with emergency restoration work; and

WHEREAS, the Coldwater Board of Public Utilitipovided essential support in a
timely, organized, and highly professional manner, demonstrating @kception
collaboration and commitment to service; and

WHEREAS, the dedication, expertise, and cooperative spirit of its employdes great
contributed to the successful completion of this effort, reflectg aingoing
commitment to excellence and public service.

WHEREAS, the Zeeland Board of Public Works Board of Commissioners
understansl the tremendous amount of expertise and effort put forth by the
employeesf theColdwater Board of Public Utilities

NOW THEREFORE, BE IT RESOLVED by the Zeeland Board of Public
Works Board of Commissionéhnat:

Section 1: The Zeeland Board of Public Workereby commendthe
Coldwater Board of Public Utilitiesd their employees for
exemplanand efficient ébrts in restoring power the Zeeland
customers during its storm related oujagels

Section 2: This Resolutioshallbe publishedand a copy hereafpresented

to the Coldwater Board of Public Utilitiesid the employees
thereof.

DATE: October 14, 2025

Linda Boerman, BOARDHAIR



ZEELAND BOARD OF PUBLIC WORKS

RESOLUTION 22504
CITY OF NILES

WHEREAS, on the evening dbaturday, September 2025at approximatel$:08
p.m.theZeeland area was impacted by strong sthaightindsand

WHEREAS, the straighline wind event resultedsix (6)Zeeland Bard ofPublic
Worksowned wood poles located on the south sidelaims Street, just east of 96
Avenueto snap and

WHEREAS, the damaged facilities caupewer outages t674 customers at the
peak of the evenand

WHEREAS, the Zeeland Board of Public Works is a member of the Michigan
Municipal Electric Associatibfutual Aid program; and

WHEREAS, through the Michigan Municipal Electric Association Mutual Aid
programadditionakupport and resource®re dispatched frothe City of Nilesto
assist Zeeland with emergency restoration work; and

WHEREAS, the City of Nilesprovided essential support in a timely, organized, and
highly professional manner, demonstrating exceptional collaboration and
commitment to service; and

WHEREAS, the dedication, expertise, and cooperative spirit of its employdes great
contributed to the successful completion of this effort, reflectg aingoing
commitment to excellence and public service.

WHEREAS, the Zeeland Board of Public Works Board of Commissioners
understansl the tremendous amount of expertise and effort put forth by the
employeesf theCity of Niles

NOW THEREFORE, BE IT RESOLVED by the Zeeland Board of Public
Works Board of Commissionéhnat:

Section 1: The Zeeland Board of Public Workereby commendke City
of Nilesandtheiremployees farxemplarand efficient efforts in
restoring power tthe Zeelanccustomers during its storm related
outagesand

Section 2: This Resolutioshallbe publishedand a copy herefpresented
to theCity of Nilesandtheemployees thereof.

DATE: October 14, 2025

Linda Boerman, BOARDBDHAIR
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City of Zeeland — Board of Public Works
Job Description
GENERAL MANAGER

Supervised By:  Board of Public Works (BPW) Board of Commissioners (Board)

Supervises : Electric Transmission and Distribution Manager, Water Operations Manager,

Electric Power Supply and Market Operations Manager

General Summary:

Leads, plans, organizes, directs and otherwise performs work as the chief executive officer of
the Zeeland Board of Public Works.

Essential Job Functions:

An employee in this position may be called upon to do any or all of the following essential functions. These examples
do not include all of the duties which the employee may be expected to perform. To perform this job successfully, an
individual must be able to perform each essential function satisfactorily.

1.

Provides management direction of all operational and planning activities and functions
involved in the production or acquisition, transmission and distribution, and sale of electrical
capacity and energy to all customers within the City of Zeeland and its surrounding
townships.

Provides management direction to all operational and planning activities and functions
involved in the acquisition, transmission, distribution, storage and sale of water to all
customers within the City of Zeeland and its surrounding townships.

Plans, supervises, and administers the routine operations of the BPW including operations,
maintenance, and capital expenditure budgeting, rate setting and analysis, problem solving
in technical areas, management of power pooling and wholesale water and power purchase
agreements, development of maintenance schedules and standards, compliance with safety
practices, and monitoring consultant work.

Facilitates the identification of potential or existing problems, the recommendation of policy
options to the Board, and the implementation of policy decisions.

Coordinates and supervises improvements to the City’s water and electric systems by
directing major capital improvements through entire planning and construction cycles
including feasibility studies, financing, environmental planning, preparation of plans,
securing of bids, negotiating of contracts and general administration.

Responsible for operations of the BPW during emergencies including storms and equipment
failures.

Responsible for compliance with all government regulations pertinent to BPW operations.

Responsible for development of short-term and long-term operational objectives and
strategic plans and implementing action plans to reach established goals.



General Manager, Board of Public Works Page 2

10.

11.

12.

13.

Supervises general office activities including accounting and financial record keeping, utility
billing, maintenance of official records, development of reports to the Board, and preparation
of correspondence to the media, City Council, and general public.

Establishes and implements programs for the continual training of employees; evaluates the
performance of employees; provides proper channels for communications with employees;
and otherwise manages employee relations with BPW employees.

Plans and assists the Board Chair in the development of Board meeting agendas and
attends Board meetings.

Attends and actively participates in department head meetings, Board of Commissioner
meetings, City Council meetings and work study sessions, and other governance-related
meetings to represent the utility’s interests.

Acts as the Board'’s official representative on the Michigan Municipal Electric Association,
the American Public Power Association, the Board of Commissioners of the Michigan Public
Power Agency and other professional associations as required.

Required Knowledge, Skills, Abilities and Minimum Qualifications:

The requirements listed below are representative of the knowledge, skills, abilities, and minimum qualifications
necessary to perform the essential functions of the position. Preference will be given to candidates with the specified
qualifications; however, other related municipal government or utility-related experience may be considered as a
substitute where appropriate. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions of the job.

X

Bachelor’'s degree in engineering, finance, accounting, or another related technical or
professional discipline. An equivalent combination of education and relevant experience
may be considered. Preference will be given to candidates holding relevant professional
licensure or certifications, such as Professional Engineer (P.E.), Certified Public Accountant
(CPA), or other comparable credentials in technical, financial, or utility-related disciplines.

Ten years of progressively responsible experience in the management of municipally-owned
electric and/or water utilities, or an equivalent combination of education, training, and
experience including that includes responsibility for the design, construction, and
maintenance of electrical and water systems.

Comprehensive knowledge in electric utility power markets, power supply, power supply
planning, utility finance and rates, and risk management.

Comprehensive knowledge in the theory and techniques associated with electrical power
generation, transmission, and distribution and water transmission and distribution, the
facilities required, and the maintenance of such facilities and related equipment.

Comprehensive knowledge of public and business administration and management
techniques, particularly as related to the management of a municipal utility.

Considerable knowledge of federal, state, and local regulations pertaining to the
construction, maintenance, and repair of electric and water systems.

Considerable skill in the assemblage of data and preparation of reports and records.

Ability to plan, coordinate, and supervise the work of subordinates engaged in a variety of
specialized duties.

Considerable skill in communicating and dealing with Board members, employees, other
local government departments and officials, the news media, and the general public.



General Manager, Board of Public Works Page 3

Physical Demands and the Work Environment:

The physical demands and work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of the job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is frequently required to sit for long
periods. The employee is occasionally required to walk or stand; and frequently uses repetitive
motions.

While performing the duties of this job, the employee regularly works in a business office
setting. The noise level in the work environment is usually quiet to moderate.

September 2025

This description is intended to describe the type and level of work being performed by a person assigned to this job. It
is not an exhaustive list of all duties and responsibilities of a person so classified.
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