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City of Zeeland - Master Plan Schedule
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as of May 7, 2026
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Task 1: Current Master Plan
Review

Task 2: Kickoff Meeting

Task 3: Existing Conditions &
Natural Features Analysis

Task 4: Existing Plans Audit &
Synthesis

Task 5.1: Community
Engagement - Online
Community Survey

Task 6: Goals Workshop

Task 5.2: Community
Engagement - Visioning
Workshops

Task 7: Market-Aligned
Planning

Task 8: Future Land Use Map
& Narrative

Task 9: Zoning Plan

Task 10: Implementation

Task 11: Draft Plan

Task 5.3: Community
Engagement - Community
Open House

Task 12: Completing Plan

X = meeting (11 total)

Community Engagement Notes: The Visioning Workshop could be held before or after the Goals & Objectives Workshop. The Community Open House
would likely occur after the draft plan is developed provide an opportunity to share the plan with the community.
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