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TANYA

DeOLIVEIRA, AICP

project manager

deoliveira@williams-works.com

Transportation Planning

Public Engagement

Non-Motorized Trail Design & Planning
Long Range Planning

Project Management

EDUCATION

M.S., Urban & Regional Planning
University of Wisconsin-Madison

B.S., Human Development & Social Relations
Kalamazoo College

CERTIFICATIONS
American Institute of Certified Planners

Certificate in Town-Gown Relations,
International Town & Gown Association

PROFESSIONAL AFFILIATIONS
American Planning Association
Michigan Association of Planning

Michigan Association of Planning - Transportation
Leadership Task Force, member

Association of Pedestrian and Bicycle Professionals

RECENT SPEAKING ENGAGEMENTS, TRAINING
SEMINARS, AND ARTICLES

Guest Lecturer - Grand Valley State University
College of Liberal Arts and Sciences 2024

DeOliveira, T. Biking, Walking, & Rolling: Why
Inclusivity Matters for Nonmotorized Projects.
Published in Michigan Planner Jan/Feb 2024.

Using the Bipartisan Infrastructure Law to Create
Impacttul Projects (Sponsored by APBP Michigan),
Michigan Planning Association Annual Conference
October 2024

Tanya DeOliveira is a Project Manager with the
Williams & Works Planning Group. She has

over 15 years of experience leading, writing,

and implementing comprehensive master,
transportation, non-motorized, park and recreation
plans, projects, and studies. Her commitment to
inclusive and equitable community engagement
has facilitated systems change.

Tanya understands that effective planning is
driven by hard work. Her extensive experience
collaborating with state agencies like the DNR
and MDOT has built trust and fortified community
development opportunities with townships,
villages, cities, and counties across the state. Her
pragmatic approach to place-based planning was
recognized by the South Carolina Chapter of the
American Society of Landscape Architects with
the Genius Loci Award. She was the Executive
Secretary for the Active Jackson Coalition, member
of the MDOT University Region [-94 Jackson
Modernization Project Review Committee, the
Vice Chair of the Palmetto Cycling Coalition, and
nominated to the Clemson University Interpretive
Plan History Task Force.

Tanya has also worked with the Region 2 Planning
Commission, Clemson University Planning &
Design, and the Wisconsin Dept. of Transportation.
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ANDY

MOORE, AICP

principal-in-charge

moore@williams-works.com

Community Planning

Project Management

Public Engagement Facilitation
GIS Mapping

Zoning Administration

EDUCATION

B.S., Geography
Grand Valley State University

REGISTRATIONS AND CERTIFICATIONS

American Institute of Certified Planners

PROFESSIONAL AFFILIATIONS

American Planning Association

Michigan Association of Planning

Grand Valley State University
Distinguished Alumnus-in-Residence, Geography and
Planning (2012)

RECENT SPEAKING ENGAGEMENTS, TRAINING
SEMINARS, AND ARTICLES

Instructor - Staying in Your Lane and Building
Bridges (City of Holland). February 19, 2024.

Guest Lecturer - Michigan State University College
of Law (Land Use Planning). 2023, 2024.

Instructor - Planning Commissioner Toolkit (Ada
Township). September 21, 2023.

Speaker - Dissecting Your Township’s Zoning
Decisions. Michigan Townships Association 2023
Annual Conference. April 19, 2023.

Instructor - Site Plan Review Workshop.
March 1, 2023.

Andy leads Williams & Works' planning group

as an executive and project manager. His work
includes consulting with dozens of public and
private sector clients on a variety of planning and
zoning assignments including writing master plans,
parks and recreation plans, and zoning ordinances;
site plan and special land use review; public
engagement, expert consultation, and a variety

of special projects. He also works closely with
communities throughout West Michigan, assisting
with day-to-day planning and zoning issues.

In addition to his regular work, Andy is a frequent
instructor and contributor for the Michigan
Association of Planning, Michigan Townships
Association, Michigan Municipal League, and
Michigan State University College of Law.

He joined Williams & Works in 2004 after receiving
his undergraduate degree from Grand Valley
State University. In 2012, he was honored by
GVSU's Geography and Planning department as
its Distinguished Alumnus-in-Residence. Before
joining Williams & Works, Andy worked with
Ottawa County GIS, the City of Grand Rapids
Planning Department, and The Rapid.
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TRICIA

ANDERSON, AICP

senior planner

anderson@williams-works.com

Community Planning
Zoning Administration
GIS Mapping

Master Planning

Teaching and Training

EDUCATION

M.Ed., Secondary Education
Agquinas College

B.S., Biology
Grand Valley State University

REGISTRATIONS AND CERTIFICATIONS
Certified Zoning Administrator

American Institute of Certified Planners

PROFESSIONAL AFFILIATIONS

American Planning Association
APA Planner's Advocacy Network

Michigan Association of Planning

Tricia is a seasoned Planner and Project Manager
whose previous roles as zoning administrator,
planner, and planning director in the public sector
provide a valuable perspective on projects and
the clients she serves. She also has a background
in ecology and watershed management, which
brings an environmental consciousness to all the
work she is involved in.

Tricia is engaged as the Planner of Record for
several West Michigan communities, including the
City of Douglas, Village of Paw Paw, Vergennes
Township, and the City of Niles. She has performed
numerous zoning ordinance audits and rewrites
and excels in crafting master plans that align with
the unique needs of West Michigan communities.

Tricia's excellent interpersonal skills and ability
to effectively communicate make the community
engagement events she facilitates inviting and
meaningful. Tricia stands as a dynamic force,
dedicated to creating vibrant, sustainable
communities that harmonize with their unique
landscapes and people.
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MALEAH

RAKESTRAW, PLA

landscape architect

rakestraw@williams-works.com

Public Space Planning & Urban Design
Graphic Visualization

Public Engagement Facilitation
Horticultural Design

Site Development

EDUCATION

M.A., Environmental Design
Michigan State University

B.A., Landscape Architecture
Michigan State University

REGISTRATIONS AND CERTIFICATIONS

Licensed Professional Landscape Architect -
Michigan

PROFESSIONAL AFFILIATIONS
American Society of Landscape Architects,

Michigan Chapter Executive Committee

Michigan State University Student Chapter
of the ASLA, Past Vice President

As Williams & Works' first landscape architect,
Maleah has a strong focus on the creation of place
through the physical realm.

She is an alumna of Michigan State University
where she studied both landscape architecture
and environmental design. With a passion for
site planning and visualization, her professional
experience has expanded to include a variety

of projects ranging from large-scale private
developments and park planning to urban design
and community engagement. She is a published
co-author in the Journal of Current Urban Studies
and has been a past speaker for the National
Signage Research & Education Conference.

Maleah sat on the state chapter executive
committee for the American Society of Landscape
Architects and is a current member of Downtown
Grand Rapids, Inc's GR Forward Goal 1 Alliance
focused on river activation and restoration.
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AMAN

PANU, AICP

community planner

pannu@williams-works.com

Community Planning

GIS Mapping

Non-Motorized Transportation
Sustainability

Public Engagement Facilitation

EDUCATION

B.S., Urban and Regional Planning
Michigan State University

PROFESSIONAL AFFILIATIONS
American Institute of Certified Planners
American Planning Association

Michigan Association of Planning

Aman Pannu is a Community Planner for the
Williams and Works Planning Group. She earned
her Bachelor's Degree in Urban and Regional
Planning with a concentration in environmental
sustainability and joined Williams & Works full-time
in 2022. Aman assists a variety of communities
with master plans, parks & recreation plans,
nonmotorized plans, and zoning ordinances. As a
Community Planner, Aman also helps with public
engagement activities and facilitated conversations
for master plans and parks & recreation projects.
Her skill in building and designing maps with
ArcGlIS Pro is valuable for creating public
engagement materials and plans with strong
mapping components.

Before joining Williams & Works, Aman gained
experience as a transportation planning intern at
the Grand Valley Metropolitan Council. She also
served as a research assistant at the MSU School
of Planning, Design, and Construction, where
she contributed to the Michigan Safe Routes to
School Program by developing actions plans and
conducting walking and biking audits to promote
nonmotorized safety for school children on
identified routes.
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TOBY

HAYES, AICP

community planner

hayes@williams-works.com

Community Planning
GIS Mapping

Public Engagement
Sustainability

Graphic Design

EDUCATION
B.S., Urban and Regional Planning
Michigan State University

REGISTRATIONS AND CERTIFICATIONS

American Institute of Certified Planners, Candidate

Domicology Certification

PROFESSIONAL AFFILIATIONS

American Planning Association
Michigan Association of Planning

Michigan State University Urban and Regional
Planning Student Association, Past President and
Vice President

Toby Hayes is a Community Planner with the
Williams and Works Planning Group. He has a
Bachelor's Degree in Urban and Regional Planning
from Michigan State University with concentrations
in environmental planning, economic
development, and non-motorized transportation.
In addition, he has a minor in Graphic Design.
Toby joined the team full-time in 2023. He assists
communities with a variety of planning and zoning
needs, including GIS projects, master plans, and
site plan reviews.

Prior to joining the team at Williams and Works,
Toby worked at the City of Kentwood, Michigan
as a planning intern. He also worked as research
assistant at the Michigan State University Center
for Community and Economic Development and
aided with outreach and university and legislative
initiatives in regards to circular economic
principals. Additionally, Toby was a teaching
assistant in the School of Planning, Design, and
Construction. His Bachelor’s capstone project
focused on non-motorized transportation planning
for Garfield Charter Township, Michigan.
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Our Fees



Williams & Works proposes to serve the City of Zeeland in the completion of this assignment on an
hourly reimbursable basis for a total fee not to exceed the amount listed below. This fee includes all
costs of labor, 11 meetings, and reimbursable expenses for the work scope outlined in this letter. This
fee includes the cost of printing five paper copies. We can provide additional copies, or the City can
assume responsibility for additional copies. Additional items and services can also be provided for the
cost of time and materials. Additional meetings are $800 per meeting.

Phase 1 Project Kickoff

Task 1 Current Master Plan REVIEW .......oouveoe oo $600 (5 Hours)

Task 2 Kick-Off MEETING ...oveuiiiiiiiiiiiieieicieieieie et es s $1,075 (10 Hours)
Phase 2 Identify, Analyze, Understand Zeeland

Task 3 Existing Conditions & Natural Features Analysis.......c.cccevrirrerinieeenrsecene $9,175 (90 hours)

Task 4 Existing Plan Audit & SYNthesis .......ccoviriiieiiiiriieeeee e $1,200 (10 hours)

Phase 3 Engagement Round 1: Listening & Visioning
Task 5 Community Engagement*

Online Community Survey (Option A).......ccccreeeeeieieieeieieieieieieie e $2,750 (25 hours)
Project Website (Option B)......cccieieieieieieieieteieieieeieteieieie ettt $5,940 (63 hours)
3 Focus Groups (Option C) ...ttt $3,590 (32 hours)
2 Pop-Up Planning Events (Option D) ..o $4,440 (44 hours)

Phase 4 Envision Zeeland

Task 6 Goals WOTrKSROP .....vieiiiec e $1,560 (13 hours)
Engagement Round 2: 2 Visioning Workshops (Option E)......ccccceeeeceeicciceenenes $3,820 (36 hours)
Each additional Visioning Workshop .......cccooreiiieeiececeeee e $1,500 (10 hours)

Task 7 Market-Aligned Planning .......cccciieeiiiceeeeseeeee e $2,700 (22 hours)
Economic Feasibility Testing (Option F) ..o $1,740 (14 hours)

Task 8 Future Land Use Map & Narrative (includes one conceptual illustration)..... $11,420 (112 hours)
Additional conceptual illustration (Option G).......cceerivirieiirireeeeeee e $5,000 (51 Hrs)

Task @ ZONING PIAN c..cuouiiiceceee ettt $720 (6 hours)

Task 10 Implementation & FUNAING ...o.ciiiieiic e $1,440 (12 hours)

Phase 5 Plan Preparation

TASK 1T DIATE PLaN oottt ettt ettt ee e et et e e eeeesaens $7,100 (80 hours)

Engagement Round 3: Community Feedback (Option H)......cccovvivireeininiieree .$3,270 (32 hours)

Phase 6 Finalization & Adoption
Task 12 Completing the Plan ... $2,425 (25 hours)

$39,415*

BILLING RATES

Principal + Executive:$150 Project Manager: $120 Landscape Designer: $80
Economic Development Planner: $125  Senior Planner: $115 Graphic Designer: $75
Landscape Architect: $125 Community Planner: $95 Photographer: $65



Our Timeline

Task 1. Current Master Plan Review .

Task 2. Kick-off Meeting -

Task 3. Existing Conditions & Natural Features Analysis -..

Task 4. Existing Plans Audit & Synthesis -

Task 5. Community Engagement* (Options A-D) ..
Task 6. Goals Workshop -

Engagement Round 2: Visioning Workshops (Option E) -
Task 7. Market-Aligned Planning

Economic Feasibility Testing (Option F)

Task 8. Future Land Use Map & Narrative (+ Option G)*

Task 9. Zoning Plan

Task 10. Implementation .
Task 11. Draft Plan -

Engagement Round 3: Community Feedback (Option H)

Task 12. Completing the Plan -.

*Phase may take longer based on the number of optional tasks selected ® = meeting, 11 meetings total
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CITY OF ZEELAND

Comprehensive Master Plan Rewrite Proposal

willlams&works

www.williams-works.com


https://williams-works.com/
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MEMORANDUM
DATE: Friday, January 30, 2026
TO: Planning Commission
FROM: Tim Maday, Community Development Director
RE: February 5" Planning Commission meeting agenda — Small footprint homes information

At the January 8, 2026 Planning Commission meeting, Commissioners expressed interest in learning more about the
small footprint home project recently released by Ottawa County. Following that meeting, staff obtained the enclosed
press release and slide deck from the Ottawa County Department of Strategic Impact.

Staff is providing these materials for discussion at the Commission’s regular February meeting. In advance of that
meeting, staff is also preparing additional information on how the various home designs relate to the City’s zoning
regulations, including total size, height, and other applicable standards. Staff will also compare the proposed designs
to the City’s existing single-family residential housing stock.

I hope this memo provides helpful context for the items included in the February meeting packet, as well as the
information staff is preparing to support the Commission’s discussion of this matter.



Homes for Ottawa County, by Ottawa County

= S Wl
Ottawa County Department of Strategic Impact intern and Hope College civil engineering student
Matt Daub (left) and design consultant Nick Rolinski pose in front of their Small-Footprint Home
Concept display following the Jan. 8, 2026 Housing Commission meeting. [Photos by Rich C.
Lakeberg/Ottawa County]

i

County unveils Small-Footprint Home designs,
new project website at Jan. 8, 2026 Housing Commission meeting

Life often is divided into a series of milestones - first day of school, first love, first job. Although
these rites of passage may look different for everyone, for generations these checkpoints often
included a first, or "starter" home. Unfortunately, that dream of building equity has become harder
to obtain in Ottawa County and in much of the nation because of a persistent housing shortage and
a mismatch in local zoning ordinances.

Now, after nearly two years of careful research and design work, the Ottawa County Department of
Strategic Impact and project partners introduced a tangible solution to this shortage at the Jan. 8,
2026, Ottawa County Housing Commission meeting - free small-footprint home plans, designed for
Ottawa County, by Ottawa County. Around two dozen members of the community, along with a few
project partners, attended the morning meeting to learn about the project.



"Ranging from 440 square feet to just over 1,000 square feet, these completely nonproprietary
home plans have been painstakingly designed with Ottawa County in mind," said outgoing Housing
Commission President Jared Schuitema. "We are absolutely ecstatic to release these plans

and hope to see them be built in a variety of County locations."

As the Jan. 8 Housing Commission meeting was also an organizational meeting, new leadership
was selected. Member Patrick Harmon was tapped by the Commission to serve as president for
2026; member Klynt Marcusse was selected to continue as vice president. Harmon expressed
gratitude for Schuitema. "Special thanks and recognition are due to past-President Jared
Schuitema. His leadership brought the small-footprint home from concept to a well-organized and
researched housing option."

Explore home plans now at
miottawa.org/small-footprint

Available online now at miottawa.org/small-footprint, this collection of four different layouts, each
with four interchangeable exterior themes - including In Town, Lake Dune, Rural Farm, and Rural
Forest - provide 16 residential options that will complement practically any corner of Ottawa

County. The public can flip through different designs online and after completing a simple survey
will be able to download the plans of their choice.

DSl staff took care to ensure the website was user-friendly to showcase all the design

options. "Because our design consultant and DSl intern developed so many different exterior
choices, it was important we included a flip-through gallery function," said DSI Project Support
Specialist Rich C. Lakeberg, who with support from Grand Rapids-based WebTecs, Inc., designed
the custom web pages.

The creation of these plans was truly a team effort. The design process was guided by Holland-
based design consultant Nick Rolinski and local real estate and construction experts. The designs
themselves were developed in detail by Hope College civil engineering student and DSl intern Matt
Daub. Supporting the duo through all iterations included DSI, the Housing Commission, and more
than two dozen local partners representing an array of disciplines and sectors.

"We worked with a lot of partners of whom we have to thank for providing their expertise to develop
this construction set that we feel is high quality and will really stand the test of time," said Daub.

DSI Director Paul Sachs also spoke to the team effort. "The community has really shown up for
small-footprint homes," said Sachs. "We are incredibly grateful to have so many passionate folks
from both the public and private sectors offering their skills and expertise to make this project a
reality."


https://www.miottawa.org/small-footprint?utm_medium=email&utm_source=govdelivery
https://www.miottawa.org/small-footprint?utm_medium=email&utm_source=govdelivery

Next Steps: Revisiting zoning regulations and recruiting builders

With the home plans live, now comes the more difficult part - constructing them. In most areas,
modern zoning and ordinances all but prohibit smaller homes. Why? Broadly speaking, as the post-
World War Il economy boomed, development patterns changed. Homes grew larger and car
ownership became more widespread. These cultural shifts encouraged larger lot and setback
requirements, which virtually outlawed small-footprint homes. DSI staff are working to encourage
cities and townships to reconsider these policies.

"All the units of government that may be interested in this have to consider they may have a
mismatch in zoning," said consultant Nick Rolinski. "The small footprint house is an important thing
to keep on the menu - we can help them reclaim that."

The work group is also actively seeking partners and nonprofits to get shovels in the ground to build
versions of these homes in 2026. "A handful of nonprofits, landowners and builders have reached
out to us over the past year," said Sachs. "It's only a matter of time before these home types return
to our communities."

About the Small-Footprint Home Development Concept

The Ottawa County Housing Commission is dedicated to identifying solutions to combat the rising
cost of housing and lack of availability in the County. One viable solution is the idea of smaller-
footprint homes. At around 1,000 square feet or less and situated on appropriately sized lots, these
more traditionally sized abodes ideally could sell for significantly less than the current median price
for an Ottawa County home, which hovers around $400,000.

The goals of this project are to increase housing stock by providing nonproprietary home plans,
collaborating with local leaders to overcome policy barriers, and recruiting builders to construct
modest residences - without the use of grants or subsidies.

For regular updates on the Small-Footprint Homes Development Concept project, attend a Housing
Commission meeting held monthly at the County Administration Building in West Olive or

online. For more board information, visit the Boards & Commissions Information Hub page or email
Strategic Impact at plan@miottawa.org.

Release by Rich C. Lakeberg, Project Support Specialist, Department of Strategic Impact.
For high-quality versions of the images in this release, please email plan@miottawa.org or call
676.738.4852.



https://boards.miottawa.org/board/housing-commission/?utm_medium=email&utm_source=govdelivery
mailto:plan@miottawa.org
mailto:plan@miottawa.org

SMALL-FOOTPRINT HOME
DEVELOPMENT CONCEPT

Designed in Ottawa County for Ottawa County | miottawa.org/small-footprint

About the Pilot Project

Like much of the nation, Ottawa County faces a significant housing shortage. The Ottawa County Housing Commission (OCHC)
and the Department of Strategic Impact is dedicated to identifying solutions to availability and affordability of housing. Although
there are myriad reasons for the current housing crunch, one attractive and practical solution the Commission and DSI zeroed in
on is building Smaller Footprint Homes. At approximately 1,000 square feet or smaller and situated on appropriately sized lots,
these traditionally sized homes could sell for less than half of the median price for an Ottawa County abode, which is well above
$400,000. These attainable dwellings could realistically increase housing stock.

The goals of this pilot are three-fold:
1) Develop a series of open-source design plans and material lists that home builders, developers and citizens can utilize

2) Analyze zoning and policy barriers and work with municipalities to allow for smaller-footprint homes

3) Recruit builders and nonprofits to invest in this type of housing, demonstrating the quality and creating momentum



FREE SMALL-FOOTPRINT
HOME PLANS' NOW AVAILABLE

Visit MiOttawa.org/Small-Footprint
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@ Rural Farm

Ortawa County Small Footprint design at home in Ottawa County, Michigan
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CONCEPT 1: 440 SQUARE-FOOT HOME DESIGNS

In-Town Concept #1

1 Bedroom This one-bedroom, studio-style
1 Bathroom home includes all the essentials
in a compact, functional layout.

e : Two hall closets offer ample
Building dimensions

Width: 20 feet
Depth: 22 feet
Square feet: 440

storage, while an L-shaped
kitchen provides efficient
workflow and a breakfast bar

for dining and socializing.

<REGISTER & DDWNLDAD>







CONCEPT 1: 440-SQUARE FOOT HOME DESIGNS

Lake/Dune Concept
H#1

1 Bedroom This one-bedroom, studio-style

1 Bathroom home includes all the essentials
in a compact, functional layout.
Two hall closets offer ample

Building dimensions P
storage, while an L-shaped

Width: 20 feet
Depth: 22 feet kitchen provides efficient
Square feet: 440 workflow and a breakfast bar

for dining and socializing.

(R EGISTER & DOWN LDAD)







CONCEPT 1: 440 SQUARE-FOOT HOME DESIGNS

Rural/Farm Concept
A

1 Bedroom This one-bedroom, studio-style

1 Bathroom home includes all the essentials
in a compact, functional layout.

Two hall closets offer ample
Building dimensions

Width: 20 feet
Depth: 22 feet
Square feet: 440

storage, while an L-shaped

kitchen provides efficient

workflow and a breakfast bar

for dining and socializing.

(REGISTER & DDWNLDAD)







CONCEPT 1: 440 SQUARE-FOOT HOME DESIGNS

Rural/Forest Concept
H#1

1 Bedroom This one-bedroom, studio-style

1 Bathroom home includes all the essentials
in a compact, functional layout. >
Two hall closets offer ample

Building dimensions .
storage, while an L-shaped

Width: 20 feet
Depth: 22 feet kitchen provides efficient
Square feet: 440 workflow and a breakfast bar

for dining and socializing.

(REGISTER & DDWNLDAD)
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CONCEPT 2: 672 SQUARE-FOOT HOME DESIGNS

Lake/Dune Concept

H2

2 Bedroom
1 Bathroom

Building dimensions
Width: 24 feet
Depth: 28 feet
Square feet: 672

This two-bedroom home
welcomes visitors with a
covered front porch and
separates communal living and
dining areas from private
spaces. At the rear, a galley
kitchen maximizes workflow,
and a large utility closet offers
space for in-unit laundry and
sliding doors that
accommodate bike storage.

(REGISTER & DOWN LOAD)
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CONCEPT 2: 672 5QUARE-FOOT HOME DESIGNS

Rural/Farm Concept

H#2

2 Bedroom
1 Bathroom

Building dimensions
Width: 24 feet
Depth: 28 feet
Square feet: 672

This two-bedroom home
welcomes visitors with a
covered front porch and
separates communal living and
dining areas from private
spaces. At the rear, a galley
kitchen maximizes workflow,
and a large utility closet offers
space for in-unit laundry and
sliding doors that

accommodate bike storage.

(R EGISTER & DOWWN LDAD)
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CONCEPT 2: 672 SQUARE-FOOT HOME DESIGNS

Rural/Forest Concept

H2

2 Bedroom
1 Bathroom

Building dimensions
Width: 24 feet
Depth: 28 feet
Square feet: 672

This two-bedroom home
welcomes visitors with a
covered front porch and
separates communal living and
dining areas from private
spaces. At the rear, a galley
kitchen maximizes workflow,
and a large utility closet offers
space for in-unit laundry and
sliding doors that
accommodate bike storage.

(REGISTER‘. & DDWNLOAD)
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CONCEPT 3: 824 SQUARE-FOOT HOME DESIGNS

In-Town Concept #3

2 Bedroom A modest exterior is enhanced
1 Bathroom by a corner porch with a swing,
opening into a combined entry
and laundry area that leads into

Building dimensions A
an open-concept living space.

Width: 28 feet _ _
Depth: 28 feet The private rear includes a
Square feet: 824 bedroom and a flex room,

which is ideal for an office.

Both feature walk-in closets.

(REGISTER & DDWNLOAD)
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CONCEPT 3: 824 SQUARE-FOOT HOME DESIGNS

Lake/Dune Concept

H#3

2 Bedroom
1 Bathroom

Building dimensions
Width: 28 feet
Depth: 28 feet
Square feet: 824

A modest exterior is enhanced
by a corner porch with a swing,
opening into a combined entry
and laundry area that leads into
an open-concept living space.
The private rear includes a
bedroom and a flex room,
which is ideal for an office.
Both feature walk-in closets.

(R EGISTER & DOVWN LOAD)
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CONCEPT 3: 824 SQUARE-FOOT HOME DESIGNS

Rural/Farm Concept

H#3

2 Bedroom
1 Bathroom

Building dimensions
Width: 28 feet
Depth: 28 feet
Square feet: 824

A modest exterior is enhanced
by a corner porch with a swing,
opening into a combined entry
and laundry area that leads into
an open-concept living space.
The private rear includes a
bedroom and a flex room,
which is ideal for an office.
Both feature walk-in closets.

(REGISTER & DDWNLDAD)







CONCEPT 3: 824 5SQUARE-FOOT HOME DESIGNS

Rural/Forest Concept
H3

2 Bedroom A modest exterior is enhanced
1 Bathroom by a corner porch with a swing,
Prmsmrmlbrers et R ¢ T opening into a combined entry

and laundry area that leads into
Building dimensions i
an open-concept living space.

£

1) Width: 28 feet ) )

;: Depth: 28 feet The private rear includes a
i Square feet: 824 bedroom and a flex room,

which is ideal for an office.

Both feature walk-in closets.

(REGISTER & DDWNLDAD)
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CONCEPT 4: 1,056 SQUARE-FOOT HOME DESIGNS

In-Town Concept #4

2 Bedroom This open-concept home is
2 Bathroom ideal for entertaining, with the
kitchen at the hub of the living

. : i space. A hall bath connects to a
Building dimensions

Width: 32 feet
Depth: 38 feet
Square feet: 1,056

dedicated laundry/mudroom at
the rear, alongside a bedroom
or flex room. The spacious
primary suite includes an
ensuite bath and walk-in

closet.

(REGISTER & DOWN LOAD)







CONCEPT 4: 1,056 SQUARE FOOT HOME DESIGNS

Lake Dune Concept

4

2 Bedroom
2 Bathroom

Building dimensions
Width: 32 feet
Depth: 38 feet
Square feet: 1,056

This open-concept home is
ideal for entertaining, with the
kitchen at the hub of the living
space. A hall bath connects to a
dedicated laundry/mudroom at
the rear, alongside a bedroom
or flex room. The spacious
primary suite includes an
ensuite bath and walk-in

closet.

(R EGISTER & DOWN LDAD)
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CONCEPT 4: 1,056 5QUARE-FOOT HOME DESIGNS

Rural/Farm Concept

el

2 Bedroom
2 Bathroom

Building dimensions
Width: 32 feet
Depth: 38 feet
Square feet: 1,056

This open-concept home is
ideal for entertaining, with the
kitchen at the hub of the living
space. A hall bath connects to a
dedicated laundry/mudroom at
the rear, alongside a bedroom
or flex room. The spacious
primary suite includes an
ensuite bath and walk-in

closet.

(R EGISTER & DOWN LOAD)







CONCEPT 4: 1,056 SQUARE-FOOT HOME DESIGNS

Rural/Forest Concept

4

2 Bedroom
2 Bathroom

Building dimensions
Width: 32 feet
Depth: 38 feet
Square feet: 1,056

This open-concept home is
ideal for entertaining, with the
kitchen at the hub of the living
space. A hall bath connects to a
dedicated laundry/mudroom at
the rear, alongside a bedroom
or flex room. The spacious
primary suite includes an
ensuite bath and walk-in

closet.

(REGISTER & DDWNLDAD)







Membership

Planning commission member Termexpiration

Robert Blanton October 1, 2028

Amanda Cooper January 1, 2027

Bill Elhart January 1, 2027

Glenn Kass City Council Representative
Dan Klompmaker January 1, 2027

Tim Klunder City Manager

Kevin Klynstra Mayor

Rebecca Perkins January 1, 2026

1. Meetings (Michigan Planning Enabling Act (MPEA) requires four meetings
annually)

The City of Zeeland Planning Commission met_14 times. This meets the requirements of the MPEA.

2. Master plan review

o No work on the Master Plan took place in 2025.

3. Zoning ordinance amendments

Text amendments:

o Amendment of Article VI, Section 6.101 through Section 6.108 of the Zeeland City Code — Regarding the approval of demolitions
as an administrative decision based upon an applicant meeting certain demolition criteria

Rezoning requests:

o The Planning Commission received the following rezoning requests in 2025:
> Application to Rezone 605 & 633 E Main Ave to /-2 General Industrial District -Mead Johnson District — June 12%, 2025.

» Application to Rezone 515, 549, & 553 E Main Ave to /-2 General Industrial District - Mead Johnson — September 23rd,
2025.

» Application to Rezone 500 N Centennial St to /-2 General Industrial District — Gentex Corporation/ODL, Inc — October
2nd, 2025.

Other actions:

o Resolution to Recommend 370 E rich Ave to be rezoned in the PF — Public Facilities District to City Council.
o Endorsement of 2024 Washington Avenue Corridor Study Report

o Endorsement of 2024 Washington Avenue Streetscape Report

o Development of 2025 Capital Improvement Projects (CIP) recommendations list.

o Selection of Downtown Parking System Review Representative(s) — 2 Representatives: Commissioner Cooper & Commissioner
Klompmaker.



4. Development Reviews

Recommendation

Date of

Project type
SPR/SLU

Location
250 & 370 E Rich Ave

Description

Redevelopment
of Hoogland Park.

Approved

to legislative body
N/A

action
04/03/2025

SPR

539 W Alice Ave

Construction of
an 800 square
foot storage
addition on the
South side of
existing education
building.

Approved

N/A

07/10/2025

SPR/SLU

791 Case Karsten Dr.
Units 19 &20

Commercial
kennel / dog
daycare + pet
grooming
business.

Approved

N/A

07/10/2025

SPR

350 E Washington Ave

Construction of a
2,312 square foot
addition to the
East side of the
existing building
with related site
alterations &
improvements.

Approved

N/A

07/10/2025

SPR

541 E Roosevelt Ave

Construction of a
19,200 square
foot addition to
the rear of the
existing 36,000
industrial building
with related site
alterations &
improvements.

Approved

N/A

08/07/2025




SPR

541 E Roosevelt Ave

Construction of a
19,200 square
foot addition to
the rear of the
existing 36,000
industrial building
with related site
improvements.

Approved

N/A

08/07/2025

SPR/SLU

123 E Main Ave

Demolition of
existing building
& construction of
a two-story, 6,350
square foot
building. Building
is proposed to be
complete office
space.

Approved

11/03/2025

09/04/2025

SPR/SLU

800 E Riley Ave

Development of an
approximately 45.5
acre parcel to
include an
approximately
40,000 square foot
office building, a
210,000 square
foot manufacturing
building with office
area and site
improvements
including vehicle
parking and
movement areas,
landscaping and
stormwater
management.

Approved

09/15/2025

09/04/2025




SPR/SLU 17 E Main Ave 132-seat table Approved 10/20/2025 09-04-2025
service restaurant
on the East half of
the main floor of
the existing multi-
use building.
Applicant proposes
the sale of alcohol
for on-premises
and off-premises
consumption

TLU 55 N Division St, 637 & |Temporary Land |Approved with N/A 09/04/2025
725 E Main Ave Use Application for [conditions
the construction of
a 300’ wide by 253’
long, 136 space,
temporary gravel
parking lot on the
interior of existing
industrial site.
Proposed parking
lot is to be
accessed from
existing driveways.
Proposed term of
temporary land use
is for one year

5. Variances — Zoning Board of Appeals

Recommendation
to legislative body Date of

Variance type Location Description action

No variances
requests heard /
granted in 2025.




6. Actions by legislative body

The City Council took the following actions on recommendations by the Planning Commission:

Amendment of Article VI, Section 6.101 through Section 6.108 of the Zeeland City Code to allow administrative approval of
demolitions, based upon the applicant meeting certain demolition criteria. (April 21, 2025)

Adoption of City Ordinance 1040 to rezone the parcel at 515 E Main Ave to the I-2 — General Industrial District. (October
20", 2025)

o Adoption of City Ordinance 1040 to rezone the parcels at 549 & 553 E Main to |-2 — General Industrial District. (October
20, 2025)

o Adoption of City Ordinance 1046 to rezone an approximately .48 acre portion of the property at 500 N Centennial (PIN 70-
17-18-100-016) to I-2 — General Industrial District. (November 17, 2025)

7. Future Land Use Map

There were no changes to Future Land Use Map designations.

8. Training

Planning Commissioners did not participate in any training events in 2025.

9. Joint meetings
There were no joint meetings held between the Planning Commission and City Council in 2025.




CITY OF ZEELAND
PLANNING COMMISSION MEETING MINUTES
CITY HALL - 21 SOUTH ELM STREET
JANUARY 8, 2026
5:45PM

4

&
A

-5:45PM — Chairman Elhart called the meeting to order and requested a roll call of Planning
Commissioners.

Present: Commissioners CJ Otteman, Bob Blanton, Rebecca Perkins, Dan Klompmaker, Rick
VanDorp, Tim Klunder, and Chairman Bill Elhart.

Absent: Commissioners Amanda Cooper, and Sheri Holstege.

Also Present:  City Atftorney Jim Donkersloof, Zoning Administrator Timothy Maday, and
Recording Secretary Nadine Garza.

- Moved by Klompmaker, Supported by Klunder to excuse absent members. Motion carried
unanimously by voice vote.

Maday confirmed that there are no additional agenda items. However, noted that he'd like o
review a few potential 2026 meeting conflict dates with Commissioners at the end of tonight’s
meeting.

Maday then infroduced the newly appointed Planning Commissioner, CJ Otteman. Maday
noted that Ofteman is a lifelong Zeeland resident. Otteman stated that he is looking forward to
leaving a positive impact on his community in his role as a Commissioner.

-Motion by Klompmaker to approve the Planning Commission meeting minutes from the
December 4th, 2025 meeting. Supported by Commissioner Blanton. Motion carried unanimously

by voice vote.

2026 Capital Improvement Project (CIP) List Discussion — Staff Ligison Tim Maday

Maday stated that at tonight’s meeting, approval of the Commission’s 2026 CIP List was on the
agenda. This process began with a bus tour of the City in October, and the most recent step was
the Commissioner’s ranking CIP items in priority order. The list that was distributed to Commissioners
was developed based on those rankings. Maday stated that the Commission could reorder or
revise the list as it wished, but approval of the proposed or a revised list atf the January meeting
would allow it to be forwarded to City Council for consideration during their upcoming strategic
planning sessions.

Maday highlighted that the City engaged with Moore & Bruggink to study the City's ROW inregard
“Adding on street parking to Cherry Ave.” to (#16 on the Capital improvement Project (CIP) List)
He noted that without acquiring additional Right-of-Way or additional property, this item is not
technically feasible. However, Commissioners may choose keep or remove this item from the list,
as it is still a desire in the future.

Chairman Elhart inquired whether there had been any discussion regarding overnight on-street
parking on Main Avenue within the Cenfral Business District. Maday responded by reminding the
Commissioners that the 2022/2023 Parking Study identified on-street parking in the Central Business



District as an item for consideration when evaluating opportunities for additional parking. Maday
also noted that the Parking Working Group is scheduled fo meet on Monday, January 12, 2026,
and that this topic, along with other parking-related matters within the City, will be discussed.

Commissioner Perkins asked Maday to clarify the direction the Commission would be moving
forward with respect to implementation of the Washington Avenue Visioning Report. Maday
responded that the report includes several items for the Commission’s consideration and potential
implementation to improve Washington Avenue. Maday further noted that recommending
approval of this item would demonstrate to City Council the Commission’s support for the
beautification of Washington Avenue.

Commissioner Perkins then questioned Item #10 on the list and asked whether public parking
could be utilized at 303 E Main Avenue, formerly known as Main Street Auto Repair. Maday
responded that parking has already been implemented at this location for interim overnight
parking for tenants and that it is currently being regulated by the Zeeland Police Department
through the use of overnight and interim long-term parking permits.

Regarding ltem #11, Commissioner Klunder noted that the intersection of East Main Avenue and
Centennial Street has been studied on multiple occasions, specifically from a fraffic warrant
perspective for the potential installation of a four-way stop. The studies determined that the
intersection does not meet the applicable standards. Although explained that keeping this item
on the list allows the issue to remain part of ongoing discussion.

Chairman Elhart asked whether the study was conducted before or after the roadway
improvements. Klunder responded that the study took place after the improvements were
implemented. Commissioners then discussed their desire to keep the item on the list for further
discussion in hopes of identifying an alternative solution for the intersection.

Motion 2026.01
Moved by Klompmaker to approve the recommendation of 2026Capital improvement List (CIP)
List as presented.

Supported by Perkins

Roll Call Vote on Motion 2026.01

Ayes: CJ Otteman, Bob Blanton, Rebecca Perkins, Dan Klompmaker, Rick VanDorp, Tim Klunder,
and Chairman Bill Elhart

Nays: None.

Absent: Cooper.

Motion Passes.

Election of Officers

City Attorney Donkersloot reminded the Commissioners of their annual obligation to elect officers
to serve as Chair, Vice Chair, Secretary, and Site Plan Review Committee Member of the Planning
Commission. Donkersloot then called for nominations for each position.

Commissioner Klompmaker nominated Bill Elhart to serve as Planning Commission Chair. The
nominafion was supported by Commissioner Perkins. With no further nominations, nominations
were closed, and the motion carried unanimously by voice vote.

Chairman Elhart nominated Dan Klompmaker to serve as Planning Commission Vice Chair. The

nominafion was supported by Commissioner Perkins. With no further nominations, nominations
were closed, and the motion carried unanimously by voice vote.
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Commissioner Klunder nominated Amanda Cooper to serve as Secretary to the Planning
Commission. The nomination was supported by Mayor VanDorp. With no further nominations,
nominations were closed, and the motion carried unanimously by voice vote.

Chairman Elhart nominated Rebecca Perkins to serve as Site Plan Review Committee Member to
the Planning Commission. The nomination was supported by Mayor VanDorp. With no further
nominations, nominations were closed, and the motion carried unanimously by voice vote.

Additional Business

Maday reviewed potential scheduling conlflicts related to several upcoming 2026 Planning
Commission meeting dates. An updated calendar reflecting all scheduled 2026 Planning
Commission meetings was provided and attached to the record.

Maday also outlined the procedures for calling a Special Planning Commission meeting, noting
an increase in the number of special meetings over the past year. He reviewed the application
process, associated fee structure, and internal procedures required to successfully schedule and
conduct a Special Planning Commission meeting.

Maday further updated the Commissioners that nine responses had been received to the Master
Plan Rewrite RFP and that staff is currently conducting interviews with select candidates, with the
goal of bringing a recommendation to City Council at its next scheduled meeting on Monday,
January 20, 2026. He also noted that the Internal Parking Working Group will meet for the first time
on Monday, January 12, 2026, to discuss various parking concerns within the Downfown
Commercial Business District.

Commissioners then discussed Ottawa County’s recent release of “small footprint homes” and
whether such housing types are permitted within the City of Zeeland. Maday noted that City
ordinances require a minimum of 600 square feet on the main level and a total of 1,000 square
feet overall in the R-1 zone district. While these homes meet applicable Building Codes, Maday
stated that it would be beneficial to further review these housing types against the City’s
ordinances.

6:13 PM = Moved by Klompmaker, supported by Blanton, to adjourn. Motion carried unanimously
by voice vote.

Nadine Garza
Recording Secretary
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